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The SAFe-Agilist certification exam tests the skills and knowledge of candidates in various aspects of SAFe, including Agile Release
Trains, Lean-Agile principles, SAFe principles, and program execution. It is aimed at professionals who are responsible for leading
the adoption of SAFe in their organization and ensuring its successful implementation. SAFe 6 Agilist - Leading SAFe (SA) (6.0)
certification is also suitable for Agile coaches, Scrum Masters, and project managers who are looking to enhance their expertise in
SAFe.

The SAFe Agilist certification is highly valued in the industry as it demonstrates a deep understanding of Agile principles and
practices. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam is designed to test the knowledge and skills of professionals
who are looking to become SAFe Agilists. SAFe-Agilist Exam covers a wide range of topics, including the principles of Agile
development, the SAFe framework, Agile Release Trains, Lean-Agile leadership, and more.
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The aim of Prep4King is help every candidates getting Scaled Agile certification easily and quickly. Comparing to attending
expensive training institution, SAFe-Agilist dumps pdf is more suitable for people who are eager to passing actual test but no time
and energy. If you decide to join us, you will receive valid SAFe-Agilist learning study materials with real questions and detailed
explanations.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q39-Q44):
NEW QUESTION # 39 
During the PI Planning event, when are planning adjustments agreed upon?
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A. During Scrum of Scrums
B. During the draft plan review
C. During breakout sessions
D. During the management review and problem-solving

Answer: D

Explanation:
In the workbook's PI Planning agenda:
"After the draft plan review, the RTE facilitates amanagement review and problem-solving meetingwith Business Owners, Product
Management, and other stakeholders. Here, capacity and load adjustments, scope changes, and planning adjustments are agreed
upon." Source:Workbook, PI Planning Module, Page 4-70

NEW QUESTION # 40 
What is one of the Agile Release Train events?

A. Backlog refinement
B. Solution Demo
C. Product Owner sync
D. Iteration Retrospective

Answer: C

Explanation:
* Product Owner sync (PO sync) is a key event within the Agile Release Train (ART) that aligns Product Owners and other
stakeholders to ensure they are working towards a common vision and goals.
* It facilitates collaboration, knowledge sharing, and decision-making, ultimately leading to better outcomes for the ART.
References:
SAFe® 6.0 Reference Guide: "The Product Owner sync is a regular meeting of all Product Owners and other stakeholders involved
in the ART to create alignment and foster collaboration." (Section 4.3.4) SAFe® 6.0 Implementation Roadmap: "The Product
Owner sync is an essential event for ensuring that all Product Owners are working together effectively and efficiently." (Section
5.3.5)

NEW QUESTION # 41 
Which statement is true about batch size?

A. Large batch sizes ensure time for built-in quality
B. When there is flow it means there are small batch sizes
C. Large batch sizes limit the ability to preserve options
D. When stories are broken into tasks it means there are small batch sizes

Answer: C

NEW QUESTION # 42 
What is an example of applying cadence and synchronization in SAFe?

A. Conducting a PI Planning event
B. Using a Portfolio Kanban system
C. Creating cross-functional ARTs and Agile teams
D. Allocating budgets to Value Streams

Answer: A

Explanation:
Conducting a PI planning event is an example of applying cadence and synchronization in SAFe. Cadence is a regular and
predictable pattern of events that provides a rhythm for development. Synchronization is the alignment of multiple perspectives and
activities within a cadence. PI planning is a two-day event that occurs at the beginning of every Program Increment (PI), which is
typically an 8-12 week timebox. PI planning brings together all the teams in an ART to align on a common vision, identify



dependencies, plan features, establish objectives, and commit to a plan for the next PI. References: Develop on Cadence; Release
on Demand, PI Planning

NEW QUESTION # 43 
What triggers the need for a Value Stream?

A. Spike request
B. Epic request
C. User Story request
D. Feature request

Answer: D

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream is triggered by a demand for some value, such as a new
feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.
A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or function4. These are not triggers for a value stream, but rather work items that flow
through a value stream.

NEW QUESTION # 44
......

Everyone has a utopian dream in own heart. Dreams of imaginary make people feel disheartened. In fact, as long as you take the
right approach, everything is possible. You can pass the Scaled Agile SAFe-Agilist Exam easily. Why? Because you have
Prep4King's Scaled Agile SAFe-Agilist exam training materials. Prep4King's Scaled Agile SAFe-Agilist exam training materials are
the best training materials for IT certification. It is famous for the most comprehensive and updated by the highest rate. It also can
save time and effort. With it, you will pass the exam easily. If you pass the exam, you will have the self-confidence, with the
confidence you will succeed.
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