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Solutions is committed to ace your Scrum SAFe-POPM exam preparation and enable you to pass the final SAFe-POPM exam
with flying colors. To achieve this objective Examrs. Solutions is offering updated, real, and error-Free SAFe-POPM Exam
Questions in three easy-to-use and compatible formats. These SAFe-POPM exam questions formats will help you in preparation.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic

Details

Topic 1

¢ PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.

Topic 2

e Leadership for PI Planning; It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 3

¢ PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.
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¢ Product Owner

¢ Product Management Roles and Responsibilities: It discusses Lean- Agile mindset, Value Streamms, and
Topic 4 Product Owner

¢ Product Management Responsibilities.

>> Scrum SAFe-POPM Valid Test Format <<

Pass Guaranteed Quiz Scrum - SAFe-POPM - High Hit-Rate SAFe Product
Owner/Product Manager POPM (6.0) Valid Test Format

Compared with other products, one of the advantages of SAFe-POPM Exam Braindumps is that we offer you free update for 365
days after purchasing, In this condition, you needn’t have to spend extra money for the updated version. You just need to spend
some money, so you can get the updated version in the following year. It’s quite cost- efficient for you. Besides if we have the
updated version, our system will send it to you automatically.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q54-Q59):

NEW QUESTION # 54
‘What helps visualize work during PI Planning?

A. ART PI Risks

B. ART PI Kanban Board
C. ART Planning Board
D. ART PI Objectives

Answer: C

Explanation:

Explanation

The ART Planning Board is a physical or virtual board that helps visualize the work of the Agile Release Train (ART) during PI
Planning, It shows the features and dependencies for each team and iteration in the Program Increment (PI)1. The ART Planning
Board helps the teams and stakeholders to see the big picture, identify and resolve issues, and collaborate on the delivery plan2.
References:

* ART Planning Board - Scaled Agile Framework

*PI Planning - Scaled Agile Framework

NEW QUESTION # 55
What is enabled by the Continuous Delivery Pipeline?

A. End-to-end testing

B. Transparent measurements

C. New functionality delivered more frequently
D. A predictable release cadence

Answer: C

Explanation:

Explanation

The Continuous Delivery Pipeline enables the delivery of new functionality to customers more frequently by streamlining and
automating the workflows, activities, and feedback loops from ideation to releasel. The Continuous Delivery Pipeline consists of
four aspects: Continuous Exploration, Continuous Integration, Continuous Deployment, and Release on Demand2. These aspects
work together to support the delivery of small batches of new fimctionality, which can be released to the market based on the
customer demand and business needs3.

References:

*Continuous Delivery Pipeline - Scaled Agile Framework
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*Continuous Delivery Pipeline - Scaled Agile Framework
*SAFe Continuous Delivery Pipeline: A Comprehensive Guide to the ...

NEW QUESTION # 56
Which of'the following best summarizes the primary purpose of PI Planning in SAFe?

A. To align all Agile Release Train participants to a shared mission and common goal
B. To allow teans to finalize their backlogs

C. To define the detailed architecture for the next PI

D. To assign user stories to each team based on their capacity

Answer: A

Explanation:

The SAFe POPM workbook defines PI Planning as "a cadence-based event that serves as the heartbeat of the ART," aligning all
teams on the ART to a shared mission and Vision . This makes the primary purpose of PI Planning alignment across ART
participants around a common direction and goal.

NEW QUESTION # 57
Which Agile Team event supports relentless improvement?

A. Team Sync

B. Inspect and Adapt

C. System Demo

D. Iteration Retrospective

Answer: D

Explanation:

The iteration retrospective is an Agile Team event that supports relentless improvement by allowing the team to reflect on the
iteration just completed and to derive new ideas to improve the team's process12. This reflection helps instill the concept of
relentless improvement-one of the pillars of the SAFe House of Lean3-in the individuals and the team

References:

* Iteration Retrospective - Scaled Agile Framework

* SAFe POPM 5 Flashcards | Quizet

* SAFe Lean-Agile Principles - Scaled Agile Framework

NEW QUESTION # 58
What is defined as a product, service, or system delivered to the Customer?

A. Epic

B. Value

C. Solution
D. Capability

Answer: C

Explanation:

Explanation

A solution is defined as a product, service, or system delivered to the customer in SAFe. A solution can be a small mobile
application built by a single Agile Release Train (ART) or a large automotive system of systems built by a network of Development
Value Streams (DVSs) in a supply chainl. A solution may also be an insurance or banking product offered by a financial institution.
Solutions can be the products a company sells or the internal products they use to run the business. They may provide direct value to
an end-user or may be a component of a larger solutionl.

References:

*Solution - Scaled Agile Framework



NEW QUESTION # 59

In order to facilitate the wide variety of users' needs the SAFe-POPM study guide have developed three models with the highest
application rate in the present - PDF, software and online. Online mode of another name is App of study materials, it is developed
on the basis of a web browser, as long as the user terminals on the browser, can realize the application which has applied by the
SAFe-POPM simulating materials of this learning model, users only need to open the App link, you can quickly open the learning
content in real time in the ways of the SAFe-POPM study materials.
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