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The software version is one of the different versions that is provided by our company, and the software version of the ITIL-4-
Specialist-High-velocity-IT study materials is designed by all experts and professors who employed by our company. We can
promise that the superiority of the software version is very obvious for all people. It is very possible to help all customers pass the
ITIL-4-Specialist-High-velocity-1T Exam and get the related certification successfully.

Peoplecert ITIL-4-Specialist-High-velocity-IT Exam Syllabus Topics:

Topic

Details

Topic 1

ITIL Guiding Principles in High-velocity IT: This section evaluates how IT service managers apply the ITIL
guiding principles in high-velocity IT contexts. It examines the role of these principles in supporting digital
transformations and agile work processes.

Topic 2

Resilient and Secure IT Systens: This area focuses on ensuring security and resilience within high-velocity
IT settings. Candidates are tested on their expertise in creating IT systems that are secure and robust while
still supporting the fast-paced delivery of T services.

Topic 3

Digital Product Lifecycle: This segment tests the ability of PeopleCert-certified IT professionals to oversee
the entire lifecycle of digital products.

Topic 4

Techniques for High-velocity IT: In this section, the exam evaluates the proficiency of IT Service managers
n utilizing tools and techniques that promote high-velocity IT. Key areas include continuous integration
(CI), continuous delivery (CD), and automating IT infrastructure.

Topic 5

High-velocity Nature of the Digital Enterprise: This part of the exam assesses the competencies of [T
service managers. who operate within high-speed environments. It emphasizes how organizations can thrive
in the fast-evolving digital landscape, focusing on key methodologies such as agile, lean, and DevOps
practices.
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Remarkable ITIL-4-Specialist-High-velocity-IT Exam Materials: ITIL 4
Specialist: High-velocity IT Exam Demonstrate the Most Helpful Learning
Dumps - Pass4Test

We aimto provide our candidates with real Peoplecert vee dumps and learning materials to help you pass real exam with less time
and money. Our valid ITIL-4-Specialist-High-velocity-1T top questions are written by our IT experts who are specialized in ITIL-4-
Specialist-High-velocity-IT Study Guide for many years and check the updating of TTIL-4-Specialist-High-velocity-1T vce files
everyday to make sure the best preparation material for you.

Peoplecert ITIL 4 Specialist: High-velocity IT Exam Sample Questions (Q18-
Q23):

NEW QUESTION # 18
In the context of Toyota Kata, what is the BEST way to answer the question' How do we get there? ' ?

A. Collaboratively
B. Iteratively

C. Careful planning
D. Experimentation

Answer: D

Explanation:

Toyota Kata emphasizes learning through repeated experiments toward a target condition. Rather than assuming a perfect plan
upfiont, the approach encourages taking small steps, observing results, and adapting based on what is learned.

Although iterative working is related, the specific mechanism used in Toyota Kata is experimentation.

Collaboration may support the work, and planning still matters, but experimentation is the core answer to how progress is made
toward the target condition.

Therefore A is the best answer.

NEW QUESTION # 19
Which statement about service requests is CORRECT?

Answer:

Explanation:
Service requests are submitted via agreed channels

NEW QUESTION # 20

An organization in a highly-regulated industry is considering adopting agile practices. The management team is concerned with
maintaining compliance to regulatory requirements while empowering teans at every level to make key decisions.

Which approach would MOST LIKELY help the company overcome this challenge?

e A. Map strategic objectives to operational metrics, so that all teams understand how their work impacts the organization's
compliance to regulatory requirements

e B. Establish an operating model for teans and individuals to understand their scope of control,and the types of decisions they
can make

e (. Assess how competitors approach decision-making, and create a business case that highlights the return on investment
from agile practices

e D. Review and update operational policy documents to make reference to agile practices, and initiate a training programme to
highlight the benefits of these practices

Answer: B
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NEW QUESTION # 21
A service provider analyzes how the amount of work done by different user groups varies over time. What is this information BEST
used for?

A. To prioritize resources for the most active user groups

B. To identify nefficiencies in service delivery

C. To forecast the costs of delivering services

D. To plan how to influence and support demand for services

Answer: D

NEW QUESTION # 22

A consumer organization is making significant changes to the technologies used by its employees, and is discussing those changes
with its service provider.

How can the service provider BEST demonstrate the capability to meet the needs of the consumer organization?

A. Ensure adequate knowledge and skills to support the customer's changes

B. Respond in a timely manner to the customer's enquiries

C. Ensure there is adequate capacity to meet the increased demand of the changes
D. Be respectful of the consumer organization's decision to make these changes

Answer: A

NEW QUESTION # 23

Pass4Test is an authoritative study platform to provide our customers with different kinds of ITIL-4-Specialist-High-velocity-1T
exam material to learn, and help them pass the ITIL-4-Specialist-High-velocity-1T exam as well as get their expected scores. There
are three different versions of our ITIL-4-Specialist-High-velocity-1T study preparation: PDF, Software and APP online. To avoid
their loss for choosing the wrong ITIL-4-Specialist-High-velocity-1T learning questions, we offer related three kinds of free demos
for our customers to download before purchase. Just come and try!
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