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1.1 Explain three tifference betwesn luncional and mati ongamnzalkon structures, -
answerl. Who 1o fepoart 1o,

2, Individual skillsfexpanence

3. Progression for members.

1.1 Explain three dilference between luncuonal and project organization struciures. -
answerl Wha Lo repart to.

2. Duration of team.

3. indnidual skillsfexpanence.

1.2 Explain two wiays in which & organizational breakdoen Struciure 15 used 1o creale a
responsthdity assagnment malre. - ansaer]l. Highlghting project leerarchy o discover
accountability of tasks

2. To link if to the WBS, {0 creale a chari showing who is RACI,

1.3 Explain two key responsibiliies of the project manager, - answerl. Act as the single
peoint of contact m the project
2. Responsible for, and incorporates plans and procéesses from the PMP

1.4 Explain two key differences between the roles of the sponsor and the project
manager in the ransaon and deployment phases of a Hecycle. - answerl. Deplayment
Froject manager will be focwsing on delvery of the outputs, where the Sponsor suppors
the project manager,

2. Transition; Project manager will provide support and information for siage reviews,
whare the sponsor will make decsions on behall of the organisation,

1.5 Describe responsibelities of the prodect rodes dunng definition phase (wsers, leam
members, slesring group, prodect owner) - answerl. Users: provide fequirements,
wamis and needs of the product.

2. Team members: will support the project manager in defining the scope. Assist in the:
rEQUITSMEns MAanagement process,

3. Steetmg group: nominales the spornsar, ownership of the busmess case, sign off the
business case.

4. Product owmer:

1.6 Describe two benefits of having an embedded PMO, - answerl, Work closely to the

project and are aware of the mner workings of the project.
2. Can dedicale all thair me o one project, eficient

2026 Die neuesten ZertSoft APM-PMQ PDEF-Versionen Priifingsfragen und APM-PMQ Fragen und Antworten sind kostenlos
verfligbar: https:/drive.google.com/open?id=1dd70cJSOEISBOP-O99QtAArJAOwrwid8

Nun gibt es viele IT-Profis in der ganzen Welt und die Konkurrenz der IT-Branche ist sehr hart. So viele IT-Profis entscheiden sich
dafiir, an der IT-Zertifizierungspriifing teilzamehmen, um ihre Position in der IT-Branche zu verstirken. Die APM-PMQ Priifung ist
eine sehr wichtige APM-Zertifizierungspriifing. Aber wenn Sie eine APM-Zertifizierung erhalten wollen, miissen Sie die Priifing
bestehen.

APM APM-PMQ Priifungsplan:

Thema Einzelheiten

e Setting Up for Success: This topic equips project professionals with knowledge of life cycles, essential for
structuring projects effectively. It emphasizes governance arrangements to ensure accountability,

Thema 1 sustainability for long-term project viability, and business case development to justify investments. These

elements collectively prepare professionals to establish a strong foundation for successful project delivery.
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¢ Planning and Managing Deployment: Key operational skills are honed, including requirements management,

solutions development, and quality management to meet project needs. Topics like integrated planning,
Thema 2 schedule management, and resource management ensure efficient workflows. Additionally, budgeting, risk
and issue management, and change control prepare professionals for practical execution challenges.

¢ People and Behaviours: This section develops key interpersonal skills like stakeholder engagement and

communication management to build trust. It addresses conflict resolution for mamtaining harmony,
Therm 3 leadership to inspire teams, and diversity and inclusion to foster innovation. Ethics and professional
compliance are also discussed, ensuring project professionals uphold high standards.

¢ Preparing for Change: Project professionals are guided through procurement strategies, reviews to assess

progress, and assurance mechanisis to maintain standards. The topic also covers transition management
Thema 4 for smooth operational shifts and benefits management to align outcomes with organizational goals, ensuring
adaptability in dynamic environments.
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Mit ZertSoft konnen Sie sich nicht nur wertvolle Zeit ersparen, sondern auch sich ganz beruhigt auf die Priifing vorbereiten und sie
erfolgreich bestehen. ZertSoft hat eine gute Zuverldssigkeit und ein hohes Ansehen in der IT-Branche. Sie kénnen kostenlos einen
Teil der von ZertSoft gebotene APM APM-PMQ Priifungsfragen und Antworten als Probe herunterladen, um die Zuverladssigkeit
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wihlen. ZertSoft wiirde Thnen die zufiiedenen Produkte bieten.
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21. Frage
PESTLE is a technique that can be used to determine factors that may impact or influence a project's business case. What does the
letter "S" in PESTLE represent?

A. Sociological
B. Stakeholder
C. Significance

D. Strength
Antwort: A

Begrindung;

Detailed Explanation:

* Sociological Factors:Include societal norms, demographics, and cultural aspects that influence project success.

* PESTLE Context:Addresses Political, Economic, Sociological, Technological, Legal, and Environmental factors.

22. Frage

You are the project manager of a project that's currently in the definition phase. After your first meeting, the project sponsor has
asked to see the integrated project management plan.

In this scenario, which of the following best describes the importance of an integrated project management plan?

e A It helps new team members understand the project during their onboarding,
¢ B. It ensures the project's testing strategy will meet the expected level of quality.
e C. It helps set expectations between the project manager and project sponsor.
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¢ D. It provides a baseline to measure the project's success before the project is closed.
Antwort: C

Begrindung;
Detailed Explanation:

23. Frage

You are managing a project to develop and deploy a new finance management software system for a client.

The project has been deployed and is now in the post-deployment support phase. This phase requires ongoing technical support and
maintenance after the software is deployed. The workload can vary significantly over time, is likely to evolve over time, and quick
response times are essential.

Question: Based on the features of different contractual relationships and methods of supplier reimbursement, state the most
appropriate contract type for the post-deployment phase. (1 mark) Question: Explain four reasons why this would be the most
suitable. (4 marks)

Antwort:

Begrindung;

See the Explanation for both solutions in detail:

Explanation:

Most Appropriate Contract Type:

Time and Materials (T&M) Contract

The Time and Materials (T&M) contract is the most suitable for the post-deployment support phase of this project. This type of
contract allows flexibility and is ideal for scenarios where workload can vary significantly, and the scope of work may evolve over
time.

Four Reasons Why T&M is the Most Suitable Contract Type:

* Flexibility to Accommodate Changing Workloads:

* The nature of post-deployment support often involves unpredictable workloads that may vary significantly based on client issues,
systemupdates, and evolving requirements. A T&M contract enables scaling of resources (both time and effort) up or down as
needed, ensuring the flexibility required for such scenarios.

* Adaptability to Evolving Scope:

* Since post-deployment support tasks often change over time (e.g,, addressing newly discovered bugs, implementing requested
features, or handling unexpected incidents), a T&M contract is well-suited as it allows for adaptability without the need for
renegotiation.

* Cost-Effective for the Client:

* Clients only pay for the actual time and materials used, making it cost-effective. This ensures that no money is wasted on fixed-
price contracts where the estimated scope may not align with the actual effort required.

* Enables Quick Response Times:

* Post-deployment support often demands immediate attention to critical issues to maintain the software's reliability and
performance. A T&M contract facilitates rapid allocation of resources as needed, ensuring prompt resolution of issues without
delays caused by scope or cost discussions.

24. Frage
Which of the following statements does not describe the importance of linking projects to an organisation's objectives?

A. Linking projects to organisational objectives facilitates better decision-making and prioritisation of initiatives.

B. Aligning projects with organisational objectives ensures that resources are allocated efficiently and effectively.

C. Projects not aligned with organisational objectives are typically less likely to secure adequate funding,

D. Projects unrelated to organisational objectives are typically more successful due to their independence from organisational
constraints.

Antwort: D

Begriindung;
Detailed Explanation:



25. Frage
Select the correct options from the drop-down lists:

Antwort:

Begrindung;

Explanation:

Work is completed on time.

The skills required.

Ensuring work is completed on time is critical to effective resource management, as it ensures the project meets its deadlines.

Unser ZertSoft verspricht, dass Sie die APM APM-PMQ Priifung einmalig bestehen und das Zertifikat von den Experten
bekommen kénnen. Denn unser ZertSoft stellt Thnen die besten Priifungsfragen und Antworten z2r APM APM-PMQ zur
Verfligung. Und Sie kénnen sich schrittweise auf die Priifng gut vorbereiten. Unser ZertSoft verspricht, dass die Fragen und
Antworten zir APM APM-PMQ Zertifizierungspriifng von ZertSoft Ihren Erfolg garantiert.
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