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The purpose of our product is to let the clients master the L5SM6 quiz torrent and not for other illegal purposes. Our system is well
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CIPS L5M6 Exam Syllabus Topics:

Topic Details

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management

Topic 1 techniques within category management. It explores how organizations identify, classify, and analyze

different types of spend to enhance procurement efficiency and value creation.

¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
Topic 2 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement fimetions. Candidates are expected to

Topic 3 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of

category management in enhancing sourcing efficiency and achieving cost optimization.
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boost up their demand across the industry. Inculcation comes through our LSM6 Exam Practice test while the inclusions of various
learning modes is one tremendous feature that is added to promote customer interactivity and objective based knowledge testing.

CIPS Category Management Sample Questions (Q16-Q21):

NEW QUESTION # 16
What can the IACCM help a Category Manager with?

A. Analysing the market

B. Using the correct sourcing model
C. Completing benchmarking

D. Choosing the correct supplier

Answer: B

Explanation:

The International Association for ContractCommercial Management [ITACCM], now known as WorldCC, provides frameworks to
help organisations select the most suitable sourcing and contracting models. For category managers, this is particularly valuable when
deciding whether a transactional, relational, or mvestment-based model best fits the organisation's needs.

It does not directly choose suppliers or perform market analysis; rather, it guides decision-makers on the structural relationship with
suppliers. For example, IACCM provides tools to decide whether to adopt outcome-based contracts, performance partnerships, or
traditional transactional agreements.

Benchmarking may be a separate exercise, but sourcing models determine the governance and risk-sharing approach that underpins
supplier relationships.

CIPS encourages procurement professionals to be familiar with IACCM's role, as it reinforces the need for strategic selection of
sourcing models rather than a one-size-fits-all approach.

[Ref: CIPS L5SM6 Study Guide, p.31 - IACCM and sourcing model selection]

NEW QUESTION # 17
Jam Incorporated requires raw materials to be delivered from suppliers. One particular ingredient is a high supply risk and the
strategy of the company is to hold inventory as a contingency. Which type of itemis this?

A. Bottleneck
B. Non-critical
C. Leverage
D. Strategic

Answer: A

Explanation:

This is a bottleneck item. According to the Kraljic Matrix, bottleneck iterms are characterized by high supply risk and low profit
impact, which makes them difficult to source. Holding contingency stock is a recommended strategy for such items.

Reference: CIPS L5M6 Study Guide, p.97

NEW QUESTION # 18
ABC 1Ltd wishes to ensure compliance across its supply chain.
Which of'the following are steps that can be taken to ensure compliance with regulations and standards including CSR?

A. Do not work with suppliers in low-cost countries

B. Make ethics and compliance a priority when qualifying new suppliers
C. Commumnicate the company's values across the supply chain

D. Only work with large suppliers who have a CSR policy

Answer: B,C

Explanation:

* Making ethics and compliance a priority [B] ensures supplier selection considers regulatory and social responsibility aspects.
* Communicating values across the supply chain [C] builds alignment and accountability.

A and D are incorrect because having a CSR policy doesn't guarantee practice, and low-cost country sourcing does not


https://www.examcollectionpass.com/CIPS/L5M6-exam-braindumps.html

autormatically mean non-compliance.
[Ref: CIPS L5SM6 Study Guide, p.107 - Ensuring compliance in supply chains]

NEW QUESTION # 19
In Category Management, which of the following Models can be used for creating a step-by-step plan for Strategic Sourcing?

A. The Pareto Principle

B. Kraljic Matrix

C. Porter's 5 Forces

D. Kearney's 7 Step Model

Answer: D

Explanation:

Kearney's 7 Step Strategic Sourcing Model provides a structured, step-by-step approach for managing sourcing activities. The
steps include profiling the category, assessing the supply market, developing sourcing strategies, and implementing them. This model
ensures that sourcing is systematic, evidence-based, and aligned with strategic objectives. Unlike tools such as the Kraljic Matrix,
which classifies items by risk and impact, Kearney's model provides an end-to-end process framework for sourcing execution.
Similarly, Pareto and Porter's 5 Forces are useful analytical tools but not procedural sourcing frameworks. For category managers,
the Kearney Model is valuable because it emphasises cross-finctional collaboration, data-driven decision-making, and continuous
improverrent. Its structured approach reduces risks of ad-hoc decision- making and ensures alignment with organisational goals.
This is why it is a central feature of LSM6 study material and often tested in exarns.

Reference: CIPS L5M6 Study Guide, p.28-29

NEW QUESTION # 20
Joe is a Category Manager at an automobile company. Which of the following would be the best way to decide on categories in this
industry?

A. By supplier
B. Alphabetically
C. By spend

D. By part

Answer: D

Explanation:

In the automobile industry, the most logical method for structuring categories is by part. Large manufacturing organisations, such as
Ford or Toyota, procure thousands of parts and materials from hundreds of suppliers. To manage this complexity effectively, they
segment procurement responsibilities into categories such as engines, tyres, glass, electronics, or body frames. This allows Category
Managers to develop deep expertise in their assigned areas, improving supplier relationships and value delivery.

Other approaches are less effective:

* Alphabetical categorisation is impractical and arbitrary, providing no strategic value.

* By spend creates imbalances, as high-value categories would attract disproportionate workload and risk, leaving others
underrepresented.

* By supplier could lead to inefficiency and over-fragmentation, as suppliers often provide multiple types of products.

The study guide stresses that categorisation must allow procurement teans to be efficient, balanced, and capable of strategic focus.
By organising categories by part, managers can align more closely with engineering and production needs, ensuring better cross-
functional collaboration.

[Ref: CIPS L5M6 Study Guide, p.3 - Defining categories in Category Management|

NEW QUESTION # 21

There are a lot of the functions on our LSM6 exam questions to help our candidates to reach the best condition befor they take part
in the real exam. I love the statistics report function and the timing function most. The statistics report function helps the learners find
the weak links and improve them accordingly. The timing finction of our LSM6 training quiz helps the learners to adjust their speed
to answer the questions and keep alert and our LSM6 study materials have set the timer.
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