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NEW QUESTION # 143
The work breakdown structure is used to organize

A. The chart of accounts

B. The smallest defined work packet

C. "Smart activity ID codes" representing similar items of scheduled work
D. Similar activity coding of schedule activities

Answer: B
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Explanation:

* Purpose of the Work Breakdown Structure (WBS):

The WBS organizes the project into manageable components, breaking it down to the smallest defined work packets or work
packages.

These packages serve as the foundation for schedule and cost management.

* PSP Study Guide Reference:

The WBS is discussed as the primary organizational tool to define the scope, cost, and activities of a project.

* Conclusion: The correct answer is D, as the WBS is used to organize the smallest work packages.

NEW QUESTION # 144
At the end of month one, did the delay to the parking structure foundation delay the project?

A. Yes, by 4 calendar days.
B. NO.

C. Yes, by 14 calendar days.
D. Yes, by 9 calendar days.

Answer: D

Explanation:

* Scenario Review:

Delay in the parking structure foundation is an off-critical path activity.

No impact on the overall project completion date.

* Delay Analysis:

While the foundation activity is delayed, the float ensures that no downstream activities are impacted.
* Cross- Vertfication:

Option B: Incorrect. Assumes a 4-day impact.

Option C: Incorrect. Overestimates delays.

Option D: Incorrect. Miscalculates delays.

NEW QUESTION # 145

Which of'the following documents is most likely to be of the LEAST value to a planner/scheduler when planning a contractor's
baseline critical path schedule for the construction of a large high-clearance bridge located very near an airport? The contractor has
been awarded the contract.

A. The project geotechnical report

B. The project plans and specifications

C. The regulations published by the government aviation agency

D. The government's report on future high-clearance bridge projects

Answer: C

NEW QUESTION # 146
Which of the following options is NOT a feasible method to reduce the overall completion time of the toll road program?

A. Proceeding with the work in advance of the environmental studies

B. Allocating forces from other BILCO contracts to the toll road project
C. Subcontract outside forces to accelerate the Phase A Schedule

D. Reduce the phasing fiom 5 phases to 3 phases

Answer: A

Explanation:

* Proceeding without completing environmental studies introduces compliance risks, such as legal challenges or project shutdowns.
This is not a feasible method for reducing the overall completion time as it contradicts environmental regulations and ethical
standards.

* Methods like subcontracting (A) or reallocating resources (B) are feasible, as they leverage resource management.

* Reference: PSP Study Guide, Section 1.2.3 - Stakeholder Considerations, and Section 1.3.13 - Risk and Recovery Planning,



which emphasize compliance with regulations and avoiding unmanageable risks.

NEW QUESTION # 147
What is the free float for Activity F?

A. 1months.
B. 2month.

C. 3 months.
D. Omonths.

Answer: D

NEW QUESTION # 148
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