DevOps-Foundation5 58 8 & DevOps-Foundationfx

Bk

DEVOPS
FEUNDATION
CERTIFCATION

¢ Google Driver 4 2 T 8 &% 31 i) Testpdf DevOps-Foundation PDFAR % #& & )& : httpsy/drive.google.com/open?
id=1a4qHwtXrRiV-yfByIMAyqM631JoMiEle

¥ #4 DevOps-FoundationsB & %5 3, /R EEBHIVE? /ERIEHEE AR KT PeoplecertiB HERZ —, BEMERBRI
HEER. B2, HRAT EHFMEEERT SRS EERORE, RERERRI—AFEEFN2EEHELRE
Wi IR, BEEEMAGFIE? REFR. TestpdfiRIFHAEE TIRMIEEE, M HATRHIEREENER, W
PRIFR B i 25 2l R

Peoplecert DevOps-Foundation 3% & K4 :

Xl

LLEL

FE1

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

FrRE2

Sharing, Shadowing and Evolving: This section of the exam measures the skills of I'T operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

FE3

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engneering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

FE4 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
F&ES speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
FE6 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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F 8 #37

A large organization conducts a DevOps toolchain review and discovers that multiple development teams have built their own
continuous delivery pipelines with a variety of different tooling,

Which of'the following strategies would NOT help them manage their toolchain evolution moving forwards?

A. Using sensible defaults to guide teams' choices

B. Telling all development teams they must immediately migrate to a standard set of tools dictated by IT Operations
C. Making the DevOps toolchain available self-service

D. Having I'T Operations or infrastructure squads architect and manage a DevOps toolchain service to offer to the
development teans

E%: B

fERE S«

Forcing all development teanms toimmediately migrateto a standard set of tools dictated by IT Operations is nota recommended
DevOps strategy.

* DevOps promotescollaboration, flexibility, and evolutionof toolchains, allowing teams to choose what fits their needs while moving
toward sensible defaults and mtegration over time.

* Abrupt, top-down mandates undermine trust and autonomy, often leading to resistance and lower adoption.

Why are the other options better?

* IT Ops or infra squads managing toolchain as a service(A),sensible defaults(C), andself-service(D) are all recognized best
practices to support DevOps evolution and developer enablement.

Extract-style reference:

"Mandating a single toolset without considering team needs reduces engagement. Toolchains should be managed as self-service
platforms with sensible defaults, supporting but not constraining tears."

-State of DevOps Report;DevOps Handbook

PeopleCert DevOps Foundation v3.6:Encourages enabling choice, not enforcing uniformity without context.

il RE #38
What is one of the PRIMARY benefits of Continuous Delivery?
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A. Tt ensures that all releases are deployed into production in a timely manner

B. It reduces the cost, time, and risk of delivering incremental changes to the business
C. It automates all of the tasks associated with development and operations

D. It prioritizes working on new features over keeping software deployable

EX: B

i RE R -

Continuous Delivery's primary benefit is that itreduces the cost, time, and risk of delivering incremental changes. By keeping software
deployable at all times, teams can ship small, low-risk releases as needed.

* APrioritizing features over deployability increases risk.

* B:Not all releases are deployed immediately; CD keeps themready.

* D:CD doesn't automate everything-some manual steps may remain, especially in Continuous Delivery (vs. Continuous
Deployment).

Extract-style reference:

"Continuous Delivery reduces deployment pain by ensuring that code is always in a deployable state, decreasing the cost, time, and
risk associated with releases."

-Continuous Delivery, Jez Humble & David Farley

PeopleCert Syllabus: Highlights CD as a strategy for safer, more efficient business change.

PR #39
Which of the following is NOT a characteristic of DevOps?

A. Working towards a common goal

B. World-class stability, reliability, availability and security
C. Ensuring overall organizational success

D. Fast flow of unplanned work into production

ZX: D

fE AR A -

A fast flow oftnplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

FIRE #40
Which of'the following is NOT a dimension of transformational leadership?

A. Intellectual stimulation
B. Coercive communication
C. Personal recognition

D. Vision

Z%: B

fE R A«

Coercive communication(using force or threat) isnota transformational leadership dimension.
Transformational leaders:

* Inspire vision

* Recognize contributions

* Stimulate new ideas (intellectual stimulation)

* Foster intrinsic motivation

Extract-style reference:

"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."

-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6
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An organization is struggling to reduce delays when launching new projects.

Which of'the following autormation practices could help reduce these delays?

A. Test-driven development

B. Automated continuous integration and builds
C. Treating infrastructure as code

D. All of the Above

ZEX: D

R -

Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:

* A: Continuous Integration (CI) with autormated builds speeds up integration and reduces defects.

* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
autormation foundation, enabling organizations to move fromidea to delivery quickly.

Therefore,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Autormation Practices

The DevOps Handbook- CI, TDD, and IaC Principles
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