SAVE International CVSaA Bk [ AR E & CVSHEEWN

SRTEST IR
[eles - ﬁg" = ,;5',}':‘.".}

#d‘

Tt

ZLOANRIE. HETHY > EHMICHME. F ¥ ) 7 EHLSOMTRDTZIEEERTVET. Lizdio
T, BELZAPHBLZ2AE T LR O E-TRVEETHY. 7 A MCVSRELCEKT B L. s R
BE:2EBET3D0HEIEET. HalMEsDIANTDH 3354 SAVE International D CVSERERHEMH 2 BEAN T 2
L CVSHREBIC B ICAMTE £T. CVSAHAA FRIATIE .. BARERN TSy yo—FL TRATE. BA
FHREIEZETT.

Fast2testid ZARDER W/ E TOLFEHE I T W EL EFFT. L SADD EFEHORAE M > T REWE
FACAKLELIZ. ZLT, AREBERY E—X—IZB Y &L /o, Fast2testh3$24t L 7z SAVE International® CVS
ABMAEEBEPAERORBORERME L BEEBRSOAMESD ). —FOR/EA Y 74 VOFEHFOH—L
ARH Y. 100%D SN AREMRIEL T, $ LABC AL 20 E, BHELBETREVLL ET.

>> SAVE International CVSE 5% [ FE iR i £ <<
B9 2 -1IEK & CVSHt B B B AR ol 42 5l B - B D Y5 L CVSE N
7~
RBEFEO D DFEER 2 ROU TV 35S, BHOBRERREKETLET. Ab5OCVSEB L >~ b


https://www.jptestking.com/CVS-exam.html
https://jp.fast2test.com/CVS-premium-file.html
https://jp.fast2test.com/CVS-premium-file.html

. DLl PEcE L EREEF-oTwET. CVSHL Y MM 2 RIBE ST 20 KIbB. DItz
NPV 2T 2HHBHAEZZ2ERBVET. A B5DCVST R FEEEOFHIC DLW THEBER LWL
EERIETCE &Y. 77YavOREBAKEZS, BEZIEHT. A>T, Aol b5DCVSEBbL > ML T
(&0, CVSREC AL .. HRECHAHZS+IE T2 0ER DD 7,

SAVE International Certified Value Specialist 58 X CVS &% B i /& (Q86-
Q91):

M #86
A FAST diagramis used to
Choose 3 answers.

A. Identify the sequence of finctions.

B. Tllustrate the relationship of functions to each other.
C. Help identify missing finctions.

D. Test the validity of functions under study.

E. Identify required activities.

IE%: B\ C\ D

-

The correct answers are B, C, and D . In the Function Analysis Phase, the FAST diagram is used as a function- logic model, not as
an activity schedule or work-sequence chart. The VM Guide describes FAST, or Function Analysis System Technique, as one of
the most effective methods for classifying and organizing fimctions and as a powerful diagramming technique for analyzing the
relationship of functions . It specifically states that FAST diagrans are used to show the specific relationships of functions, test the
validity of functions under study, and help identify missing finctions. ( pdfcoffee.com ) Therefore, C is correct because FAST
visually illustrates how finctions relate through How/Why logic. B is correct because the diagram tests whether identified finctions
are valid within the finctional logic path. D is correct because gaps in the How/Why logic expose missing functions.

Option A is not the best answer because FAST does not primarily identify a chronological sequence of finctions. Option E is
incorrect because FAST focuses on flnctions, not required activities or tasks.

References/topics: Function Analysis Phase; FAST Diagramming; Function Logic; Missing Functions; Validity of Functions.

R #87
Match the statements that best identify a FAST diagram and flowchart.
A FAST Diagra ve CHOQOSE YOUN ANSWEr - .
Describes the activities of the study Subdjedt
identifiés flaws in the study subject

[: ChOOSE YOUr ANSWer - H ]

Describes the activities of the study subject

Identifies flaws in the study subjéct
Prioritizes actrvities of the study subject

Descnbes the purpose of the study subject
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A FAST Diagram » CHOQSE YOUr SNSWET «

Describes the activities of the study subject

Identinies flaws in the study subject

Priositizes activities olthe study subject
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- CHOOSE YyOour answer --

A Flowcha
it s cae T ,
g Describes the activities of the study subject
: St Identifies flaws in the study subject
Prioritizes activities of the study subject
Descnbes the purpose of the study subject
Explanation:

Item Correct Match

A FAST Diagram Describes the)puipose of the study subject

A Flowchart De-~ Fast2Te +es of the study subject
N> FIRST TEST, FIRST PASS

The correct matches are FAST Diagram = Describes the purpose of the study subject and Flowchart = Describes the activities of
the study subject . In Value Methodology, a FAST diagram is not an activity map. It is a function model. SAVE's Study Guide
defines a function as the original intent or purpose that a product, service, or process is expected to perform, expressed in active
verb/measurable noun form. It also defines FAST as a graphical representation of dependent relationships between finctions within a
project.
Therefore, FAST is used to understand the finctional purpose and how functions logically relate through "how
/why" thinking,
A flowchart is different. It represents process flow: the sequence of activities, steps, or operations used by the study subject.
SAVE's glossary defines a process as a sequence of activities that delivers a product or project.
That aligns directly with the option "Describes the activities of the study subject."”
"Identifies flaws" is too narrow; defects may be discovered during analysis, but that is not the defining purpose of either tool.
"Prioritizes activities" is also incorrect because prioritization normally belongs to evaluation or decision methods, not basic FAST or
flowchart definition.
References/topics: Function Analysis Phase; FAST Diagramming, Function Modeling; Process Flowchart; How- Why Logic.

M #88
What are tools the VM facilitator might use during the Creativity Phase?
Choose 3 answers.

A. SWOT analysis

B. Reverse brainstorming
C. Mind-mapping

D. RACI matrix

E. Hitchhiking

Eﬁ: B\ C\ E

fEE R

The correct answers are Reverse brainstorming, Hitchhiking, and Mind-mapping . In the Creativity Phase , the VM facilitator leads
the team in generating many possible alternatives for performing the required fimctions identified during Function Analysis. The
objective is divergent thinking: produce a broad range of ideas without judging themtoo early. SAVE's certification study material
identifies creativity as a distinct VM Job Plan area and emphasizes idea generation before moving into Evaluation. () Reverse
brainstorming is appropriate because it helps the team approach a function or problem from the opposite direction, often revealing
hidden assumptions and new solution paths. Hitchhiking is also a valid creativity technique because one team member builds on



another person's idea, improving participation and expanding idea quantity. Mind-mapping supports creativity by visually organizing
related thoughts around a central function or issue, helping the team see connections and generate additional alternatives.

SWOT analysis is not primarily a Creativity Phase tool; it is more commonly used for strategic assessiment.

RACI matrix is also incorrect because it assigns responsibilities and accountabilities, which fits planning or implementation control,
not creative idea generation.

References/topics: Creativity Phase; Idea Generation; Brainstorming Techniques; Divergent Thinking; VM Facilitation.

R #89
Which of'the following are appropriate techniques to achieve the expected output of the Evaluation Phase?

¢ A Forced relationships method

¢ B. Blast-create-refine method

¢ C. Weighted evaluation technique
e D. Coarse, medium, and fine filters

Ef#: D

R -

The correct answer is C. Coarse, medium, and fine filters . In the VM Job Plan, the Evaluation Phase converts the large number of
ideas generated during the Creativity Phase into a smaller, rationally selected group of'ideas suitable for Development. SAVE's
Value Methodology Standard states that the Evaluation Phase uses a structured evaluation process to select ideas with potential for
value improvement while still delivering required functions and respecting performance requirements and resource limits. () The
SAVE International Core Competencies directly classify Evaluation Phase techniques as coarse filter, medium filter, and fine filter
methods. These appear under "Apply Evaluation Techniques," with coarse filters representing simple screening, medium filters
supporting intermediate comparison, and fine filters supporting more detailed evaluation before ideas move into development. ()
Option A, weighted evaluation, can be part of a detailed or fine-filter evaluation, but it is not the complete filtering approach named
in the CVS/VM Guide framework. Options B and D are more closely associated with idea generation or creative stimulation, not the
primary structured filtering process of the Evaluation Phase.

References/topics: Evaluation Phase; Apply Evaluation Techniques; Coarse Filter; Medium Filter; Fine Filter; Idea Selection.

B #90
A VM program's standard operating procedures should include

A. arequired number of creative ideas to be generated in a study.

B. how subjects for VM studies are identified.

C. arequirement that each VM team member be independent from the development team.
D. a listing of standard finctions to be included na VM study.

EfE: B

R

The correct answer is B. A VM prograni's standard operating procedures should define how candidate subjects or projects are
identified, screened, selected, prioritized, and authorized for VM studies. This belongs to VM program governance because limited
VM resources must be applied to subjects with appropriate scope, timing, information availability, organizational importance, and
value-improvement potential. SAVE's Value Standard states that the standard assists managers and value program managers in
applying VM within organizations in a consistent manner, and also guides practitioners and managers in determining when to apply
VM to a project to maximize innovation and implementation benefits. ( wsdot.wa.gov ) Option A is too rigid. SAVE recognizes
multidisciplinary teams of experienced professionals and stakeholders; people outside the project may be added for perspective, but
every team memnber is not required to be independent from the development team. ( wsdot.wa.gov ) Option C is incorrect because
functions are not pre-listed generically; they are identified specifically for the study subject during Function Analysis.

Option D is also incorrect because creativity should encourage broad idea generation, but the SOP should not prescribe a fixed
number of ideas as a universal requirement. VM procedures should standardize the management process, not force artificial technical
outputs.

References/topics: VM Programs; Program SOPs; Study Subject Identification; Value Program Management; Study Selection
Criteria.

HR #91



p—~d—HUCBTANEFHATLIE. BLOAWKES T, BOUKECCVSHRERIC AR TE 2 LIEHLWLT
To. Lol 2L T, CVSOBERBEOHEMLE L T, BHOR EHLEM & &% 50 CVSREBOD
Bhlk. CVSEREB T 2R RN BIRTE T, CVSHERIE s b oA EHE22E. CVSKEKRTE £
T. DA IECVSHEBME L BT hIE. RBwcARTEE 74!

CVSA ¥ W 2 : hitps/jp. fast2test.com/CVS-premiumfile. html

SAVE International CVSERER R FE MR E BEARTIC BB L v o o — FERALRAL T & 9. CVSEEHME .
B y—C R, RRET 7 VREL S BKEEMRIEL £ 7. SAVE International CVSFR BRI EMERNE Z 1
T, DLREEALZBRPD > TH. DB ICCREZBCEALCHECRE N A BHHECVSERK
W% - Certified Value SpecialistiB EiRB D BB ERIC VWO THHLEFE T, BFrOERVEERBRIEE %
BHEL 29, &% zid Z DD SAVE International CVS [ Certified Value Specialist] sRAEFABRIC B 2 Y —w 44 b
THVHRHIZp VMM FR AN, BHGITEROHCEEL MM A H > T Fasttest® FIELE L B2 100%TEHK S ¢
BLELEDXF VT EESEBZI LI TEL—FHPCERN YRR 2ELTEEST. L
NoTs 2547 MICVSIRBE%: & <HML . CVSREMEORE+HRAL DT, CVShL—=V
THA REBANTENEILERETEE T,

ZhHETRTOADL HRTT TORAKREDII T, THAR, BATTCERNLS Yy o—FERAZRML
TWwEd. CVSEEHEMIE . BFfIHH. y— X, FRLET S VBRENSABEEMRIAEL £T. TR T, bk
R EARBREND>TH, DG TCCRELBTCEALBEBCRE L ERA.

Al B O MM J5 15 - B R O CVSEA B ) B R s SR A BR- A 3 2 CVSE RN A

%44t 1 Certified Value Specialisti? ERB O BFERIC VWO THHLE2FE T, BFiv DERWEGABREEE 2
BEL £ 9. &% fzid Z DD SAVE International CVS [ Certified Value Specialist] sRAEABRIC BT 2 Y —w 44 b
THREIPVANE AN, BHEGITEROF CEE LML A H > T, Fast2test CVSOD BELE & B 12 100%TH
MEEBIELEEBDF v )V 7WES B ELTTHL—FEHPcEBTYr—E ARt 2L TE £
T

e CVSZEEMHM  1CVSK v > o—F [ CVSREEEAAE [ > www.nogiexamecom 1T ( CVS ) ##&%
ZL. BRTX Yy o—FL T ZEOCVSRBEE A

o BHTE 3-/"1 N AL —  OCVSHABFEMHEAB-RB O EHE T IECVSERHNE 1]
www.goshiken.com | = CVS (1111 # &L T, BRTHECKX Y>> o — FTE& & §CVSHAERE K

o CVSHEFERM [ CVSRBEBKAB | CVSE#REE—F ) 7 =74 A [ www.passtestjp |25 [ CVS | % B
WTHREL. BBTL Yy o—FL T ESOCVSHARES S

o CVSHEBLIEHE [ CVSEHED [ CVSREBEE 774 [ Open Web# 1+ v/ www.goshiken.com [/ L1
Z[CVS [ KX v >~ o — FCVSEMKED

o BH-—HEH & CVSHB B MR B B- B O A TTVECVSEMNE [0 CVS (e[ & R TX 7 >
o — -8 www.passtestjp [ 1 CHRE T 2 72 1F CVSH A&E=#H M

o CVSEEBHM LCVSY =27 L —=>7 [JCVSEFEM [ Open Web¥ 1 + [ www.goshiken.com ] %=
CVS &R & v > n— FCVSEMABT

o CVSE#EAC [ CVSHFEM [ CVSH AR 5K [ e PR Bl CfEZ 2= CVS UDRABRRE T
jp-fast2test.com | 4 A b CHECVSEHEE—F

o CVSE BB (| CVSHEFIAM [ CVSHARERRE [ kR E BB CMEZ 2 CVS OB EE
[ www.goshikencom [14 4 + THERCVSEH £ — F

o CVSREBKAE 1CVSK > a—F [JCVSF A b+ > 7 LRI [ [ jp.fast2test.com 1D R K 7 >
g — ¥ CVS (1 IR—YHH & £ $CVSHAES*

o EHI-100% & F O CVSHA B RE M i SR il B - T B D YER 77 CVSE# & [ > www.goshiken.com <& «

[CVS] #FBTKX Y>> u—FT20HBEL Y1 bTTCVSHEBRRABREIR

e CVSX 7> u—F [ICVSKIHEHKHAESE (| CVSHARESE [ MR EMEI CMEZ 2= CVS O RER
[ & » www. jptestking.com <4 4 b CHECVSHAES*

¢ knowyourmeme.com, honeybnqc201537.bloggerchest.com, idazkgs471125.thenerdsblog.com,
delilahxdar026220.blog2news.com, agneshzye976768.ssnblog.com, www.stes.tyc.edu.tw,
tayafpir411126.wikiconverse.com, susandpua914039.snack-blog.com, 45listing.com, www.stes.tyc.edu.tw, Disposable
vapes


https://www.passtest.jp/SAVE-International/CVS-shiken.html
https://jp.fast2test.com/CVS-premium-file.html
https://jp.fast2test.com/CVS-premium-file.html
https://www.mogiexam.com/CVS-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fjp.fast2test.com%252fCVS-premium-file.html
https://www.passtest.jp/SAVE-International/CVS-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fjp.fast2test.com%252fCVS-premium-file.html
https://www.passtest.jp/CVS-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fjp.fast2test.com%252fCVS-premium-file.html
https://jp.fast2test.com/CVS-premium-file.html
https://crackingmedadmissions.com/?s=CVS%25e8%25aa%258d%25e5%25ae%259a%25e8%25b3%2587%25e6%25a0%25bc%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%259f%25a7%20CVS%25e5%25b0%2582%25e9%2596%2580%25e7%259f%25a5%25e8%25ad%2598%20%25f0%259f%259a%25b5%20CVS%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e8%25ac%259b%25e5%25ba%25a7%20%25f0%259f%2593%25a5%20%25e6%2599%2582%25e9%2596%2593%25e9%2599%2590%25e5%25ae%259a%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e4%25bd%25bf%25e3%2581%2588%25e3%2582%258b%25e2%2596%259b%20CVS%20%25e2%2596%259f%25e3%2581%25ae%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258c%25e3%2581%25af%25e2%25ae%2586%20www.goshiken.com%20%25e2%25ae%2584%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25a7%25e6%25a4%259c%25e7%25b4%25a2CVS%25e6%25a8%25a1%25e6%2593%25ac%25e3%2583%25a2%25e3%2583%25bc%25e3%2583%2589
https://jp.fast2test.com/CVS-premium-file.html
https://northeastautomotivealliance.com/?s=%25e5%25ae%259f%25e7%2594%25a8%25e7%259a%2584-100%25ef%25bc%2585%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587%25e3%2581%25aeCVS%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258c%25e8%25a7%25a3%25e8%25aa%25ac%25e9%259b%2586%25e8%25a9%25a6%25e9%25a8%2593-%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595CVS%25e5%2590%2588%25e6%25a0%25bc%25e5%2586%2585%25e5%25ae%25b9%20%25f0%259f%2593%25b0%20%25e2%2596%25b7%20www.goshiken.com%20%25e2%2597%2581%25e3%2581%25af%25e3%2580%2581%25e3%2580%2590%20CVS%20%25e3%2580%2591%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2599%25e3%2582%258b%25e3%2581%25ae%25e3%2581%25ab%25e6%259c%2580%25e9%2581%25a9%25e3%2581%25aa%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25a7%25e3%2581%2599CVS%25e6%25a8%25a1%25e6%2593%25ac%25e8%25a9%25a6%25e9%25a8%2593%25e6%259c%2580%25e6%2596%25b0%25e7%2589%2588
https://www.jptestking.com/CVS-exam.html
https://knowyourmeme.com/users/cdirtbike
https://honeybnqc201537.bloggerchest.com/42062831/ai-103%25EC%258B%259C%25ED%2597%2598%25ED%258C%25A8%25EC%258A%25A4%25EA%25B0%2580%25EB%258A%25A5%25EB%258D%25A4%25ED%2594%2584%25EC%259D%25B8%25EA%25B8%25B0%25EC%258B%259C%25ED%2597%2598%25EB%258D%25A4%25ED%2594%2584%25EC%259E%2590%25EB%25A3%258C
https://idazkgs471125.thenerdsblog.com/48059127/most-psm-ii-reliable-questions-psm-ii-valid-exam-pdf
https://delilahxdar026220.blog2news.com/42448136/certification-massachusetts-real-estate-salesperson-book-torrent-massachusetts-real-estate-salesperson-100-exam-coverage
https://agneshzye976768.ssnblog.com/40502356/insurancesuite-developer-valid-braindumps-free-insurancesuite-developer-examcollection
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4009593
https://tayafpir411126.wikiconverse.com/6498777/new_nca_aiio_test_papers_nca_aiio_latest_real_test
https://susandpua914039.snack-blog.com/42151453/what-are-reliable-sources-for-peoplecert-msp-practitioner-certification-exam-preparation
https://45listing.com/story23887029/exam-google-professional-cloud-developer-topic
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4009387
https://frvape.com

