Trustworthy ITIL4-DPI Practice - Valid ITIL4-DPI
Dumps Demo

@

%
J
N
N
3
N

P.S. Free 2026 ITIL ITILA-DPI dumps are available on Google Drive shared by TorrentValid: https:/drive.google.convopen?
id=17HXbdLN2K8Cs6Y{Xgek YddIn2nkE2D

Our product backend port systemis powerful, so it can be implemented even when a lot of people browse our website can still let
users quickly choose the most suitable for his ITILA-DPI qualification question, and quickly completed payment. Once the user finds
the ITILA-DPI learning material that best suits them, only one click to add the ITILA-DPI Study Tool to their shopping cart, and
then go to the payment page to complete the payment, our staff will quickly process user orders online. In general, users can only
wait about 5- 10 minutes to receive our ITILA-DPI learning material,

If'you come to our website to choose ITILA-DPI study materials, you will enjoy humanized service. Firstly, we have chat windows
to wipe out your doubts about our ITILA-DPI study materials. You can ask any question about our study materials. All of our online
workers are going through special training. They are familiar with all details of our ITILA-DPI Study Materials. Also, you have easy
access to our free demo. Once you apply for our free trials of the study materials, our system will quickly send it via email.

>> Trustworthy I'TIL4-DPI Practice <<

Valid ITIL4-DPI Dumps Demo, Reliable ITIL4-DPI Dumps Pdf

However, how can you get the ITILA-DPI certification successfully in the shortest time? We also know you can’t spend your all time
on preparing for your exam, so it is very difficult for you to get the certification in a short time. Don’t worry; ITILA-DPI question
torrent is willing to help you solve your problem. We have compiled such a ITILA-DPI Guide torrents that can help you pass the
exam easily, it has higher pass rate and higher quality than other study materials. So, are you ready? Buy our ITILA-DPI guide
questions; it will not let you down.

ITIL ITIL4-DPI Exam Syllabus Topics:

’ Topic H Details



https://drive.google.com/open?id=17HXbdLNf2K8Cs6YfXggkYddIn2nkE2D_
https://www.troytecdumps.com/ITIL4-DPI-troytec-exam-dumps.html
https://www.validtorrent.com/ITIL4-DPI-valid-exam-torrent.html
https://www.torrentvalid.com/ITIL4-DPI-valid-braindumps-torrent.html
https://www.prepawayexam.com/ITIL/braindumps.ITIL4-DPI.ete.file.html
https://www.vce4dumps.com/ITIL4-DPI-valid-torrent.html

¢ Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights

Topic 1
o how better interaction supports the successful delivery of IT services.

¢ Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping, It shows how identifying process mnefficiencies and improving workflows can

Topic 2
opL optimize the overall delivery of value.

¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to

Topic 3
ol evaluate the efficiency and effectiveness of IT services and processes.

¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 4
ope deliver results effectively.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q26-
Q31):

NEW QUESTION # 26

In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teams. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.

Which is the BEST approach for this new policy?

A. Engage with stakeholders to ensure that as much detail as possible is included in the policy

B. Ensure that any identified exceptions are excluded from the policy to improve clarity

C. Ensure that all teams involved in incident resolution collaborate in the development of the policy
D. Implement the policy for service desk staff before informing other affected support teanms

Answer: C

Explanation:

DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teans involved
in incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication. Collaborative
designis a principle of both OCM and DPI governance.

(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involvement and collaboration')

NEW QUESTION # 27

An organization is transitioning to a new customer relationship management (CRM) system with the aim of expanding its customer
base and increasing custommer retention. The new cloud-based system will be used both internally and by an outsourced call centre.
This high-cost, high-priority initiative has many critics who are concerned with lack of resources.

‘Which stakeholder's support for this initiative is MOST needed to obtain necessary resources and overcome concerns?

A. Director of Sales

B. Call Centre Manager

C. Service Level Manager

D. Information Security Manager

Answer: A

Explanation:

InITIL 4 DPLgovernance ensures that high-cost, high-priority mitiatives align with strategic direction.

For mitiatives that affectcustomer base and retention,executive sponsorship is crucialto secure resources and overcome resistance.
TheDirector of Salesis the key stakeholder since this system directly impacts sales growth and customer management. While service
level, security, and call centre roles are important operationally, only executive-level oversight ensures the initiative is prioritized and



funded.
(Reference: ITIL 4 Strategist DPI, section on "Governance at multiple levels - Strategic oversight and sponsorship")

NEW QUESTION # 28

A small service provider is experiencing growth and success. Currently, all important decisions are made by a small executive group.
This creates delays because some members of the group are often unavailable.

Which is the BEST approach for establishing an authority structure for decision-making within the service provider organization?

A. Refer decisions to line managers, who will escalate cases to the executive group when appropriate

B. Keep high-risk decisions within the executive group, but define a policy for delegating other decisions
C. Ensure that technical decisions are made by the operational staff who can define the risks

D. Allow people to make decisions about their work, and use training and automation to mitigate the risks

Answer: B

Explanation:

DPI emphasizesgovernance by defining clear decision-making authority. High-risk or strategic decisions should remain with
executives, but less critical decisions must bedelegatedthrough policies to appropriate levels of management. This prevents
bottlenecks and ensures accountability while balancing governance oversight. Options A and B may reduce delays but lack
structured governance, while D risks insufficient control.

(Reference: ITIL 4 Strategist DPI, section on "Delegation of decision-making and governance structures")

NEW QUESTION # 29
What is the difference between a policy and a control?

A. Policies focus on organizations and people, controls focus on information and technology
B. A policy is a type of control that states what management expects

C. A control is a type of policy that directs staff behaviour

D. Policies are defined by governance, controls are defined by management

Answer: D

Explanation:

In ITIL 4 DPI,policiesare the high-level expectations, rules, or guidelines that are defined by the organization' sgoverning body. They
establish the framework for decision-making and behaviour.Controls, on the other hand, are management mechanisms used to
enforce policies and ensure compliance. Thus, policies come from governance, while controls are implemented bymanagementto
enforce those policies.

(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and guidelines - governance vs.

management responsibilities")

NEW QUESTION # 30

The manager of a team of highly skilled professionals often handles challenging problens personally in an effort to demonstrate
expertise.

Which TWO are the MOST LIKELY consequences of this behaviour?

* Decisions take longer

* Employee morale improves

* Decisions are made quickly

* Employee morale suffers

A. land 4
B.1and2
C.2and3
D.3 and 4

Answer: A

Explanation:
DPI governance principles highlight that when managers centralize decisions and problentsolving, it creates bottlenecks(delays in



decision-making) and reduces team empowerment, leading tolower morale. Thus, options 1 (decisions take longer) and 4 (employee
morale suffers) are the consequences. The behaviour underminesdelegation of authority and staff empowerment, which DPI stresses
as essential for effective governance and oversight.

(Reference: ITIL 4 Strategist DPI, section on "Delegation of authority and empowerment of teams'")

NEW QUESTION # 31
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