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Scrum Professional Scrum Product Owner I Sample Questions (Q75-Q80):

NEW QUESTION # 75
What are the purposes for the Daily Scrum?

¢ A To adjusting the upcoming planned work.
¢ B. To inspect progress toward the Sprint Goal.
¢ C. To adapt the Sprint Backlog as necessary.

Answer: A,B,C

NEW QUESTION # 76
In which case can a Sprint be cancelled?

¢ A. The Scrum Master cancels the Sprint.
¢ B. The Sprint Goal becomes obsolete.
e C. All Sprint Backlog iters were finished.

Answer: B

NEW QUESTION # 77
True or False: Every Scrum Team must have a Product Owner and Scrum Master.

A. False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.
B. True. Outcomres are affected by their participation and availability.

C. True. Each must be 100% dedicated to the Scrum Team

D. False. A Scrum Master is only required when asked for by the Scrum Team,

Answer: B

Explanation:

Explanation

The Product Owner and the Scrum Master are essential roles in the Scrum Team. They have distinct accountabilities and
responsibilities that contribute to the success of the product and the team. The Product Owner is responsible for maximizing the
value of the product and the work of the Developers. The Scrum Master is responsible for promoting and supporting Scrum and the
Scrum Team. Both roles need to be fully engaged and available to the Scrum Team throughout the Sprint.

NEW QUESTION # 78
Which two statements are correct about a Sprint Backlog Item that is in the status in-progress at the end of the Sprint?

A. Do not include it in the Increment.

B. Mowe it back to the Product Backlog,

C. It can be added to the Increment if the customer accepts it.

D. Put it in the next Sprint Backlog,

E. Demonstrate it in the Sprint Review meeting, if the tem is presentable in its current state.

Answer: A,B

NEW QUESTION # 79
True or False: The Product Owner must write all of the Product Backlog iters (e.g., user stories, requirements, etc.) on the Product
Backlog before handing them over to the Scrum Team

o A. True
e B. False

Answer: B



Explanation:

It is not true that the Product Owner must write all of the Product Backlog ites (e.g. user stories, requirements, etc.) on the
Product Backlog before handing them over to the Scrum Team. This is because:

The Product Backlog is an emergent, ordered list of what is needed to improve the product. It is never complete and constantly
changes to reflect the needs and desires of the customers, users, and stakeholders.

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. They are
responsible for identifying and articulating the Product Goal, which is a long-term objective for the product that guides all the
activities of the Scrum Team

The Product Owner is also accountable for managing the Product Backlog iterrs effectively. They must ensure that they are
transparent, visible, and understood by everyone who needs to work on them. They must also collaborate with the Developers and
stakeholders to refine, order, and prioritize them based on value and impact.

The Product Owner does not need to write all of the Product Backlog itens by themselves or before handing them over to the
Scrum Team. They can involve others in creating or contributing to them, such as customers, users, stakeholders, or Developers.
They can also add or modify themat any time during the product development process, as long as they are clear and ready for
selection in Sprint Planning,

Reference:

[Scrum Guide], page 6, section "Product Owner”

[Scrum Guide], page 11, section "Product Backlog"

[Scrum Guide], page 10, section "Product Goal"

[Scrum Guide], page 12, section "Product Backlog Refinerment”

[Scrum Guide], page 14, section "Sprint Planning”

NEW QUESTION # 80

About Scrum PSPO-I Exam, each candidate is very confused. Everyone has their own different ideas. But the same idea is that this
is a very difficult exam. We are all aware of Scrum PSPO-1 exam s a difficult exam. But as long as we believe FreePdfDump, this
will not be a problem. FreePdfDump's Scrum PSPO-I exam training materials is an essential product for each candidate. It is tailor-
made for the candidates who will participate in the exam. You will absolutely pass the exam. If you do not believe, then take a look
nto the website of FreePdfDump. You will be surprised, because its daily purchase rate is the highest. Do not miss it, and add to

your shoppingcart quickly.
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