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BCS TM3 A& Z:

FH Ey|

¢ Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
=R 1 understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

¢ Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while

=X 2 engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,

assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test

strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes

through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools

based on business needs, risks, and return on investment.

e Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and

FH 3 apply appropriate test estimation techniques and establish defect workflows suited to the project context.

The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the

value of testing within the overall project.

Z| &l Test Manager TM3 F R MEE Al (Q30-Q35):

A2 #30

The stakeholders matrix is a strategic tool to be used by test managers and is composed of four quadrants.
Which quadrant is described by the following statements?

Typically do not have a strong interest in day-to-day tasks

Their decisions are critical for resource allocation and high-level project direction

A. Latents

B. Promoters
C. Apathetics
D. Defenders

e A

=R

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In the stakeholder power-interest matrix used by test managers, stakeholders withhigh power but low interestare categorized
asLatents. They generally "do not have a strong interest in day-to-day tasks," yet theirdecisions are critical for resources and
strategic direction. Promoters are high power/high interest; Defenders are low power/high interest; Apathetics are low power/low
mterest. This mapping guides how test managers engage and communicate with each stakeholder group (CTAL-TM v3.0 Syllabus,
chapter on organizational aspects of test management and stakeholder engagement).

AE #31

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have come up with the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of internal failure: €150

Average cost of external failure: €2,500



Expected number of defects to be found in this project during testing; 50 What is the result for the expected cost-benefit calculation
for the upcoming project?

A. €72,500
B. €87,500
C. €92,500
D. €62,500
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Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Per the syllabus, when building abusiness caseusing thecost of qualitymodel, compare theavoided external failure costswith thesum of
relevant pre-release costs(prevention, detection/appraisal, and internal failure). For

50 expected defects found in testing:

Avoided external failure cost= 50 x €2,500 =€125,000

Pre-release costsper defect = €200 (prevention) + €400 (detection) + €150 (internal failure) =€750 Total pre-release costs= 50 x
€750 =€37,500 Net benefit (cost-benefit)=€125,000 # €37,500 =€87,500 This computation follows the syllabus' guidance to
quantify bothcosts(prevention, detection, internal failure) andbenefits(external failures avoided) to demonstrate the economic value of

testing.

A2 #32

You have recently been employed as a test manager for a software company producing Human Resource (HR) systens... You have
been asked to write a test strategy for the project and have chosen to implement a flexible and change-relatedreactive test strategy.
Which of the following would be an essential part of your test approach?

A. Performing a detailed product risk analysis

B. Using decision table testing, equivalence partitioning and boundary value analysis
C. Using defect-based attacks and exploratory testing

D. Implementing ISO/IEC 29119 as a testing framework

Y. C

M.

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In areactive(change-driven) test strategy-appropriate when requirements are evolving and flexibility is essential-the syllabus
highlightsexploratory testinganddefect/experience-based techniques (defect-based attacks)as key elements because they adapt
rapidly to change and emerging information.

A(product risk analysis) is central torisk-based/analyticalstrategies.

B(standard-compliant framework) aligns withstandard/process-compliantstrategies.

References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 4 (Approaches for test prioritization and effort allocation: strategy/approach
types including reactive strategies; enmphasis on exploratory and defect-based approaches under change-driven contexts).

EE #33

Youare a test consultant nvolved in setting up and implementing retrospectives in an organisation that is developing software based
on an Agile lifecycle. The Agile teans are experiencing problens on product quality, so the retrospectives will be specifically focused
on the testing practices and processes.

Which of the following is an example of a good practice for a test retrospective?

e A. Because an Agile team is empowered, all improvement actions should reside within the team

e B. An action plan for the improvements identified is too much documentation in an Agile context; the team members are
already motivated to implement the improvements based on the retrospective

e (. Brainstorming sessions can be used to generate ideas on how to resolve the root causes of testing issues identified

e D. Only testers should be involved in the retrospectives since they perform testing and will know what should be improved

He: C



Y.

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus highlightscontinuous improvementpractices, includingretrospectivesin Agile lifecycles, encouragingcollaborative
techniquessuch asbrainstormingto generateconcrete improvement ideas, often followingroot cause analysisof issues.

Effective retrospectives should involve thewhole team and relevant stakeholders, generatespecific actions (anaction plan), and
recognize that some actions may requiresupport beyond the team.

Therefore,Cis a good practice.Ais incorrect (retrospectives should be cross-functional),Bis too narrow (some actions require
organizational support), andDis incorrect (capturing concrete actions is recommended even in Agjle contexts).

(References: CTAL-TM v3.0 Syllabus - Chapter 1 "Testing Process" - lessons learned and process improvement; Agile lifecycle
considerations for retrospectives and collaborative improvement techniques; emphasis on actionable outcomes.)

AE #34
Which of the following activities in the test process is considered to deliver a document which can be used as a major input for test
process improvement?

A. Test Planning

B. Test Execution
C. Test Completion
D. Test Monitoring

HE. C

MY

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In the ISTQB CTAL-TM V3.0 syllabus (Chapter:Testing Process, section onTest Completion), the Test Completion activity
includes producing thetest summary report, capturinglessons learned, and finalizing

/archiving testware. Thetest summary report and lessons learned are specifically identified as key inputs to test process improvement,
enabling organizations to refine their approach, improve efficiency, and address gaps revealed during the test effort. This makesTest
Completionthe activity that delivers the document(s) most directly used for ongoingtest process improvement.

(Reference: CTAL-TM v3.0 Syllabus - Chapter "Testing Process", subsection "Test Completion'™

responsibilities include creating the test summary report, collecting lessons learned, and providing input to process improvement. )
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