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All these three PC-BA-FBA-20 exam questions formats are easy to use and compatible with all devices, operating systems, and
web browsers. Just choose the best PC-BA-FBA-20 exam questions format and start BCS PC-BA-FBA-20 exam preparation
without wasting further time. As far as the price of BCS Foundation Certificate in Business Analysis V4.0 exam practice test
questions is concermed, these exam practice test questions are being offered at a discounted price. Get benefits from PC-BA-FBA-
20 Exam Questions at discounted prices and download them quickly. Best of luck in PC-BA-FBA-20 exam and career!!!

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q80-Q85):

NEW QUESTION # 80
An analyst investigating a sales system wishes to ask questions about how a customer order formis completed in the current system
‘What investigation technique is the analyst using?

A. Document analysis

B. Activity sampling.

C. Protocol analysis.

D. Structured observation

Answer: A

NEW QUESTION # 81
What stage of the V model provides the test criteria for user acceptance testing?

A. The designed solution
B. The requirements.

C. The business needs.

D. The developed solution.

Answer: B

NEW QUESTION # 82
A stakeholder has been classified as 'some' on both the power/influence and interest axes of a power/interest grid.
Which of'the following would be an appropriate way of managing this stakeholder?

A. Keep onside.
B. Keep satisfied.
C. Keep watching,
D. Keep informed.

Answer: A

NEW QUESTION # 83
In an Agile environment, which type of model looks at how users interact with the required features of the system and can be used to
deconpose a backlog of user stories?

A. State machine diagram
B. Use case diagram
C. Class model

D. Entity relationship diagram

Answer: B

Explanation:

The Use Case Diagram is a conceptual model that shows the interaction between users (actors) and the required features (use
cases) of the system. In an Agile context, use cases provide a high-level view of the system's intended functionality, which can be
directly mapped to Epics and subsequently decomposed into lower-level User Stories. The use case diagram helps the team
understand the scope and the user's interaction paths, making it an excellent visual tool for managing and breaking down the product
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backlog (of user stories) into manageable chunks. The other options are too technical (A, D) or focus only on object state (B).
(Reference: BCS Requirements Engineering / BCS Agile - Use Case Modelling and Product Backlog Management)

NEW QUESTION # 84
‘Which technique is used to help understand how an organisation's products and services meet customer expectations by looking at
product and service attributes as well as image and customer relationship?

A. SIPOC

B. SWOT analysis

C. Value proposition
D. Porter's five forces.

Answer: C

Explanation:

The technique focused on analyzing the fit between an organisation's offerings and customer needs, specifically examining the
combination of product and service attributes, the company's image, and the customer relationship, is the Value Proposition. The
Value Proposition describes the unique benefits, value, and experience that a company promises to deliver to its customers to satisfy
their needs and wants better than the competition. It's a critical tool for ensuring that the business improvement efforts are truly
valuable froma customer's perspective. Porter's Five Forces and SWOT analysis are macro-strategic tools, and SIPOC is a
process analysis technique.

(Reference: BCS Business Analysis Practice - Improving Business Services and Processes, Value Proposition)

NEW QUESTION # 85
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