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¢ Validating Business Processes with SAP Signavio: This section of the exam measures the skills of Business
Process Analysts and covers the use of SAP Signavio to evaluate, analyze, and validate business processes
during transformation projects. It focuses on understanding how process insights support decision-making
and how Signavio helps identify gaps between current operations and desired outcomes. The section
ensures candidates can apply Signavio tools to support business process optimization.

Topic 1

¢ Using LeanIX for Enterprise Architecture Validation: This section of the exam measures the abilities of
Enterprise Architects and focuses on using LeanIX to validate architecture landscapes. It includes
understanding how LeanlX maps applications, data, and business capabilities to support modernization
efforts. The domain emphasizes validating architecture readiness and ensuring that the existing IT landscape
aligns with transformation goals.

Topic 2

¢ Monitoring Transformation Progress using SAP Cloud ALM: This section of the exam measures the
capabilities of Cloud ALM Specialists and covers the use of SAP Cloud ALM to track project progress
and operational performance. It explains how Cloud ALM supports implementation tasks, monitors system|
health, and provides visibility into key milestones. Candidates learn how to use the platform to support
continuous governance and ensure transformation activities remain on track.

Topic 3

¢ Exploring the SAP Business Transformation Methodology: This section of the exam measures the skills of
Transformation Consultants and introduces SAP structured methodology for guiding organizations through
transformation prograns. It covers the stages, principles, and frameworks used to support business
evolution, ensuring candidates understand how SAP’s methodology enables structured planning, execution,
and adoption across transformation lifecycles.

Topic 4

¢ Exploring SAP Cloud Strategy: This section of the exam measures the skills of Cloud Strategy Analysts
and focuses on SAP overall cloud vision, deployment models, and strategic direction. It includes

Topic 5 understanding the value of cloud adoption, SAP portfolio of cloud solutions, and how organizations benefit

from modern cloud architectures. The section validates foundational knowledge of SAP cloud ecosystem

and its relevance to transformation.

SAP Certified Associate - Validating Business Transformation Sample
Questions (Q17-Q22):

NEW QUESTION # 17
What ensures that architecture documentation is aligned with business capability goals?

A. Fact Sheet Owners
B. RACI Grid Builder
C. Capability Mapping
D. Lifecycle Milestones

Answer: C

Explanation:

Capability Mapping links business capabilities to applications, nterfaces, and technologies. This mapping ensures that architectural
artifacts remain connected to strategic business objectives. By organizing IT components according to the business capabilities they
support, organizations can validate whether their architecture aligns with transformation goals and identify redundancy, gaps, or
misalignment. Other options may support governance tasks, but only capability mapping directly assures alignment with business
capabilities.

NEW QUESTION # 18
‘What ensures that architecture documentation is aligned with business capability goals?

A. Fact Sheet Owners
B. RACI Grid Builder
C. Capability Mapping
D. Lifecycle Milestones



Answer: C

NEW QUESTION # 19
Which of'the following are strategies used in the Design phase to enable effective business process transformation with SAP
Signavio? Note: There are 3 correct answers to this question.

A. Process Performance benchmarking
B. Using best practice content

C. Collaborating with I'T

D. Involving the stakeholders

E. Value discovery

Answer: B,.D.E

NEW QUESTION # 20
What does SAP LeanIX use to represent applications and capabilities?

A. Linked Lists

B. Survey Database
C. Fact Sheets

D. Forms

Answer: C

Explanation:

Fact Sheets are the core building blocks in SAP LeanIX. Each Fact Sheet holds information about a specific entity, such as an
application, business capability, interface, or technology component. These structured profiles include lifecycle data, ownership,
dependencies, and relationships. Using Fact Sheets ensures a standardized representation of architectural components, enabling
transparency and accurate transformation planning.

NEW QUESTION # 21
What is used to run fit-to-standard workshops during the design phase?

A. Simplification lists
B. Tenplate roadmaps

C. Compatibility lists
D. Best practice content

Answer: D

Explanation:

Fit-to-standard workshops rely on SAP Best Practice content to demonstrate standard business processes. This content includes
ready-made process models, configuration guides, test scripts, and role definitions that help validate whether standard processes
meet business requirements. Simplification and compatibility lists are used for system conversion impact analysis, not for fit-to-
standard design activities. Therefore, best practice content is the correct basis for these workshops.

NEW QUESTION # 22
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