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The Pass4guide wants to win the trust of BCS BAPVS5 exam candidates at any cost. To fulfill this objective the Pass4guide is offering
top-rated and real BAPvS exam practice test in three different formats. These BAPvVS exam question formats are PDF dumps, web-
based practice test software, and web-based practice test software. All these three BAPv5 Exam Question formats contain the real,

updated, and error-free BAPVS exam practice test.

BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 2 research the business situation and how to utilize tools to represent the current business situation.

o Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 4
P stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
Topic 5 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

suitable technique to analyze the external environment of an organization.
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confirmed by our experts. So you can rest assured to choose our BCS BAPVS training vee. What’s more, we will give some
promotion on our BAPVS5 pdf cram, so that you can get the most valid and cost effective BAPVS prep material.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q63-Q68):

NEW QUESTION # 63

Ajay works I the payroll department of his organization. Payslips for every employee are printed automatically at the each month. He
is about to distribute the monthly for each employee when he receives a notification from senior management explaining that the wish
to give everyone a 10% bonus, for exceptional performance in the least quarter. Ajay is pleased with the bonus, but annoyed that the
needs to re-print the monthly payslips.

Which types of business events can be identified from this scenario?

A. External and Time based.
B. Internal and Time based.
C. Time based only

D. External and Internal

Answer: C

Explanation:

Explanation

A time based event is one that occurs at a regular or predetermined interval, such as monthly or quarterly. In this scenario, the
printing of the monthly payslips is a time based event, as it happens every month. The notification from senior management is not an
external or internal event, as 1t is not triggered by an external or nternal stakeholder or situation. Therefore, option D is the correct
answer.

References:

Dependency arrows - IBM

oop - Explanation of the UML arrows - Stack Overflow

NEW QUESTION # 64

A business analyst working for a manufacturing company has been asked to support a new initiative to review and redesign the
company's Process, enabling it is increase its production and expand into overseas markets. He is working in a team of business
analytics and has been asked to do the following:

a) Assist in the evaluation of the benefits defined in the benefits plan b) Lead requirements elicitation and clarification activities c)
Deliver coaching, training and ongoing support for any changes to existing processes.

Once the business analyst has completed these activities, which parts of the Business Change lifecycle will he have supported-?

A. Implementation. Definition and Alignment
B. Design. Alignment and Implementation
C. Realisation. Design and Implementation
D. Design and Realisation

Answer: C

Explanation:

Explanation

The parts of the Business Change lifecycle that the business analyst will have supported are Realisation, Design and Implementation.
Realisation is the phase where the benefits defined in the benefits plan are evaluated and measured. The business analyst will support
this phase by assisting in the evaluation of the benefits (a). Design is the phase where the elements that will support the change are
defined and developed.

The business analyst will support this phase by leading requirements elicitation and clarification activities (b).

Implementation is the phase where the change is embedded into the organisation and its processes. The business analyst will support
this phase by delivering coaching, training and ongoing support for any changes to existing processes .

References:

Business Change Lifecycle - YouTube

The Change Management Life Cycle; Involve Your People to Ensure Success ...
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NEW QUESTION # 65

A local council has decided to completely redesign the way it provides library lending services it plans to stop lending books and
move towards an entirely online e-book lending model Four activities to be included in the Business Activity Model (BAM) are
given below a) Lend books b) Establish licensing arrangements with publishers c) Define lending policies d) Monitor lending usage
‘What will be the dependencies between these activities on the BAM?

A. c->a->b->d
B. c->b->a->d
C. d->c->a->b
D. c->d->a->b

Answer: B

Explanation:

Explanation

A Business Activity Model (BAM) is a high-level view of the business activities that take place within an organisation. It shows how
activities are related to each other and how they contribute to achieving business objectives. A BAM consists of five types of high-
level activities: directing, enabling, doing, monitoring and controlling. A BAM can also show dependencies between activities using
arrows to indicate which activity depends on another activity to start or finish. Therefore, option A is the correct answer, as it shows
the dependencies between the four activities on the BAM correctly. Activity ¢ (define lending policies) is a directing activity that sets
the rules and guidelines for lending e-books to customers. It depends on no other activity and precedes all other activities. Activity b
(establish licensing arrangements with publishers) is an enabling activity that secures the rights and permissions to lend e-books from
different publishers. It depends on activity ¢ and precedes activity a. Activity a (lend books) is a doing activity that provides e-books
to customers according to their requests and preferences. It depends on activity b and precedes activity d.

Activity d (monitor lending usage) is a monitoring activity that tracks and records how customers use and return e-books. It depends
on activity a and follows all other activities.

References: BCS Practitioner Certificate in BAP Specimen, page 24.

NEW QUESTION # 66

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A.a.bandd.
B.b,cand d.
C. aonly.
D. c only.

Answer: D

Explanation:

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business. Therefore, option A is the correct answer.

Reference:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 67
Jayon has been asked to explain the gap analysis process to a new colleague. Which THREE of the following SHOULD Jayon
cover?

A. Consider possible actions to address the gaps

B. Deliver the solution to close the gaps

C. Define the solutions to close the gaps

D. Compare the desired situation and existing situation



¢ E. Understand the existing situation
Answer: AD,E

Explanation:

Gap analysis is a process of identifying and assessing the differences between the current state and desired state of an organisation or
project. It helps to determine what needs to be done to achieve business objectives or solve business problens. Gap analysis
typically involves three main steps: understand the existing situation, compare the desired situation and existing situation, and consider
possible actions to address the gaps. Therefore, options A, B and C are correct answers, as they cover these steps in gap analysis.
Option D is not a correct answer, as defining solutions to close gaps is not part of gap analysis itself, but rather a subsequent step
that follows gap analysis. Gap analysis helps to identify what needs to be done, but not how it should be done. Option E is not a
correct answer, as delivering solutions to close gaps is not part of gap analysis itself, but rather a final step that follows defining
solutions. Gap analysis helps to identify what needs to be done, but not how it should be done or implemented.

NEW QUESTION # 68
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