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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q16-Q21):

NEW QUESTION # 16
How might a charismatic leader work to increase performance in an organization?

A. Use a directive approach

B. Articulate an appealing vision
C. Avoid increasing personal risk
D. Display type A characteristics

Answer: B

Explanation:

Charismatic Leadership Theory suggests that followers make attributions of heroic or extraordinary leadership abilities when they
observe certain behaviors. The most findamental way a charismatic leader increases performance is byarticulating an appealing
vision. This vision serves as a long-term strategy for attaining a goal by making the future better than the status quo.

Image of Charismatic Leadership Characteristics

A charismatic leader does not just set goals; they provide a "vision statement'-a formal proclamation of an organization's mission-that
they use to imprint on followers an overarching goal and purpose. They then communicate high-performance expectations and
express confidence that followers can attain them, which enhances follower self-esteem Unlike transactional leaders who rely on
rewards or directive approaches, charismatic leaders use emotional appeal and personal risk-taking to inspire followers to go
beyond their self- mnterest for the sake of the organization. This articulation of a "better future" is the primary engine of motivation in
charismatic leadership.

NEW QUESTION # 17
What is a positive effect of a cohesive group?

A. Promoting value flexibility
B. Reducing group norm effect
C. Bringing heterogeneity to the process

D. Improving group productivity

Answer: D

Explanation:

Cohesiveness is generally viewed as a desirable trait in organizational groups because of its potential to improve group productivity.
In a highly cohesive group, members are more likely to communicate effectively, experience less internal friction, and display higher
levels of commitment to group goals. This internal synergy typically leads to a more efficient work process and higher quality output.
However, the relationship between cohesiveness and productivity is moderated byperformance-related norms. If a cohesive group
has high performance norms (standards for hard work and quality), productivity will be significantly higher than in a group with low
cohesiveness. Conversely, if a highly cohesive group has low performance norms, their productivity may actually decrease because
they are united in their desire to work less. Despite this nuance, the findamental positive organizational outcome associated with
fostering cohesion is the enhancement of the group's ability to produce results.

NEW QUESTION # 18
A manager treats an employee with a free lunch to encourage the employee to continue to do well. Which kind of reward is
provided?

A. Intrinsic reward

B. Extrinsic reward

C. Personality reward

D. Conpensatory reward

Answer: B

Explanation:
Motivation in the workplace is often driven by a system of rewards, which are generally categorized into ntrinsic and extrinsic



types.Intrinsic rewardsare internal to the individual and come from the work itself; examples include a sense of accomplishment,
personal growth, or the satisfaction of completing a difficult task. These are self-granted rewards.

Extrinsic rewards, conversely, are tangble rewards given by another person (usually a manager or the organization) to an employee
for performing a specific task or behavior. These include salary increases, bonuses, promotions, benefits, and even smaller tokens
like a free lunch. In this scenario, the free lunch is a physical, external incentive provided by the manager to reinforce the employee's
positive performance. While intrinsic rewards are essential for long-term engagement and "meaningful" work, extrinsic rewards like a
free meal are effective for immediate reinforcement and recognizing specific achievements. According to reinforcement theory,
providing such a reward immediately following a desired behavior (doing well at work) increases the probability that the behavior
will be repeated. Because the lunch is an external, tangible benefit provided by the manager rather than an internal feeling of
satisfaction derived from the task itself, it is classified as an extrinsic reward.

NEW QUESTION # 19
What is true about the relationship between performance evaluation and motivation?

A. The relationship does not depend on the perceptual process.

B. The relationship is strongest when employees know that traits are the criteria used for the evaluations.

C. The relationship is strong for employees but weak for managers.

D. Employees must have confidence that the effort they exert will lead to a favorable performance evaluation.

Answer: D

Explanation:

The link between performance evaluation and motivation is best explained throughExpectancy Theory.

According to this theory, an individual's motivation to exert effort depends on three relationships: Effort- Performance, Performance-
Reward, and Rewards-Personal Goals. For an employee to be motivated, they must have confidence that the effort they exert will
lead to a favorable performance evaluation(the Effort-Performance relationship).

Image of Vroom's Expectancy Theory

Ifan employee believes that no matter how hard they work, the evaluation process is biased, based on luck, or uses unclear criteria
(like personality traits rather than measurable behaviors), their motivation will suffer.

Furthermore, the employee must believe that a good evaluation will lead to organizational rewards (such as a bonus or promotion)
and that those rewards will satisfy their personal goals. If any of these links are weak- for instance, if the evaluation process is
perceived as unfair-the entire motivational chain is broken.

Therefore, the perceptual process is central to this relationship; it is not the objective reality of the evaluation that motivates, but the
employee's perception of its fairness and accuracy.

NEW QUESTION # 20
Although team performance has been fairly good, members feel that more could be done to improve their effectiveness. They feel
that some team members could be more collaborative. Which type of reward system could be used effectively in this situation?

A. A system that emphasizes rewards for individual contributions as well as for selfless contributions
B. A system that emphasizes group rewards based on aggressive competitiveness

C. A system that emphasizes group rewards for maximizing productivity

D. A system that emphasizes individual rewards for aggressive competitiveness

Answer: A

Explanation:

Designing an effective reward system for teams requires a delicate balance between individual and collective incentives. If the reward
system focuses solely on individual achieverment, it can foster internal competition and discourage the very collaboration the teamis
lacking. Conversely, if it focuses only on the group, "social loafing” may occur where some members coast on the efforts of others.
To improve effectiveness and collaboration, the organization should implementa system that emphasizes rewards for individual
contributions as well as for selfless contributions. This means that while members are recognized for their technical proficiency, they
are also evaluated and rewarded for being "good team players"-sharing information, helping colleagues, and resolving conflicts.
Rewarding "selfless contributions" directly addresses the concern that members need to be more collaborative. This dual-focus
approach ensures that individuals are motivated to perform their specific tasks at a high level while simultaneously being incentivized
to support the team's overall synergy.



NEW QUESTION # 21

Success in the WGU Organizational-Behavior certification exam gives a huge boost to your career in the sector. You polish and
validate your capabilities with the WGU Organizational-Behavior. However, certification test demands a thorough knowledge of
WGU Organizational-Behavior Exam domains from credible preparation material, and this is the part where test takers lose hope.

Organizational-Behavior Key Concepts: https’//www.passtorrent.com/Organizational- Behavior- latest-torrent. html

Especially if you do not choose the correct study materials and find a suitable way, it will be more difficult for you to pass the exam
and get the Organizational- Behavior related certification, It is commonly accepted that our Organizational- Behavior Key Concepts -
WGU Organizational Behavior (GTO1, C715) study material is playing a leading role not only because it reforns the old and
traditional way of learning the Organizational-Behavior Key Concepts test but also provides the customers of Organizational-
Behavior Key Concepts - WGU Organizational Behavior (GTO1, C715) practice materials with its best services from all rounds,
WGU Latest Organizational- Behavior Dumps Book We also pass guarantee and money back guarantee for you fail to pass the
exam

Open and View This PC, Technology new infrastructure is enabling new Organizational-Behavior Key Concepts business models,
making it easier to reach and serve niche markets and reducing the costs of starting and operating a small business.

Newest Latest Organizational-Behavior Dumps Book, Organizational-
Behavior Key Concepts

Especially if you do not choose the correct study materials and find a suitable way, it will be more difficult for you to pass the exam
and get the Organizational-Behavior related certification.

It is commonly accepted that our WGU Organizational Behavior (GTO1, C715) study Latest Organizational- Behavior Test
Voucher material is playing a leading role not only because it reforis the old and traditional way of learning the WGU Certification
test but also provides Organizational-Behavior the customers of WGU Organizational Behavior (GTO1, C715) practice materials
with its best services from all rounds.

We also pass guarantee and money back guarantee for you fail to pass the exam, As you can see, our Organizational-Behavior
actual test is well-received by people all over the world.

We guarantee that your Questions Exam Dumps Organizational-Behavior Collection & Answers will be delivered to you within 4
weeks.

e New Organizational-Behavior Exam Bootcamp [ Organizational-Behavior Exam Questions And Answers [
Organizational-Behavior Latest Test Labs (] Search for [ Organizational-Behavior | and obtain a free download on=
www.dumpsmaterials.com & [INew Organizational-Behavior Exam Bootcamp

e 100% Pass Quiz 2026 Valid WGU Latest Organizational-Behavior Dumps Book [ Enter [1 www.pdfice.com [ and
search for [ Organizational-Behavior [ to download for free [/Reliable Organizational- Behavior Test Sims

e 2026 WGU Organizational- Behavior: WGU Organizational Behavior (GTO1, C715) Accurate Latest Dumps Book [
Open website » www.troytecdumps.com < and search for [ Organizational-Behavior | for fiee download [
[Organizational-Behavior Exam Tests

¢ Free PDF Quiz 2026 WGU Organizational- Behavior: WGU Organizational Behavior (GTO1, C715) — Reliable Latest
Dumps Book [ Search for = Organizational-Behavior € and easily obtain a free download on » www.pdfice.com <
[JOrganizational-Behavior Latest Test Labs

e Free PDF Quiz 2026 WGU Organizational- Behavior: WGU Organizational Behavior (GTO1, C715) — Reliable Latest
Dumps Book [ Easily obtain free download of » Organizational-Behavior < by searching on [] www.vceengine.com [] []
[Organizational-Behavior Certification Practice

¢ Interactive Organizational-Behavior Practice Exam [} Organizational-Behavior Valid Exam Discount [| Exam Cram
Organizational- Behavior Pdf [ ] Download [ Organizational-Behavior [ for fiee by simply searching on w»
www.pdfice.com [] [1Test Organizational-Behavior Dumps Free

e New Organizational-Behavior Test Notes [ | Organizational-Behavior Valid Exam Materials [1 New Soft Organizational-
Behavior Simulations [ Search for = Organizational-Behavior < and download it for free on ¢/ www.practicevce.com
[v/ [ website [Interactive Organizational-Behavior Practice Exam

e Reliable Organizational-Behavior Test Sins (] New Organizational-Behavior Exam Bootcamp [ Practice Organizational-
Behavior Exam Online [ Enter [ www.pdfice.com | and search for > Organizational-Behavior < to download for free
TActual Organizational- Behavior Test

e New Soft Organizational-Behavior Simulations [ | Organizational-Behavior Pass Rate [] Organizational-Behavior Valid
Test Online (] Searchon [ www.prepawaypdf.com ] for [ Organizational-Behavior [ to obtain exam materials for free


https://www.exam4labs.com/Organizational-Behavior-practice-torrent.html
https://www.passtorrent.com/Organizational-Behavior-latest-torrent.html
https://www.passtorrent.com/Organizational-Behavior-latest-torrent.html
https://www.verifieddumps.com/Organizational-Behavior-valid-exam-braindumps.html
https://www.passtorrent.com/Organizational-Behavior-latest-torrent.html
https://www.passtorrent.com/Organizational-Behavior-latest-torrent.html
https://www.dumpsmaterials.com/Organizational-Behavior-real-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.passtorrent.com%252fOrganizational-Behavior-latest-torrent.html
https://www.troytecdumps.com/Organizational-Behavior-troytec-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.passtorrent.com%252fOrganizational-Behavior-latest-torrent.html
https://www.vceengine.com/Organizational-Behavior-vce-test-engine.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.passtorrent.com%252fOrganizational-Behavior-latest-torrent.html
https://www.practicevce.com/WGU/Organizational-Behavior-practice-exam-dumps.html
https://theautismdoctor.com/?s=Reliable%20Organizational-Behavior%20Test%20Sims%20%25f0%259f%25a4%2593%20New%20Organizational-Behavior%20Exam%20Bootcamp%20%25f0%259f%2594%2590%20Practice%20Organizational-Behavior%20Exam%20Online%20%25f0%259f%2593%2589%20Enter%20%5B%20www.pdfvce.com%20%5D%20and%20search%20for%20%25e2%2596%25b7%20Organizational-Behavior%20%25e2%2597%2581%20to%20download%20for%20free%20%25e2%2586%2595Actual%20Organizational-Behavior%20Test
https://www.prepawaypdf.com/WGU/Organizational-Behavior-practice-exam-dumps.html

download [ Interactive Organizational-Behavior Practice Exam

Pdfvce WGU Organizational- Behavior PDF Questions and Practice Test Software [| Easily obtain = Organizational-
Behavior [ for free download through - www.pdfvce.com [12¢:[] [INew Soft Organizational-Behavior Simulations
Free PDF Quiz 2026 WGU Organizational-Behavior: WGU Organizational Behavior (GTO1, C715) — Reliable Latest
Dumps Book [ Search for » Organizational-Behavior < and download it for free immediately on m=»
www.prepawaypdf.com [ [/New Organizational-Behavior Exam Bootcamp

zozodirectory.com, poppyfogn279434.blogcudinti.com, letusbookmark.com, www.bandlab.com, bookmarkbirth.com,
bookmarkswing.com, tasneemjrmt602219.wikiannouncement.com, www.stes.tyc.edu.tw,

keithvvkgl 50465.mycoolwiki.com, nicolasvauf840793.wikigiogio.com, Disposable vapes


https://paulmallabar.com/?s=Pdfvce%20WGU%20Organizational-Behavior%20PDF%20Questions%20and%20Practice%20Test%20Software%20%25f0%259f%2596%258b%20Easily%20obtain%20%25e2%259e%25a5%20Organizational-Behavior%20%25f0%259f%25a1%2584%20for%20free%20download%20through%20%25e2%2598%2580%20www.pdfvce.com%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20%25f0%259f%25a7%2586New%20Soft%20Organizational-Behavior%20Simulations
https://www.prepawaypdf.com/WGU/Organizational-Behavior-practice-exam-dumps.html
https://zozodirectory.com/listings13564645/scrum-ssm-latest-braindumps-ppt
https://poppyfogn279434.blogcudinti.com/41175480/start-preparation-with-actual-oracle-1z0-1048-25-practice-test
https://letusbookmark.com/story23362551/latest-sap-c-adbtp-2601-test-online
https://www.bandlab.com/user9130195350599258
https://bookmarkbirth.com/story22031912/valid-test-servicenow-csa-vce-free
https://bookmarkswing.com/story23145627/reliable-study-guide-salesforce-manufacturing-cloud-professional-ebook
https://tasneemjrmt602219.wikiannouncement.com/10307569/pse_prisma_pro_24_valid_test_experience_pse_prisma_pro_24_flexible_learning_mode
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3847709
https://keithvvkg150465.mycoolwiki.com/8679690/the_best_vault_associate_002_reliable_test_vce_leading_offer_in_qualification_exams_free_download_vault_associate_002_hashicorp_certified_vault_associate_002
https://nicolasvauf840793.wikigiogio.com/2334379/download_pcep_30_02_pdf_pcep_30_02_testking
https://frvape.com

