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For years our team has built a top-ranking brand with mighty and main which bears a high reputation both at home and abroad. The
sales volume of the CGEIT test practice guide we sell has far exceeded the same industry and favorable rate about our CGEIT
learning guide is approximate to 100%. Why the clients speak highly of our CGEIT reliable exam torrent? Our dedicated service,
high quality and passing rate and diversified functions contribute greatly to the high prestige of our CGEIT exam questions.

The CGEIT certification examis a comprehensive exam that requires extensive preparation. Candidates are required to have a
minimum of five years of experience in IT governance, risk management, and compliance. In addition, candidates must pass the
CGEIT Exam, which is a four-hour exam consisting of 150 multiple-choice questions. CGEIT exam is designed to test the
candidate's knowledge and understanding of the four domains covered in the exam.
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Our loyal custorrers give us strong support in the past ten years. Luckily, our CGEIT learning materials never let them down. Our
company is developing so fast and healthy. Up to now, we have made many achievements. Also, the CGEIT study guide is always
popular in the market. All in all, we will keep up with the development of the society. And we always keep updating our CGEIT
Practice Bramdumps to the latest for our customers to download. Just buy our CGEIT exam questions and you will find they are

really good!

The CGEIT Certification is suitable for IT professionals who are mvolved in the governance of enterprise IT, such as IT directors, IT
managers, [T auditors, IT consultants, and IT risk professionals. Certified in the Governance of Enterprise IT Exam certification is
also suitable for professionals who are mvolved in the management and assurance of enterprise IT, such as business analysts, project
managers, and compliance officers. Certified in the Governance of Enterprise I'T Exam certification is designed to provide a
comprehensive understanding of the principles and practices of IT governance and to enable the certified professional to provide
valuable insights to enterprise IT management.
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ISACA Certified in the Governance of Enterprise I'T Exam Sample Questions
(Q264-Q269):

NEW QUESTION # 264
Following a strategic planning session, new IT objectives were announced. Which of'the following is the MOST effective way for the
CIO to ensure these objectives are cascaded to IT personnel?

A. Define individual performance measures related to the IT objectives.

B. Communicate the new IT objectives during a staff meeting,

C. Establish IT management's performance measures based on the IT objectives.
D. Update the IT balanced scorecard to align with the new IT objectives.

Answer: A

Explanation:

The MOST effective way for the CIO to ensure that the new IT objectives are cascaded to IT personnel is to define individual
performance measures related to the IT objectives. Cascading goals is a framework to get everyone in an organization aligned with
the big picture organizational goal, and to make sure they know what to do by breaking strategy into clear tasks and deliverables].
By defining individual performance measures related to the IT objectives, the CIO can:

* Commumicate the expectations and priorities of the IT function to each IT staff member2

* Link the individual goals and activities to the IT objectives and the organizational strategy3

* Motivate and empower the IT staff'to take ownership and responsibility for their work4

* Monitor and evaluate the progress and performance of the IT staffand provide feedback and recognition5 The other options are
not as effective as option B. While it is important to commumicate the new IT objectives, establish I'T management's performance
measures, and update the IT balanced scorecard, these are not sufficient to ensure that the IT objectives are cascaded to IT
personnel. They are rather means to achieve the end goal of aligning and measuring the IT objectives at different levels of the
organization. They do not necessarily translate into clear and specific actions and outcomes for each individual IT staff member.

NEW QUESTION # 265
Which of the following types of I'T organizational structures states that all IT resources are centralized under a single reporting
structure with centralized resource allocation (staffing), and the organizational structure is built around the resource pools?

A. Decentralized
B. Federated

C. Project-based
D. Centralized

Answer: C

NEW QUESTION # 266
Which of the following is the PRIMARY role of the governance finction in enabling an enterprise to achieve its business objectives?

A. Determining risk thresholds that the enterprise can sustain
B. Monitoring strategic plans to reach the desired target state
C. Preparing business continuity and resiliency plans

D. Providing a means to effectively manage stakeholders

Answer: B

NEW QUESTION # 267
The CEO of a large enterprise has announced me commencement of a major business expansion that will double the size of the
organization. I'T will need to support the expected demand expansion. What should the CIO do FIRST?

A. Update the IT strategic plan to align with the decision.
B. Recruit IT resources based on the expansion decision.
C. Review the resource utilisation matrix.

D. Embed IT personnel in the business units.



Answer: A

NEW QUESTION # 268
Which of'the following is MOST important when an IT-enabled business mnitiative involves multiple business functions?

A. Conducting a systemic risk assessment

B. Defining cross-departmental budget allocation

C. Establishing a steering committee with business representation
D. Developing independent business cases

Answer: C

Explanation:

Establishing a steering committee with business representation is the most important factor when an IT-enabled business initiative
involves multiple business finctions, because it ensures that the initiative is aligned with the strategic goals and needs of the
organization, and that the different business functions have a voice and a stake in the decision-making process. A steering committee
can also provide guidance, support, and oversight to the IT team and help resolve any conflicts or issues that may arise among the
business functions. A steering committee can also monitor the progress and performance of the nitiative and ensure that it delivers
the expected benefits and value to the organization. References = What is an IT Steering Committee? - BMC Software | Blogs,
Steering Committee: Definition, Roles & Meeting Tips - ProjectManager, How To Create an IT Steering Committee in 6 Steps -
Indeed

NEW QUESTION # 269
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