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IASPStrategy Planning Professional Exam 52 & SPP & Bii & (Q120-Q125):

B #120
Which of the following differentiates vision from strategy?

e A. Visionis "our purpose”; strategy is "our core values and principles"

e B. Vision is "why we are in business"; strategy is "who we are"

e (. Vision is "our picture of the organization's future"; strategy is "how we plan to go about accomplishing our vision"
e D. Vision is "who we are"; strategy is "what products and services we are selling”

IEf: C

AR :

Vision definesthe organization's aspirational fiture state or "picture of the future", while strategy outlinesthe approach or plan for
achieving that vision. The IASP SPP curriculum clarifies that vision inspires and guides, while strategy operationalizes vision through
concrete actions and resource allocation.

This distinction is fundamental for effective strategic planning and communication.#IASP SPP Study Guide - Vision and
Strategy##Drucker, The Practice of Management#
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M #121
Which of the following BEST describes an effective core organizational value?

A. Ts highlighted on the organization's website to enhance its image

B. Is widely shared among members of the organization

C. Gives the organization a broad range of options on how best to interact with key stakeholders
D. Is broad enough to translate into actions and transactions

IEf#: B

iR

Effective core organizational values are those that arewidely shared and embraced across the organization, guiding behavior,
decision-making, and culture consistently. Shared values unify employees, foster trust, and shape interactions internally and
externally. The TASP SPP framework highlights that values must be authentic and practiced to influence organizational success
meaningfully. While values should be actionable (option B), the critical factor is their genuine adoption rather than broad wording or
external promotion.

Highlighting values on websites alone does not ensure cultural impact.#IASP SPP Study Guide - Organizational Culture##Schein,
Organizational Culture and Leadership#

B #122

The MOST effective way for senior management to communicate an organization's core values to employees is by

A. Posting them to social media applications

B. Setting a leadership example and modeling the core values

C. Discussing them with top-performing employees only, during performance evaluations
D. Occasionally citing them when presenting a specific reward

EM: B
W

The most effective commumnication of core values is throughleadership modeling, where senior management exenplifies the values in
behavior and decisions. The IASP SPP curriculum stresses that actions speak louder than words, and authentic leadership behavior
builds culture and trust. Passive or selective communication is insufficient for deep cultural integration. #1ASP SPP Study Guide -
Organizational Culture##Schein, Organizational Culture and Leadership#

R #123
In developing a strategic plan, key performance measures should be developed for

A. each step of the final action plan.

B. employee satisfaction.

C. the organization's financial goals.

D. the organization's desired outcomes.

IEf#: D

AR

Key performance measures are best aligned withthe organization's desired outcomesto ensure that progress toward strategic goals is
monitored effectively. Measuring outcomes, rather than just mputs or activities, focuses attention on results that truly matter. The
IASP SPP framework stresses the importance of outcome- based measurement to enable accountability, guide decision-making,
and support continuous improvement.

While financial goals and employee satisfaction are important, they are often components of broader outcomes. Focusing on
outcomes ensures that all measures collectively advance the strategic vision.#IASP SPP Study Guide - Performance
Measurement##Kaplan & Norton, Balanced Scorecard#

HA #124
Which of the following is MOST characteristic of strategic thinking?

e A Strategic thinking should dovetail into the annual budgeting process



¢ B. Strategic thinking should be integrated into day-to-day decision-making
¢ C. Top management should do the strategic thinking within the organization
¢ D. Strategic thinking should follow a uniform repetitive process within the organization

IEf#: B

R -

Strategic thinking ismost effective when integrated into daily decision-makingat all organizational levels, allowing continuous
adaptation and alignment with strategic goals. The IASP SPP curriculum stresses that strategy is not a one-time event but an ongoing
mindset embedded in everyday choices, fostering innovation and responsiveness. Uniform or annual processes limit agility, and
restricting strategic thinking to top management narrows perspective and engagement. #IASP SPP Study Guide - Strategic

Thinking##Senge, The Fifth Discipline#
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