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In traditional views, CCMP practice materials need you to spare a large amount of time on them to accumulate the useful knowledge
may appearing in the real exam. However, our CCMP learning questions are not doing that way. According to data from former
exam candidates, the passing rate has up to 98 to 100 percent. There are adequate content to help you pass the CCMP Exam with
least time and money.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

Topic 2

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

Topic 3

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.
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Topic 4

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 5

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.
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Test CCMP Result | CCMP Study Dumps
With our software version of our CCMP guide braindumps, you can practice and test yourself just like you are in a real exam for our
CCMP study materials have the advandage of simulating the real exam. The results of your CCMP Exam will be analyzed and a
statistics will be presented to you. So you can see how you have done and know which kinds of questions of the CCMP exam are
to be learned more.

ACMP Global Certified Change Management Professional Sample Questions
(Q80-Q85):
NEW QUESTION # 80 
What are the final steps to formally close a change effort?

A. Complete final summary report, transfer ownership, execute sustainability plan
B. Review outcomes, complete business summary reviews, transfer ownership
C. Review outcomes, update change management plan, gain completion approval
D. Gain completion approval, transfer ownership, release resources

Answer: D

Explanation:
ACMP defines closure as a structured set of steps:
* Gain sponsor approvalthat objectives were met.
* Transfer ownershipof outcomes to operational stakeholders to ensure sustainability.
* Release resources(human and financial) to their original roles or new assignments.Options A and D include useful activities, but the
official closure process emphasizesapproval, ownership transfer, and resource releaseas the final actions. Thus, option C is correct.
(Reference: ACMP Standard, Process Group 5 - Close; Activities: Secure approval, transfer ownership, release resources.)

NEW QUESTION # 81 
An ongoing change program is gaining momentum and throughout the organization stakeholders face challenges and experience
success. What needs to be clearly defined in the communications plan to support them?

A. Feedback channels and mechanisms
B. Clear case studies
C. Identified sponsors
D. Stakeholder messaging

Answer: D

Explanation:
A communications plan must includeclear stakeholder messagingtailored to different groups. ACMP emphasizes that during
momentum phases, reinforcingwhat stakeholders need to know, feel, and dois critical. Feedback channels (B) and case studies (D)
support engagement but are not the core requirement.
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Sponsors (A) are senders, not the message itself. Clear, relevant messaging ensures stakeholders remain aligned and supported.
(Reference: ACMP Standard, Process Group 3 - Communication Plan; Key component: Targeted stakeholder messaging.)

NEW QUESTION # 82 
Some steering committee members do not understand the difference between project management and change management and,
hence, the uniqueness of each. What clarification should be provided to these committee members?

A. Project management and change management differ regarding the organizational level they are addressing
B. Project management and change management have different plans and outcomes for the project
C. Project management and change management methodologies differ in focus
D. Project management and change management are focused on different stakeholders

Answer: C

Explanation:
ACMP explains thatproject managementfocuses on delivering outputs (scope, schedule, budget, quality), whereaschange
managementfocuses on ensuring adoption, usage, and benefits realization by addressing the people side of change. This difference
infocusis the clearest and most fundamental distinction. While differences in plans, stakeholders, and levels of focus exist, option A
captures the primary clarification needed: methodologies differ infocus and objectives.
(Reference: ACMP Standard, Introduction; Distinction between project management outputs and change management outcomes.)

NEW QUESTION # 83 
What approach would you take to ensure an individual's engagement on a change effort?

A. Develop a change impact analysis
B. Develop a training and development strategy
C. Develop a stakeholder strategy
D. Conduct a change readiness assessment

Answer: C

Explanation:
Engagement is best ensured through astakeholder strategy, which specifies how each stakeholder will be involved, supported, and
motivated. Readiness (A) and impact analysis (B) provide insights into where engagement is needed, and training strategies (D)
address skill gaps. However, the plan that directly ensures engagement of individualsis the stakeholder strategy. It aligns activities to
roles, influence, and readiness levels, making engagement intentional and personalized.
(Reference: ACMP Standard, Process Group 2 - Stakeholder Engagement Strategy; Outcome: Ensure meaningful engagement of
stakeholders in the change effort.)

NEW QUESTION # 84 
What plan must be executed to ensure the results achieved through the adopted change are maintained?

A. Transition plan
B. Sustainability plan
C. Stakeholder engagement plan
D. Human resource plan

Answer: B

Explanation:
Thesustainability planensures results arereinforced and maintainedafter initial adoption. ACMP explains that this plan integrates
reinforcement mechanisms, monitoring adoption, aligning performance management, and recognizing behaviors. Transition plans (A)
handle operational handoffs, stakeholder engagement (B) supports involvement, and human resource plans (D) address capacity. To
ensure outcomes are sustained, the correct plan is the sustainability plan (C).
(Reference: ACMP Standard, Process Group 4 - Execute; Sustainability Plan ensures long-term adoption and embedding into
operations.)



NEW QUESTION # 85
......

No study materials can boost so high efficiency and passing rate like our CCMP exam reference when preparing the test CCMP
certification. Our CCMP exam practice questions provide the most reliable exam information resources and the most authorized
expert verification. Our test bank includes all the possible questions and answers which may appear in the real exam and the
quintessence and summary of the exam papers in the past. We strive to use the simplest language to make the learners understand
our CCMP Exam Reference and passed the CCMP exam.
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