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PR #12
Which is a purpose of the Directing a Project process?

A. Ensure that work on products allocated to the team is authorized and agreed
B. Delegate day-to-day management of the project to the Project Manager

C. Control the day-to-day running of the project

D. Create and authorize the project mandate

£%: B
R

The purpose of the Directing a Project process is for the Project Board to delegate the day-to-day management of the project to the
Project Manager, providing the overall direction and management of the project lifecycle.
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This process is critical for enabling the Project Manager to run the project on behalf of the Project Board within the constraints set
out by them References: PRINCE2Foundation official documentation and study materials.

=8 #13
The project manager needs to monitor the progress of the stage.
‘Which combination of management products should the project manager review?

A. Checkpoint reports AND work package descriptions
B. Highlight report AND checkpoint report

C. Project plan AND work package descriptions

D. Project plan AND project log

EX: B
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To monitor the progress of a stage effectively, the project manager should review both the Highlight Report and Checkpoint Report.
The Highlight Report provides a summary of the stage status to the Project Board, detailing overall progress and identifying any
major issues. The Checkpoint Report, on the other hand, offers detailed updates from team managers or team members on the
progress of their respective Work Packages.

Together, these management products give a comprehensive view of stage progress.

(PRINCE?2 7 Foundation Handbook, AXELOS)

PR #14
Which is a purpose of a project brief?

A. To provide a sound basis for project initiation

B. To act as a base document which enables the project board to assess progress
C. To define how the achieverment of the project's benefits can be measured

D. To provide a description of the means and frequency of communication

BER: A
fRRERE

Explanation
http//www.prince2how2.convy2014/12/prince2-project-brief-template. html

P& #15
Identify the missing words in the following sentence.
The 'managing a stage boundary' process should be executed [ ? ] a management stage.

A. at the beginning of

B. at, or close to the end of;

C. when a stage plan has been prepared for

D. when all the delivery steps have been completed within

Z%: B

fE R A -

Section: Volume B

Explanation/Reference: https:/publications.axelos.com/Prince2 Agile2015/content.aspx?
showNav=true&expandNav=true&page=cros_131

PRI #16
Which is a purpose of the 'managing a stage boundary' process?

e A To define the work that needs to be done to deliver the project product



¢ B. To exercise overall control over the project while delegating day-to-day management
¢ C. To enable the project board to approve the continuation of the project
¢ D. To assign work to be controlled by the team manager

ER: C
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The purpose of the 'Managing a Stage Boundary' process in PRINCE2 is to prepare the next stage plan and provide the project
board with key information needed to make a decision on whether to continue with the project. This process nvolves reviewing the
current stage's progress and the overall project status to ensure project viability before moving forward. References: PRINCE2 7
Foundation Handbook and official training materials.
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