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which may appear in the real exam and the quintessence and summary of the exam papers in the past. We strive to use the simplest
language to make the learners understand our PRINCE2-Foundation Exam Reference and passed the PRINCE2-Foundation exam

To prepare for the PRINCE2 Foundation certification exam, candidates can attend training courses offered by accredited training
providers. These courses provide candidates with a comprehensive understanding of the PRINCE2 methodology and its concepts.
Candidates can also use study materials such as books, practice exams, and online resources to prepare for the exam. It is
recommended that candidates spend sufficient time studying and preparing for the examto increase their chances of passing.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q116-Q121):

NEW QUESTION # 116
The project manager needs to confirm that operational teans are responsible for the running of the outputs.
During which step of the 'organizational design and development' technique should the project manager ensure this?

A. Understand the organizational ecosystem

B. Transition the project into the organizational ecosystem
C. Manage the ongoing changes to the project ecosystem
D. Develop the project ecosystem

Answer: B

Explanation:

The project manager needs to ensure that operational teams are responsible for running the project outputs during the step
"Transition the project into the organizational ecosystem'. This step involves integrating the project outcomes into the regular functions
of the organization, ensuring that operational teans are prepared and accountable for maintaning and managing the project's outputs
post-project completion.References:

(PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 117
Why is the Initiating a Project process used?

A. To produce the required Work Packages

B. To decide which project approach is suitable for the project

C. To fully understand how the project objectives will be achieved before committing significant resources
D. To enable corporate or programme management to give authorization to deliver a project

Answer: C

NEW QUESTION # 118
Which is a purpose of a Project Brief?

A. Define the quality techniques and standards to be applied during the project

B. Confirm that the Project Plan is able to deliver the Business Case

C. Capture lessons from previous projects

D. Ensure that there is a common understanding of the starting point for the project

Answer: D

NEW QUESTION # 119
Which is NOT confirmed during the Initiating a Project process?

A. How the management and specialist products of the project should be baselined
B. How the method will be tailored for the size and complexity ofthe project

C. Whether the expected benefits have been achieved

D. Who will make decisions on any changes during the project

Answer: C
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NEW QUESTION # 120
‘What information should be recorded in the quality register?

A. Planned activities to determine whether the products are fit for purpose
B. Offspecifications that will occur during the project

C. Potential threats to the project's objectives and how they will be managed
D. Lessons that the project will capture and use during the project

Answer: D

Explanation:
Explanation/Reference:
Reference https://mplaza. pmyprince2-quality-register-template/

NEW QUESTION # 121
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