
Best Way to Pass PMI PMI-RMP Certification Exam

BTW, DOWNLOAD part of PrepAwayETE PMI-RMP dumps from Cloud Storage: https://drive.google.com/open?
id=14i2wDRP9YuJsomR6FgiwOFA53Kqbu3ct

In order to meet the different need from our customers, the experts and professors from our company designed three different
versions of our PMI-RMP exam questions for our customers to choose, including the PDF version, the online version and the
software version. Though the content of these three versions is the same, the displays have their different advantages. With our PMI-
RMP Study Materials, you can have different and pleasure study experience as well as pass PMI-RMP exam easily.

PMI PMI-RMP study materials provide a promising help for your PMI-RMP exam preparation whether newbie or experienced
exam candidates are eager to have them. And they all made huge advancement after using them. So prepared to be amazed by our
PMI Risk Management Professional PMI-RMP learning guide!

>> Interactive PMI-RMP Practice Exam <<

Three Easy-to-Use PMI PMI-RMP Exam Dumps Formats
PrepAwayETE is the best catalyst to help IT personage be successful. Many people who have passed some IT related certification
exams used our PrepAwayETE's training tool. Our PrepAwayETE expert team use their experience for many people participating in
PMI certification PMI-RMP exam to develope the latest effective training tools, which includes PMI PMI-RMP Certification
simulation test, the current exam and answers. Our PrepAwayETE's test questions and answers have 95% similarity with the real
exam. With PrepAwayETE's training tool your PMI certification PMI-RMP exams can be easy passed.

The Project Management Institute (PMI) is a globally recognized organization that offers various certifications to professionals in the
project management domain. One of the most sought-after certifications from PMI is the PMI-RMP (PMI Risk Management
Professional) certification. PMI Risk Management Professional certification is specifically designed for professionals who want to
specialize in risk management practices and techniques.

PMI Risk Management Professional Sample Questions (Q102-Q107):
NEW QUESTION # 102 
As a project approached completion, a risk manager conducted a risk response audit and verified the effectiveness of risk
responses. What should the risk manager do next?

A. Verify that all risk response actions have been documented.
B. Close and communicate the results of the risk response actions.
C. Conduct a risk reserve analysis and document the results.
D. Run a workshop to analyze the effectiveness of the risk plan.
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Answer: B

NEW QUESTION # 103 
Joan is a project management consultant and she has been hired by a firm to help them identify risk events within the project. Joan
would first like to examine the project documents including the plans, assumptions lists, project files, and contracts. What key thing
will help Joan to discover risks within the review of the project documents?

A. Poorly written requirements will reveal inconsistencies in the project plans and documents.
B. Plans that have loose definitions of terms and disconnected approaches will reveal risks.
C. The project documents will help the project manager, or Joan, to identify what risk identification approach is best to
pursue.
D. Lack of consistency between the plans and the project requirements and assumptions can be the indicators of risk in the
project.

Answer: D

NEW QUESTION # 104 
Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such changes and is
useful for computer modelers for a range of purposes. Which of the following purposes does the sensitivity analysis include? Each
correct answer represents a complete solution. Choose all that apply.

A. Increased understanding or quantification of the system
B. Model development
C. Estimating the average outcome
D. Decision making or the development of recommendations for decision makers

Answer: A,B,D

NEW QUESTION # 105 
A risk manager completed risk response planning for a project that is currently in the execution phase. During a periodic review of
the risk register, the project manager recognizes that some key secondary risks have not been considered.
Who should the project manager hold accountable for missing the risks?

A. The audit team
B. The discipline engineers
C. The risk owners
D. The risk manager

Answer: D

Explanation:
The risk manager is responsible for ensuring that all risks, including secondary risks, are identified and addressed during the risk
response planning process. If key secondary risks were missed, the risk manager should be held accountable. (Reference: Project
Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition, Section 11.5)
The risk manager is responsible for identifying and analyzing risks, as well as planning and implementing risk responses. Secondary
risks are those risks that arise as a direct result of implementing a risk response to a specific risk. The risk manager should have
considered the potential secondary risks during the risk response planning and updated the risk register accordingly. The project
manager should hold the risk manager accountable for missing the secondary risks and ensure that they are properly addressed12
References: 1: PMI Risk Management Professional (PMI-RMP) Handbook, page 10 2: A Guide to the Project Management Body
of Knowledge (PMBOK Guide) - Seventh Edition, page 11.2.2.1

NEW QUESTION # 106 
A risk manager wants to determine what risk has the biggest impact on project cost. The risk manager identified three risks, which
could occur in different phases of the project.
What should the risk manager do first to understand the impact on project cost?



A. Conduct a subject matter expert (SME) meeting.
B. Prioritize the stakeholders affected.
C. Perform qualitative analysis.
D. Prioritize after quantitative analysis.

Answer: C

NEW QUESTION # 107
......

You have to put in some extra effort, time, and investment and prepare well to pass this milestone. Do you have a plan to get
success in the PMI PMI-RMP certification exam? Are you looking for the right study material that ensures your success in the
PrepAwayETE new real PMI PMI-RMP Exam Questions on your first attempt? If your answer is yes then you just need to get help
from PrepAwayETE practice exam questions.
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