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The Scrum SAFe-Practitioner Certification Exam is one of the valuable credentials that are designed to prove an Scrum aspirant's
technical expertise. With the SAFe Practitioner Exam (6.0) (SAFe-Practitioner) certificate they can be competitive and updated in
the highly competitive market. The Scrum Certification Questions offers a great opportunity for beginners and experienced
professionals to not only validate their skills but also advance their careers.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Exam is an excellent way for Agile practitioners to validate their
knowledge and understanding of SAFe and Agile practices. Whether you are an experienced Agile practitioner or just starting out,
this certification can help you take your career to the next level and achieve your professional goals.
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As a dumps provider, VCETorrent have a good reputation in the field. We are equipped with a team of IT elites who do much study
in the Scrum test questions and training materials. We check the updating of SAFe-Practitioner Dumps PDF everyday to make sure
you pass SAFe-Practitioner valid test easily. The pass rate will be 100%.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Exam covers a wide range of topics related to Agile software
development, including Agile principles and values, SAFe core concepts, Agile planning and execution, Agile testing, Agile metrics
and continuous improverment, and Agile leadership. SAFe-Practitioner Exam is based on mutltiple-choice questions and is designed
to test the candidate's understanding of the SAFe framework, as well as their ability to apply Agile methodologies in real-world
scenarios.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q95-Q100):

NEW QUESTION # 95
Why is it important to spend time "in the zone"?

A. To reduce queue lengths

B. To maximize ideal productivity time
C. To make work in process visible
D. To refine productive collaboration

Answer: B

Explanation:
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Spending time "in the zone" means being fully immersed in a task that is challenging, engaging, and enjoyable. This state of flow is
associated with higher levels of creativity, innovation, and performancel. According to SAFe, optimizing the time spent in the zone
for individuals and teams makes a substantial difference in ART productivity2. The other options are not directly related to the
concept of flow, although they may be influenced by it. Reducing queue lengths, refining productive collaboration, and making work
in process Vvisible are all aspects of visualizing and limiting WIP, which is another flow accelerator3.

NEW QUESTION # 96
In the context of BDD, behavior is often first described in general terms, which can be ambiguous, that is why specific exanples that
can directly become tests should be used.

e A FALSE
e B. TRUE

Answer: B

NEW QUESTION # 97
Who decides the Team PI Objective Business Value scoring after negotiation?

A. Product Management
B. Business Owner

C. The Agile Team

D. The RTE

Answer: B

Explanation:

Business Owners are key ART stakeholders who have the primary business and technical responsibility for return on investment
(ROI), governance, and compliance. They evaluate the fitness for use and actively participate in ART events and solution
development. They also use a scale of 1 (lowest) to 10 (highest) to assign the business value to the team PI objectives after
negotiation with the teans and other stakeholders.

They typically assign the highest values to the customer-facing objectives. References: Business Owners - Scaled Agile Framework,
PI Objectives - Scaled Agile Framework

NEW QUESTION # 98
During the Inspect and Adapt event, how are reflection, data collection, problem solving, and identification of improvement actions
used?

A. To enhance and improve the Innovation and Planning practices
B. To evaluate better implementation steps

C. To help the team bond and work more efficiently together

D. To increase the quality and reliability of the next PI

Answer: D

Explanation:

According to the SAFe for Teans SP (6.0) - SAFe Practitioner handbook and study guide, the Inspect and Adapt event is a
significant event held at the end of each PI, where the current state of the solution is demonstrated and evaluated. Teams then reflect
and identify improvement backlog iters via a structured problem-solving workshop. The purpose of the Inspect and Adapt event is
to increase the quality and reliability of the next PI by applying the following practices:

* Reflection: Teans review the PI objectives, the system demo, and the quantitative and qualitative measurements to assess the
current state of the solution and the ART performance. Teams also share their learnings, successes, and challenges with each other
and the stakeholders.

* Data collection: Teans collect data from various sources, such as team and program metrics, customer feedback, surveys, and
assessments, to measure the outcomes and the health of the solution and the ART. Teamns also use tools such as the PI burndown
chart, the cumulative flow diagram, and the team self-assessment to visualize the data and identify trends and patterns.

* Problem solving: Teamns use a structured problemsolving workshop to identify the most critical issues or impediments that are
affecting the solution or the ART. Teams use techniques such as brainstorming



NEW QUESTION # 99
On day two of PI Planning, management presents adjustments based on the previous day's management review and problem+solving
meeting. What is one possible type of adjustment they could make?

A. Adjust business priorities

B. Change a team's plan

C. Create new User Stories

D. Redefine the length of the PI

Answer: A

Explanation:

On day two of PI Planning, management presents adjustments based on the previous day's management review and problem-solving
meeting. The management review and problem-solving meeting is a session where the management team reviews the draft plans and
objectives from the teams, identifies risks and dependencies, and resolves any issues that may affect the ART's ability to deliver
value. One possible type of adjustment they could make is to adjust the business priorities based on the new information and
feedback from the teanrs. This could involve reprioritizing the features in the program backlog, changing the weight or value of some
objectives, or adding or removing some stretch objectives. These adjustments are communicated to the teams during the second
planning day, so they can finalize their plans and objectives accordingly. References: PI Planning - Scaled Agile Framework, P1
Planning and the Management Review - Part 1 | Ivar Jacobson International

NEW QUESTION # 100
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