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HPE#10
What role provides facilitated workshops to promote consistent project management practice?
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A. Project Officer

B. Secretariat/administrator
C. Head of Project

D. Project Specialist

Ef#: D
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The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P30 Foundation (2013) manual. Section 3.5.6 states, '"The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.

Reference: P30 Foundation (2013) manual, Section 3.5.6, AXELOS.

HE#11
Which is needed when getting the investment for a P30?

A. Recognition of the need for change
B. Independence of assurance services
C. Provision of secretariat services

D. Defined portfolio of change

Ef: A

fERL:

The P30 Foundation (2013) manual indicates that recognition of the need for change is essential for securing P30 investment.
Section 4.2.2 states, "Investment in a P30 requires recognition of the need for change to justify the business case and gain senior
management support." This differs from assurance independence (A), portfolio definition (B), or secretariat services (C), which are
operational aspects. The 2013 edition emphasizes this recognition as the foundation for finding approval, ensuring strategic
alignment. This drives organizational commitment to the P30 model.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

B #12
Which is NOT a functional role?

A. Project Officer

B. Planning

C. Information Management
D. Benefits and Value

EfE: A
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The P30 Foundation (2013) manual lists Benefits and Value, Information Management, and Planning as fimctional roles, but Project
Ofticer is not. Section 3.5.1 states, "Functional roles within a P30 include Benefits and Value, Information Management, and
Planning, each providing specialized support." The Project Officer (C) is a delivery support role, not a functional one, as it focuses
on execution (Section 3.5.6). The

2013 edition distinguishes these roles to clarify P30's structure, ensuring finctional roles drive strategy and support, while delivery
roles handle operations. This delineation enhances organizational clarity.

Reference: P30 Foundation (2013) manual, Sections 3.5.1 and 3.5.6, AXELOS.

B #13
What is used to measure the success of a P30?

e A P30 Value Matrix
e B. Principles for extracting value



¢ C. Complexity modelling
¢ D. Key Performance Indicators
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The P30 Foundation (2013) manual specifies that Key Performance Indicators (KPIs) are used to measure the success ofa P30.
Section 7.3.1 states, "Key Performance Indicators are employed to measure the success of a P30, assessing its contribution to
strategic objectives, risk balance, and benefits realization." This differs from value extraction principles (A), the P30 Value Matrix
(B), which aids design, or complexity modelling (D), which analyzes systems. The 2013 edition highlights KPIs as a quantitative tool
to evaluate P30 effectiveness, ensuring accountability and continuous improvement. This supports organizational decision- making
and justification.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

HMA #14
Which is a purpose of the Head of P30 role?

¢ A Ensure the organization carries out the role of 'Informed Customer'
¢ B. Facilitate the development of an optimized portfolio

¢ C. Ensure alignment with wider policy and strategic initiatives

¢ D. Provide a consultancy service to Programme and Project Managers

Ef#: C

R :

The Head of P30 role, as defined in the P30 Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
mitiatives, making it a strategic oversight function. Section 3.5.2 specifies, "The Head of P3O is responsible for ensuring that the
P30 model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P30's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P30
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P30 to guide the model's
evolution and integration with corporate governance. This focus ensures the P30 delivers value by supporting the right change
mnitiatives.

Reference: P30 Foundation (2013) manual, Section 3.5.2, AXELOS.
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