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Our practice exans are designed solely to help you get your Nursing NEA-BC certification on your first try. A Nursing NEA-BC
practice test will help you understand the exam inside out and you will get better marks overall. It is only because you have practical
experience of the exam even before the exam itself. BraindumpsIT offers authentic and up-to-date study material that every
candidate can rely on for good preparation. Our top priority is to help you pass the ANCC - Nurse Executive Advanced
Certification (NEA-BC) (NEA-BC) exam on the first try.

‘When preparing to take the NEA-BC exam dumps, knowing where to start can be a little frustrating, but with Nursing NEA-BC
practice questions, you will feel fully prepared. Using our NEA-BC practice test BraindumpsIT, you can prepare for the increased
difficulty on NEA-BC Exam day. Plus, we have various question types and difficulty levels so that you can tailor your NEA-BC
exam dumps preparation to your requirements.
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Our NEA-BC learning guide is very efficient tool in the world. As is known to us, in our modern world, everyone is looking for to
do things faster, better, smarter, so it is no wonder that productivity hacks are incredibly popular. So we must be aware of the
importance of the study tool. In order to promote the learning efficiency of our customers, our NEA-BC Training Materials were
designed by a lot of experts from our company. You can totally rely on our NEA-BC study materials.
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Nursing ANCC - Nurse Executive Advanced Certification (NEA-BC) Sample
Questions (Q253-Q258):

NEW QUESTION # 253
A case manager is ensuring that a conversation between medical professionals did not break any HIPAA rules. Which of the
following is true about conversations regarding a patient's treatment?

A. No conversations that medical professionals have about a patient's treatment are protected.

B. Conversations that medical professionals have about a patient's treatment are protected for a limited period of time.
C. Any conversations that medical professionals have about a patient's treatment are protected.

D. Some conversations that medical professionals have about a patient's treatment are protected.

Answer: C

Explanation:

The Health Insurance Portability and Accountability Act (HIPAA) imposes strict regulations on how healthcare mnformation should
be handled to protect the privacy and security of patient information. One important aspect of HIPAA is its application to verbal
communications between healthcare providers regarding a patient's treatment. According to HIPAA, any conversations that medical
professionals have about a patient's treatment are indeed protected under the Privacy Rule.

This protection is crucial because it ensures that sensitive health information remains confidential between authorized individuals only.
The rule applies to all forms of communication, including oral, written, and electronic. Therefore, when healthcare providers discuss a
patient's medical condition, treatment plans, or any other health-related nformation, they must do so in a manner that complies with
HIPAA's regulations to maintain confidentiality.

Covered entities, which include doctors, hospitals, pharmacies, and other health service providers who transmit any health
nformation in electronic form in connection with transactions for which the Department of Health and Human Services has adopted
standards, are required to implement reasonable safeguards to protect the information. These safeguards should minimize the
chances of incidental disclosures and ensure that unauthorized individuals do not overhear or intercept these communications.
Moreover, HIPAA does not restrict discussions among healthcare providers if the conversation pertains to the treatment, payment,
or healthcare operations, and is disclosed on a need-to-know basis. This provision facilitates effective patient care and collaboration
among healthcare providers without compromising the security of personal health information.

In summary, any conversations that medical professionals have about a patient's treatment are protected under HIPAA. This
includes discussions about diagnosis, treatment plans, test results, and other health-related information. Ensuring compliance with
HIPAA's rules for protected health information helps maintain the trust between patients and their healthcare providers, and upholds
the integrity of the healthcare system.

NEW QUESTION # 254
‘When management and the union meet in an attempt in good faith to reach an agreement about the condition of employment that
affects the employees represented by the union, it is considered to be?

A. Arbitration
B. Negotiation
C. Contracting
D. Licensure

Answer: B

Explanation:

‘When management and a union engage in discussions to agree on employment conditions that will affect the union's members, this
process is termed as "Negotiation." Negotiation involves both parties-the management and the union-coming together to discuss and
hopefully agree on various work-related issues such as salaries, working hours, work conditions, benefits, and other employment
terms. This process is findamental in fostering a cooperative relationship between employers and employees, ensuring that both
parties' needs and expectations are addressed.

The key aspect of negotiation is that it requires both parties to engage in discussions willingly and in good faith. This means they must
be open to compromise and must genuinely attempt to reach a mutually beneficial agreement. The requirement to bargain "in good
faith" is a legal standard in many jurisdictions, meaning that both parties should intend to make a deal, rather than stall or subvert the
process.

The other options mentioned- Arbitration, Licensure, and Contracting-do not correctly describe the scenario. Arbitration refers to a
method of dispute resolution nvolving a neutral third party who makes a decision, typically used when negotiation fails. Licensure is
the process by which an individual is granted permission to undertake a certain profession or activity, which is not relevant to
collective bargaining, Contracting generally refers to entering into formal agreements regarding services or goods, not specifically



employment terns negotiated by unions.

Therefore, the correct term for the described process where management and a union try to agree on employment conditions is
"Negotiation." This process is essential for maintaining a balanced and fair workplace where the rights and needs of workers are
effectively represented and advocated for through their unions.

NEW QUESTION # 255
Which of'the following statements about the physical environment of healthcare systens is accurate?

A. Federal and state agencies govern the safety of the environments in which care is provided.

B. Before patients can occupy any bed in a healthcare facility, approval for occupancy must be granted.
C. all of the above

D. Environmental design should contribute to the efficiency of practice in a given unit.

Answer: C

Explanation:

The question at hand is about the accuracy of various statements concerning the physical environment of healthcare systens. The
correct answer is "all of the above," indicating that each statement provided is accurate. Let's expand on why this is the case and the
importance of these elements in the healthcare setting,

** Approval for Bed Occupancy:** Before any patient can occupy a bed in a healthcare facility, the bed must be approved for
occupancy. This is a critical safety measure designed to ensure that every aspect of the patient's immediate environment is safe,
functional, and ready to support medical needs and care procedures. This approval process covers everything from ensuring the
structural integrity of the bed to verifying that all necessary medical equipment is in proper working order.

**Regulations by Federal and State Agencies:** The safety and suitability of the environments where care is provided are regulated
by federal and state agencies. These regulations ensure that healthcare facilities meet minimum safety standards that protect both
patients and healthcare workers. These standards often encompass a wide range of criteria, including building codes, accessibility,
sanitation, and emergency preparedness.

**Design for Staff Efficiency and Well-being:** The physical layout and design of healthcare facilities are meticulously planned to
serve the dual purpose of enhancing staff efficiency and reducing their risk of injuries or illnesses. Efficient designs can reduce the
amount of time staff spend moving between areas, which can lead to quicker response times and less physical strain. Furthermore,
ergonomic considerations help minimize the risk of work-related injuries.

**[mpact of Environment on Patient Well-being:** The use of color, texture, light, and sound within healthcare settings isn't just
about aesthetics; these elements are purposefully utilized to enhance patient well-being, Soft, calming colors and natural lighting can
help reduce stress and anxiety, while noise control measures can create a quieter, more serene environment conducive to healing and
rest.

**Environmental Design and Practice Efficiency:** The environmental design of each unit within a healthcare facility should
contribute to the efficiency of medical practices carried out there. This means that the physical environment should be tailored to the
specific needs of the treatment or care provided in that unit. For instance, an intensive care unit may require a different layout and
accessibility features compared to a general patient ward. In conclusion, each of the statements mentioned reflects crucial aspects of
the physical environment in healthcare systems and highlights the interconnectedness of facility design, regulatory compliance, and the
overall effectiveness and safety of healthcare delivery.

NEW QUESTION # 256
Which of'the following is a purpose of strategic planning?

A. dedicating resources to important services
B. eliminating duplication and waste

C. all of the above

D. identifying strategies to respond to change

Answer: C

Explanation:

Strategic planning serves multiple purposes within an organization, each aimed at enhancing the overall effectiveness and direction of
the organization. The core purposes of strategic planning include identifying strategies to respond to changes, dedicating resources to
important services, and eliminating duplication and waste. Furthermore, strategic planning helps in setting clear goals, defining the
actions required to achieve these goals, and allocating resources appropriately to ensure that the objectives are met efficientty and
effectively.

Identifying strategies to respond to changes is crucial in today's fast-paced and ever-changing business environment. Organizations



need to be agile and adapt to market shifts, technological advancements, and changes in consumer behavior. Strategic planning
allows organizations to anticipate future challenges and opportunities, preparing them to act swiftly and appropriately.

Dedicating resources to important services is another vital aspect of strategic planning. It involves prioritizing initiatives and projects
based on their alignment with the organization's long-term goals. This ensures that resources such as time, money, and personnel are
allocated to areas that will offer the most significant benefits, supporting sustainable growth and competitive advantage.

Elimmnating duplication and waste is equally important. Strategic planning helps organizations streamline operations by identifying
areas of inefficiency or redundancy. By doing so, organizations can reduce costs, improve productivity, and enhance the quality of
their products or services. This not only supports better management of current resources but also frees up assets that can be
invested in new opportunities.

In addition to the specific purposes mentioned, strategic planning also serves to establish a timeline for goal achieverment. This
involves setting realistic time frames for reaching objectives, which is essential for maintaining momentum and ensuring that strategic
initiatives are carried out within a reasonable period. The responsibility for strategic planning typically rests with upper-level
management, who must ensure that the strategy aligns with the organization's vision and mission, and that it is communicated
effectively throughout the organization.

Overall, strategic planning is a comprehensive process that supports the organization in multiple ways, ensuring long-term success
and stability. By considering "all of the above" as purposes of strategic planning, an organization can maintain a holistic view of its
strategic direction, making it better equipped to navigate the complexities of the business world.

NEW QUESTION # 257
The NCQA offers an accredited program in which of the following?

A. Physician organization.

B. Disease management.

C. Health information products.
D. Credentialing.

Answer: B

Explanation:

The correct answer to the question regarding which program the National Committee for Quality Assurance (NCQA) offers an
accredited programin is "Disease Management." The NCQA is a nonprofit organization that is dedicated to improving health care
quality. It provides accreditation and certification for various health care prograns, helping to ensure that these programs meet
certain standards of quality.

Disease management programs are designed to help improve the health outcomes of individuals with chronic conditions by providing
comprehensive care coordination and support for patients. These prograns focus on evidence-based interventions and monitoring to
promote effective management of chronic diseases.

The NCQA offers both accreditation and certification for disease management programs. Accreditation involves a rigorous
evaluation process to ensure that the program complies with NCQA standards for performance and quality. Certification, while also
significant, typically focuses on specific aspects of program performance. By offering accreditation for disease management, the
NCQA helps to assure health care providers, payers, and patients that the program adheres to high standards of care.

It's important to note that while NCQA provides accreditation specifically for disease management programs, other programs
mentioned such as health information products, credentialing, and physician organization might only be eligible for certification and
not accreditation. Certification by the NCQA still speaks to a program's credibility and commitment to quality, but it does not
encompass the same breadth or depth of evaluation as accreditation.

Therefore, when asked about which program the NCQA offers an accredited program in, the answer is specifically "Disease
Management." This reflects the NCQA's commitment to enhancing the quality and effectiveness of care for chronic diseases through
comprehensive and accredited disease management programs.

NEW QUESTION # 258

There are a lot of excellent experts and professors i our conmpany. In the past years, these experts and professors have tried their
best to design the NEA-BC exam questions for all customers. More importantly, we believe once you finally gain the NEA-BC
certification with our NEA-BC exam questions and you will find enormous benefits: more enjoyment of life and better relationships
and less stress and a better quality of life overall. So it is very significant for you to do everything in your power to pass the NEA-BC
Examand get the related certification.
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