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Z| &l Salesforce Strategy Designer Plat-UX-102 2 M ZE Xl (Q82-Q87):

A2 #82

Cloud Kicks is launching a new online store and wants to ensure the team follows an ethical decision-making process and that the
delivered product does not accrue ethical debt.

‘Which methodology should be suggested?

e A. Human-Centered Design
e B. Jobs to be Done Framework
e (. Consequence Scanning Workshop

He: C

3.

A Consequence Scanning Workshop is designed to anticipate and address the potential impacts of technology projects, focusing on
ethical considerations. It helps teams identify and mitigate negative consequences, ensuring decisions contribute to ethical outcomes
and avoiding ethical debt.

EE #83
A strategy designer is hired to help service agents pool their shared knowledge, see the bigger picture, and understand what may be
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causing poor and disjointed support experiences, and where other pain points and opportunities may lie.
‘Which method of co-design workshop should be used?

e A Ideation
¢ B. Prototyping
e C. Journey mapping

HE: C

MY

Journey mapping is the most effective co-design workshop method for helping service agents understand the customer support
experience comprehensively. It visually represents the customer's end-to-end journey, highlighting pain points, opportunities for
improverment, and areas causing disjointed experiences, fostering a shared understanding among agents.

AE #84
Cloud Kicks (CK) notices a significant customer churn due to a disconnect between product features and user needs.
Which course of action should CK's strategy designer propose to improve the situation'”?

¢ A Faclilitate a co-creation workshop to help generate ideas grounded in research insights.
¢ B. Clarify requirements and enable quality assurance teans with better acceptance criteria.
¢ C. Request product owners to envision future state and provide better requirements.

HE: A

MY

The strategy designer should propose facilitating a co-creation workshop to help generate ideas grounded in research insights, to
improve the situation of customer churn due to a disconnect between product features and user needs. A co-creation workshop is a
method that nvolves collaborating with stakeholders and users to ideate and prototype solutions based on research findings and user
feedback. It helps create solutions that are aligned with user needs and expectations, and increase user engagement and satisfaction.
https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-certification-prep/facilitate-a-co-creation-
workshop

HE #85

The brand team has spotted some customers sharing their personalized Cloud Kicks footwear on social networks. The strategy
designer wants to mvite these custommers to a co-creation workshop for a new loyalty program being developed.

What is a direct outcome of co-creating with customers?

e A Increased speed of the design process
¢ B. Increased adoption of the loyalty program
e C. Increased sales of custom footwear

He:. B

dE:

Co-creating with customers, especially those already engaged with the brand, can lead to a loyalty program that resonates more
closely with user needs and preferences, increasing the likelihood of its adoption. This collaborative approach ensures the program's
features and rewards are aligned with what customers value most.

EAE #86
Cloud Kicks' existing customers are loyal, but the company believes its total addressable market is larger.
What should their strategy designer explore to increase market share?

¢ A Diversifying product offerings
¢ B. Remvesting in existing products
e (. Deepening customer engagement

HE:. A



Y.

The strategy designer should explore diversifying product offerings to increase market share. This means creating new products or
services that appeal to different customer segments or needs, and expanding the customer base and revenue potential of the
business. https/trailhead.salesforce.comyen/content/learn/modules/salesforce- strategy-designer-certification-prep/diversify- product-

offerings
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