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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q30-Q35):

NEW QUESTION # 30
What is the purpose of the Foundations Summary?

¢ A. To document how stakeholders will be engaged and standards that will be applied.
¢ B. To define the tools, techniques, customer, practices and standards that will be applied
e C. To define the scope of the requirements that the project needs to address
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¢ D. To provide enough information to decide whether the project is likely to deliver return on investment
Answer: D

Explanation:

The purpose of the Foundations Summary in AgilePM is to provide enough information to decide whether the project is likely to

deliver a return on investment. This document serves as a comprehensive overview of the project's viability, including a high-level
understanding of the business case, objectives, scope, and risks. It ensures that all stakeholders have a clear understanding of the
project's potential value and feasibility before significant resources are committed.

References:

* AgilePM Foundation Handbook

* "Agile Project Management: Creating Innovative Products" by Jim Highsmith

NEW QUESTION # 31
How is contingency typically managed in a DSDM project?

A. Allowed adding a percentage to the high-level estimates.
B. Managed by varying time and cost

C. Managed by varying the features to be delivered.

D. Not needed in a DSDM project.

Answer: C

Explanation:
Ina DSDM project, contingency is typically managed by varying the features to be delivered6. This approach aligns with the DSDM
principle of delivering the most critical work first and using the MoSCoW prioritization to adjust the scope of delivery as needed.

NEW QUESTION # 32

Which of the following statements about diverse teams are true?
* Increased creativity and innovation.

* Thorough problem-solving and decision-making,

A. Only 1 is true.

B. Both 1 and 2 are true.
C. Only 2 is true.

D. Neither 1 nor 2 is true.

Answer: B

Explanation:

* Statement 1: Correct. Diverse teans bring varied perspectives, which enhances creativity and innovation. AgilePM highlights the
importance of leveraging diversity for better outcomnes.

* Statement 2: Correct. Diverse teams approach problems from multiple angles, resulting in more thorough decision-making,
However, this often requires additional time to align perspectives.

Key AgilePM Concepts Referenced:

* Team Collaboration: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 33
Why is it appropriate to give Line Leaders privileged access to the thinking behind a change?

A. They have seniority within the organization.
B. Everyone should see this information.

C. They may block change if not fully engaged.
D. Their authorization is needed to progress.

Answer: C

Explanation:



* Line Leaders as Key Stakeholders: If line leaders are not fully engaged, they can create barriers to change implementation due to
their influence on frontline staff. Providing them with privileged access ensures alignment and reduces resistance.

* Other Options:

* A: Seniority is irrelevant; engagement depends on roles and influence.

* B: Authorization may not always be needed for every change.

* C: Information access should be strategic, not indiscriminate.

Key AgilePM Concepts Referenced:

* Engaging Stakeholders: AgilePM Handbook, Chapter 5, Section 5.4.

NEW QUESTION # 34
Which of the following describes the role of the Product Owner in an Agile context?

A. Accountable for the Scrum Teans' effectiveness, improving their practices within the Scrum framework
B. Accountable for maximizing the value of the product or service developed by the Delivery Team

C. Responsible for monitoring progress against the baselined Delivery Plan

D. Responsible for approving the solution as technically fit for purpose prior to deployment

Answer: B

Explanation:

The Product Owner is value steward and single ordering voice for the product backlog. Their accountability is to maximize value
from the team's work by clarifying outcomes, ordering backlog items, and ensuring transparency of goals, acceptance criteria, and
readiness. They continuously engage customers and stakeholders, translate learning into backlog adjustments, and make scope
trade-off§ that protect time, cost, and quality. The Product Owner does not approve technical fitness (that sits with technical
leadership and agreed quality criteria) nor manage a baselined delivery plan in a command-and-control sense; plans are living
forecasts shaped by empirical evidence. Team effectiveness coaching belongs to the Scrum Master. By holding outcome
accountability while collaborating closely with delivery and business roles, the Product Owner ensures increments align to strategy,
benefits, and the evolving Business Case-precisely what option B states.

NEW QUESTION # 35
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