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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q62-Q67):

NEW QUESTION # 62
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Solution Architect, Project Manager, Business Analyst

B. Business Analyst, Infrastructure Engineer, Project Manager
C. Project Manager, Developer, Client IT

D. Automation Developer, Solution Architect, Client SME

Answer: A

Explanation:

During theProcess Analysisstage, the following three key roles from the Implementation Team are nvolved:

* Solution Architect

* Project Manager

* Business Analyst

Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
automation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.

This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.

NEW QUESTION # 63
Which role is responsible for overseeing access needs for Studio and Orchestrator during technical validation?

A. Infrastructure Engineer
B. Project Manager

C. Solution Architect

D. Automation Developer

Answer: C

Explanation:

TheSolution Architectis responsible foroverseeing access requirementsfor UiPath tools such asStudioand Orchestratorduring
theBusiness Case and Technical Validationstage. They identify what access the developers, robots, and other roles will require to
successfully design, develop, and run automations.

This includes determining;

* Application credentials needed for bots

* Role-based access for developers

* Orchestrator permissions for robot scheduling and asset use

* Environment setup and connectivity

Ensuring access is defined early prevents blockers during development and testing, The Solution Architect collaborates with
thelnfrastructure EngineerandClient IT Teamto secure and document these requirements.

NEW QUESTION # 64
Which of the following roles is responsible for defining the automation architecture and advising the development team?

A. Business Analyst

B. Infrastructure Engineer
C. Solution Architect

D. Automation Developer

Answer: C

Explanation:



TheSolution Architectplays a pivotal role in automation projects by defining theoverall automation architecture, acting as thetechnical
lead, and advising the development team on implementation approaches.

Their responsibility is to ensure that the solution design aligns with the automation goals, technical standards, and scalability
requirerments.

They collaborate closely with the business analyst to understand the process requirements and then map out a future-state processby
selecting suitable tools, frameworks, and best practices. Solution architects also evaluate integration requirements, security
considerations, infrastructure dependencies, and performance expectations.

Throughout the automation lifecycle - from solution design to development, UAT, and deployment - the solution architect remains
involved to resolve technical issues, optimize the design, and validate the solution's robustness. Their involvement ensures technical
consistency and quality across all stages of implementation.

NEW QUESTION # 65
What does Automation Implementation Methodology ensure?

A. Inconsistent delivery quality with flexible tools

B. Increased cost of automation with flexible timelines

C. Consistent quality, faster and more reliable implementations, and quicker process handovers
D. Independent project execution with minimal team coordination

Answer: C

Explanation:

The UiPath Automation Implementation Methodology ensuresconsistent quality, faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff'to project closure, each mvolving specific stakeholders, defined deliverables, and quality assurance measures.

The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective commumication,
and streamiined deployment, which leads to faster turnarounds.

Moreover, by following a proven framework, the implementation team can avoid redundant efforts, mnimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 66
What is the output of the Solution Design stage in the UiPath Autormation Implementation Methodology?

A. Hypercare Support Plan

B. Process Definition Document (PDD)

C. Automation Test Plan

D. Approved Solution Design Document (SDD)

Answer: D

Explanation:

The main deliverable from theSolution Designstage is theApproved Solution Design Document (SDD).

This document contains a detailed description of theTo-Be automation flow, including technical components, workflow modules,
system interactions, exception handling strategies, and deployment plans.

Thesolution architectleads this stage, working with theautomation developersandproject managerto translate the requirements
documented in the PDD into a scalable, modular, and efficient automation architecture. The SDD serves as theblueprintfor the
development team, ensuring consistency and clarity in how the automation should be built.

This document also includes details on infrastructure, access requirements, assumptions, dependencies, and constraints. A well-
documented and approved SDD reduces development time, minimizes rework, and increases the likelihood of successful testing and

deployment.

NEW QUESTION # 67
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