
Free PDF Quiz 2026 Updated PRINCE2Practitioner:
PRINCE2 Practitioner Exam Valid Dumps Ppt

BONUS!!! Download part of Actual4Dumps PRINCE2Practitioner dumps for free: https://drive.google.com/open?
id=1oEC2Z76Ow82EfSsBTgsRN_v28gq1bmJN

As is known to us, internet will hurt their eyes to see the computer time to read long, the eyes will be tired, over time will be short-
sighted. In order to help customers solve the problem, our PRINCE2 Practitioner Exam test torrent support the printing of page. We
will provide you with three different versions, the PDF version allow you to switch our PRINCE2Practitioner study torrent on paper.
You just need to download the PDF version of our PRINCE2Practitioner Exam Prep, and then you will have the right to switch
study materials on paper. We believe it will be more convenient for you to make notes. Our website is very secure and regular
platform, you can be assured to download the version of our PRINCE2Practitioner study torrent.

PRINCE2 Practitioner certification is suitable for project managers, team leaders, and anyone involved in project management. It is
particularly beneficial for those who work in organizations that use the PRINCE2 methodology or those who wish to implement it.
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PRINCE2 Practitioner Exam Sample Questions (Q21-Q26):
NEW QUESTION # 21 
ABC Company has a number of projects in progress. The executive of the Health and Safety Training Project is also a member of
the project board for two other projects and is very busy. As a result, during this initiation stage, the executive has appointed another
person to carry out both their business assurance and the role of change authority for minor and medium severity issues.
Is this appropriate, and why?

A. Yes, because people with delegated project assurance roles may act as the change authority.
B. No, because the decision to have a change authority should be made before the project is authorized.
C. No, because the project manager identifies the level of tailoring that is relevant for the project.
D. Yes, because projects that are likely to have many changes should delegate the change authority.

Answer: A

NEW QUESTION # 22 
All the products that are due in stage 3 have been completed, apart from the 'updated corporate quality
procedures'. The work has been completed but the product has not yet been approved. The executive has
been told that it will be signed off before the end of the project. In response to an exception report, the
executive has instructed the project manager to plan to obtain approval of the product in stage 4.
Is this appropriate application of the report management stage end' activity, and why?

A. Yes, because approval of the product can be carried forward into the next stage, with authority from the
project board.
B. No, because approval of the products was planned for stage 3 and must be completed before the stage
ends.
C. Yes, because the completion of the product in the next stage is a follow-on action recommendation for
stage 4.
D. No, because a project-level exception plan is required before approval of the quality procedures can be
delayed.

Answer: A

NEW QUESTION # 23 
Which management product defines the detailed nature, purpose and function of a product?

A. Product Description
B. Project Product Description
C. Quality Register
D. Plan

Answer: A

NEW QUESTION # 24 
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
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Which statement applies to the Timing of communication activities section?

A. No change to entry 9 because it describes the timing of performance reports.
B. Delete entry 10 because Highlight Reports are a Project Board control, the frequency of which should be recorded in the
Project controls section of the Project Initiation Documentation.
C. Delete entry 9 because activities for controlling the project should be planned as part of Project controls in the Project
Initiation Documentation.

Answer: A

NEW QUESTION # 25 
ABC Company has decided to include the Health and Safety Training Project in a programme to support their
strategy to deliver globally. The programme team has provided the detailed business justification and, as a
result, the project board has decided that the business case will not need refining further during the 'initiating a
project' process.
Is this an appropriate action for the project board, and why?

A. No, because the programme team cannot constrain the project manager's choices.
B. No, because each project in the programme will need a revised business case.
C. Yes, because the project board are able to use the business case provided by the programme.
D. Yes, because when the project is part of a programme, the programme team provides the business case.

Answer: C

NEW QUESTION # 26
......
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