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¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
FEY 2 1 formulating the right strategy for managing organizational change. It includes defining the direction, scope,

and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
ey 72 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
FEY 23 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
FEw 24 evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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B #30
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Preventing opponents from forming an alliance against the project
B. Trying to reduce their influence on the project success

C. Working on changing their attitude towards the project

D. Ignoring the opponents and focusing on the skeptics

IEf#: A. B

HH #31
What are typical change management practices to foster innovation adoption during the run phase of'a cloud solution? Note: There
are 3 correct answers to this question.

A. Comnunicate the changes related to new releases to the impacted user groups
B. Adapt the workplace environment of the impacted user groups

C. Assess the change impacts of new releases for the impacted user groups

D. Provide learning and enablement offerings for the impacted user groups

E. Motivate the change agents to support the impacted user groups

Ef#: AL C. D

A -

In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption;their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on systemy/process
changes. SAP OCM enmphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

H #32
Which dimensions are suitable for analyzing individual stakeholders of a cloud implementation in a 2x2 matrix? Note: There are 2
correct answers to this question.

¢ A Level of influence on the project success, distinguishing between low and high
¢ B. Extent of expected change impacts, distinguishing between few and many

o C. Degree ofresistance, distinguishing between low and high

¢ D. Attitude towards the project, distinguishing between negative and positive

IE%: A\ D
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A 2x2 matrix in SAP OCM stakeholder analysis plots individuals for strategic engagement. Option B is correct-attitude (negative vs.
positive) gauges support level-e.g,, a positive VP vs. a negative clerk- guiding communication focus. Option C is correct as influence
(low vs. high) measures impact potential-e.

., a high-influence director can sway outcomes more than a low-influence user-prioritizing effort. Together, they create a matrix
(e.g., high-influence/positive = "champions") for tailored strategies.

Option A is incorrect-"degree of resistance" overlaps with attitude; it's a symptom, not a distinct axis.

Option D is incorrect; change impact extent is group-level (e.g., unit-wide), not individual-specific in a 2x2.



SAP OCM uses attitude/influence for precision.
"Analyze stakeholders in a 2x2 matrix using attitude (positive/negative) and influence (low/high) toprioritize engagement effectively”
(SAP Activate, Stakeholder Analysis Tools).

HP#33
How would you prepare to conduct a detailed change impact analysis workshop? Note: There are 2 correct answers to this
question.

A. Select one relevant impact dimension to be analyzed, for example process, technology, organization, or people
B. Invite the appropriate workshop participants, for example process owners, subject matter experts, and key users
C. Schedule individual upfront meetings with all workshop participants to collect initial insights

D. Create a template with the relevant business processes broken down to a suitable level for the discussion

_EE%: B\ D
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Preparing for a detailed change impact analysis (CIA) workshop, typically conducted in the SAP Activate Explore or Realize phase,
requires careful planning to ensure actionable outcomes. Option A is correct because inviting the right participants-process owners
(who understand current workflows), subject matter experts (SMEs, who provide technical/process depth), and key users (who
represent end-user perspectives)- ensures a comprehensive assessiment of impacts across affected areas. Their diverse insights are
critical for identifying specific changes at a granular level, such as how a process shift afects daily tasks or system usage. Without
these stakeholders, the workshop risks missing critical details or buy-in, undermining its effectiveness.

Option B is correct because creating a tenplate with relevant business processes broken down to a suitable level (e.g.,
subprocesses like "order entry" within "order-to-cash") provides a structured framework for discussion. This template might include
columms for as-is vs. to-be states, impact severity, and affected roles, enabling participants to systematically evaluate changes. It
ensures focus and consistency, preventing the workshop from becoming a free-for-all discussion, and aligns with SAP's methodical
approach to CIA.

Option C is incorrect because scheduling individual upfront meetings with all participants is impractical and time-consuming for a
detailed CIA, which builds on prior high-level analysis. While some pre-workshop input might be gathered, the workshop itself'is the
collaborative forum for insights, not pre-meetings. Option D is incorrect because limiting the analysis to one dimension (e.g,, only
"process") contradicts the holistic nature of a detailed CIA, which assesses muiltiple dimensions (process, technology, organization,
people) to capture the full scope of change. SAP OCM emphasizes stakeholder inclusion and structured tools for detailed CIA
preparation.

"Preparation for a detailed change impact analysis workshop mnvolves inviting key stakeholders such as process owners, SMFEs, and
key users, and providing a structured template of business processes to guide the assessment of impacts across all dimensions" (SAP
Activate Methodology, OCM Workstream, Detailed CIA Preparation).

E #34
‘Which responsibilities regarding change communication activities should be clearly assigned in a communication plan? Note: There
are 2 correct answers to this question.

A. Content creation and content review

B. Content approval and content delivery

C. Content assessment and content archiving
D. Content alignment and content evaluation

IEf#E: A
fR e«

A commumication plan in SAP OCM defines roles to ensure smooth execution of change communication.

Option B is correct because content creation (e.g., drafting newsletters by a change manager) and content review (e.g,, checking
accuracy by a business lead) are critical responsibilities that must be assigned to avoid delays or errors. Creation involves generating
messages (e.g., "Why we're moving to the cloud"), while review ensures alignment with project goals and stakeholder needs (e.g,,
confirming technical terns are clear). Clear assignment prevents overlap or gaps-imagine a scenario where no one knows who's
drafting the go-live announcement, causing confusion.

Option A is incorrect-content approval (final sign-off; often by leadership) is distinct from review and less operational, while delivery
(e.g., sending emails) is logistical, often handled by tools or admins, not a core creative responsibility. Option C is incorrect; content
assessiment (evaluating effectiveness) is post-delivery analysis, and archiving is administrative, not plan-specific. Option D is
incorrect-content alignment (ensuring consistency) is part of review, and evaluation overlaps with assessment, neither requiring



separate assignment. SAP OCM focuses on creation and review as foundational tasks.
"The commumnication plan assigns responsibilities for content creation and review to ensure messages are developed and validated
effectively" (SAP Activate, Communication Plan Structure).

B #35
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