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The pass rate is 98% for BA-201 exam materials, you can pass you exam by using BA-201 exam materials, otherwise we will give
you refund. In addition, BA-201 learning materials have both quality and the quantity, and they will be enough for you to pass the
exam. You can obtain the download link and password for BA-201 Exam Braindumps within ten minutes, so that you can begin
your preparation as early as possible. We have online and offline service, and if you have any questions for BA-201 exam materials,
you can consult us, and we will give you reply as soon as possible.

In order to meet the needs of all customers that pass their exam and get related certification, the experts of our company have
designed the updating system for all customers. Our BA-201 exam question will be constantly updated every day. Maybe most of
people prefer to use the computer when they are study, but we have to admit that many people want to learn buy the paper, because
they think that studying on the computer too much does harmto their eyes. BA-201 Test Questions have the finction of supporting
printing in order to meet the need of customers.
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During review, you can contact with our after-sales if there are any problens with our BA-201 exam torrent. They will help you
24/7 all the time. These services assure you avoid any loss. Besides, our passing rate of BA-201 practice materials has reached up
to 98 to 100 percent up to now, so you cannot miss this opportunity. Besides, free updates of BA-201 Exam Torrent will be sent to
your mailbox freely for one year, hope you can have a great experience during usage of our practice materials.

Salesforce Certified Business Analyst Sample Questions (Q260-Q265):

NEW QUESTION # 260

Northern Trail Outfitters (NTO) has completed a project with a third-party event organization platform to enhance its MVP
Experience Site. Many features were left in the project backlog. NTO's IT teamis beginning a new phase of work on the
Experience Site to build additional features requested by business stakeholders and wants to include the iters that were left in the
backlog in the first phase.

How should the business analyst coordinate the user stories to most efficiently manage the new project timeline?

e A Include existing and new user stories to be conpleted within the duration of the project. Hire additional developers to
accommodate both work streans to prevent delays within the schedule sprints.

e B. Prioritize user stories for the new enhancements for the initial sprints of the project to accommodate business stakeholder
requests. Complete existing user stories in the final sprint of the project.

e C. Reprioritize existing and new user storks to place the stories into each sprint of the project. Return an equivalent: amount of
lower priority work to the project backlog,

Answer: B

NEW QUESTION # 261

The VP of sales at Cloud Kicks wants to streamline the lead qualification process to improve the team's productivity and help them
reach their target goals. A business analyst (BA) has been assigned to the project to identify the disconnect between the sales and
marketing tearms' definitions of a qualified lead.

‘What should the BA focus on?

¢ A. Mapping historical lead data from each team and building carts to highlight similarities
¢ B. Evaluating the tean’s skills and experiences to determine how the can better align.
¢ (. Scheduling an all-day collaboration workshop with both team to resolve their differences.

Answer: C

Explanation:

The business analyst should focus on scheduling an all-day collaboration workshop with both teans to resolve their differences. This
will allow the teams to come to a common understanding of what a qualified lead is and how they can work together to improve the
lead qualification process.

Here are some additional details from Salesforce Certified Business Analyst documents and resources that support the answer:
Mapping historical lead data from each team and building charts to highlight similarities is not likely to be effective in resolving the
disconnect between the teanrs. This is because the teanms may have different definitions of what a qualified lead is, and the data may
not be able to resolve these differences.

Evaluating the tean's skills and experiences to determine how they can better align is not likely to be effective in resolving the
disconnect between the teanrs. This is because the teanms may have different definitions of what a qualified lead is, and the evaluation
is not likely to change these definitions.

Scheduling an all-day collaboration workshop with both teams to resolve their differences is the most likely to be effective in
resolving the disconnect between the tearms. This is because the workshop will allow the teams to come to a common understanding
of what a qualified lead is and how they can work together to improve the lead qualification process.

In conclusion, the business analyst should focus on scheduling an all-day collaboration workshop with both teams to resolve their
differences. This will allow the teans to come to a common understanding of what a qualified lead is and how they can work
together to improve the lead qualification process.

NEW QUESTION # 262
Universal Containers (UC) is wording with an implementation partner to help it optimize Salesforce. A new business analyst (BA)
from the partner was introduced to UC stakeholders a few weeks into the project The BA is getting to know each of the


https://www.testkingpass.com/BA-201-testking-dumps.html

stakeholders by their roles and contributions. However, the BA had one misstep and is slightly embarrassed.
‘What should the BA do to build trust with the stakeholders?

e A. Be vulnerable and own their mistake.
e B. Promise to work harder to avoid other mistakes.
e (. Ask their supervisor for help immediately.

Answer: A

Explanation:

The best way for a business analyst to build trust with stakeholders after making a mistake is to be vulnerable and own their mistake.
This will show honesty, humility, accountability, and willingness to learn from errors.

Promising to work harder to avoid other mistakes may sound defensive or unrealistic without acknowledging what went wrong or
how to fix it. Asking their supervisor for help immediately may seem desperate or unprofessional without trying to resolve it first with
stakeholders. References: httpsy//trailhead.salesforce.com

/content/learn/modules/salesforce-business-analyst-certification- prep/collaboration-with-stakeholders

NEW QUESTION # 263

The business analyst (BA) at Universal Containers (UC) wants to understand why UC failed to meet a deployment date for its
product go live while following the Agile process. According to the BA's research, the developers lacked a sense of the work in
progress and the intended goal of that work, and the QA team was unable to clearly test the functionality based on a given persona.
Which step should the BA take next?

¢ A. Move the deployment date out so the teams have more time to work.

¢ B. Create a SWOT (Strength, Weakness, Opportunity, Threat) analysis to understand why development and testing took
more time.

¢ (. Review the user stories to ensure they are small, testable, and valuable.

Answer: C

Explanation:

The next step that the business analyst should take is to review the user stories to ensure they are small, testable, and valuable. User
stories are statements that capture a requirement or feature froman end user's perspective. They should be small enough to be
completed within a sprint, testable enough to be verified by acceptance criteria, and valuable enough to deliver benefits or outcomes
for end users. Reviewing user stories can help UC understand why development and testing took more time than expected, and how
to improve them for future sprints.Creating a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to understand why
development and testing took more time is not a good next step because it is a strategic tool that evaluates the internal and external
factors affecting a project or initiative, not a tactical tool that evaluates the quality or effectiveness of user stories. Moving the
deployment date out so the teams have more time to work is not a good next step because it does not address the root cause of why
development and testing took more time, and it may affect the project scope or budget. References:
https/trailhead.salesforce.com/content

/learn/modules/salesforce-business-analyst-certification-prep/user-stories https://trailhead.salesforce.com
/content/learn/modules/salesforce-business-analyst-certification-prep/user-acceptance

NEW QUESTION # 264

Universal Containers in rolling out Sales Cloud for the contract renewals team. The team has expressed resistance to learning
another platform and changing their processes. The business analyst (BA) shows thema video case study of a contract renewals
team at another company that successfully adopted Sales Cloud, which shortened it's time to close and increased its close rate by
30%.

Which influencing style is the BA using?

e A. Collaborative
e B. Accommodating
e C. inspiring

Answer: C

Explanation:
The influencing style that the BA is using is inspiring. Inspiring is a style that appeals to the emotions and values of the stakeholders,



and motivates them to achieve a shared vision or goal. The BA is using an inspiring style by showing thema video case study of a
contract renewals team at another company that successfully adopted Sales Cloud, which shortened its time to close and increased
its close rate by 30%. This helps to create a positive and aspirational image of what Sales Cloud can do for them, and encourages
them to overcome their resistance and embrace the change. References: https/trailhead.salesforce.conven/content
/learn/modules/business-analysis-stakeholder-management/influence-stakeholders

NEW QUESTION # 265

Facing the incoming BA-201 exam, you may feel stained and anxious, suspicious whether you could pass the exam smoothly and
successfully. Actually, you must not impoverish your ambition. Our suggestions are never boggle at difficulties. It is your right time to
make your mark. Preparation of exam without effective materials is just like a soldier without gun. You will be feeling be
counteracted the effect of tension for our BA-201 practice dumps can relieve you of the anxious feelings.
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