
Free PDF C_S4PM_2504 - Latest SAP Certified Associate
- Managing SAP S/4HANA Cloud Public Edition Projects
Reliable Learning Materials

P.S. Free & New C_S4PM_2504 dumps are available on Google Drive shared by Fast2test: https://drive.google.com/open?id=1-
R2TwMhPoMGyjw_qGzg_hrb1FKiXgPJt

If you want to finish it with minimum efforts, Fast2test SAP C_S4PM_2504 test questions and answers is your best choice.
Fast2test SAP C_S4PM_2504 test contains high quality exam dumps. Like the actual test, Fast2test test questions and test answers
is of the same standard. Now, the best choice is to choose Fast2test SAP C_S4PM_2504 Certification Training for exam
preparation. You must pass at 100%. If you fail, FULL REFUND is allowed.

Additionally, all operating systems also support this format. The third format is the desktop C_S4PM_2504 Practice Exam
software. It is ideal for users who prefer offline SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects
(C_S4PM_2504) exam practice. This format is supported by Windows computers and laptops. You can easily install this software
in your system to use it anytime to prepare for the examination.

>> C_S4PM_2504 Reliable Learning Materials <<

C_S4PM_2504 Best Practice, Practice C_S4PM_2504 Exam Online
Fast2test team of professionals made this product after working day and night so that users can prepare from it for the SAP
C_S4PM_2504 certification test successfully. Fast2test even guarantees that you will pass the SAP Certified Associate - Managing
SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) test on the first try by preparing with real questions. If you fail to

https://drive.google.com/open?id=1-R2TwMhPoMGyjw_qGzg_hrb1FKiXgPJt
https://www.practicevce.com/SAP/C_S4PM_2504-practice-exam-dumps.html
https://www.practicevce.com/SAP/C_S4PM_2504-practice-exam-dumps.html
https://www.fast2test.com/C_S4PM_2504-premium-file.html
https://www.troytecdumps.com/C_S4PM_2504-troytec-exam-dumps.html


pass the certification exam, despite all your efforts, you could get a full refund from Fast2test according to terms and conditions.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q59-Q64):
NEW QUESTION # 59 
What can you find in the SAP Fiori apps reference library?
Note: There are 3 correct answers to this question.

A. Shortcut to the Maintenance Planner tool to establish the technical update path
B. Related app recommendations based on your usage profile
C. Related app-specific solution design guidelines
D. Shortcut to the Quicksizer tool to estimate hardware requirements
E. Installation and configuration requirements for selected apps

Answer: B,C,E

NEW QUESTION # 60 
What are some characteristics of the SAP S/4HANA Migration Cockpit?
Note: There are 2 correct answers to this question.

A. Mapping source values to SAP S/4HANA target values
B. Combining the local and remote schema approaches into one migration project
C. Extensibility using the Legacy System Migration Workbench
D. Guidance and simulation of the migration process

Answer: A,D

NEW QUESTION # 61 
Which of the following capabilities does SAP Cloud ALM for implementation provide? Note: There are 3 correct answers to this
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question.

A. Process Mining
B. Project Management
C. Analytics
D. Test Planning
E. Enterprise Architecture Management

Answer: B,C,D

NEW QUESTION # 62 
In which workstream do you execute an organizational change impact analysis?

A. Solution Adoption
B. Project Management
C. Analytics
D. Application Design and Configuration

Answer: A

Explanation:
An organizational change impact analysis assesses how SAP S/4HANA Cloud Public Edition implementation affects processes,
roles, and stakeholders, and it is executed within a specific SAP Activate workstream.
* Option A: Project ManagementIncorrect. The Project Management workstream oversees planning and governance, not change
impact analysis. TheSAP Activate Methodology Guidestates, "Project Management focuses on task coordination and governance,
while change impact analysis is handled in another workstream."
* Option B: AnalyticsIncorrect. The Analytics workstream deals with reporting and data insights, not organizational change. TheSAP
S/4HANA Cloud Implementation Guidenotes, "Analytics supports data- driven insights, not organizational change impact analysis."
* Option C: Solution AdoptionCorrect. The Solution Adoption workstream, which includes Organizational Change Management
(OCM), executes the change impact analysis to understand and manage the human side of change. TheSAP S/4HANA Cloud
OCM Guideexplains, "The Solution Adoption workstream conducts organizational change impact analysis to assess the effects of
SAP S
/4HANA Cloud implementation on processes, roles, and stakeholders."
* Option D: Application Design and ConfigurationIncorrect. This workstream focuses on technical configuration, not organizational
change. TheSAP S/4HANA Cloud Study Guideclarifies, "Application Design and Configuration handles solution setup, while change
impact analysis is part of Solution Adoption." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "Organizational change impact analysis is executed
within the Solution Adoption workstream, assessing the impact of SAP S
/4HANA Cloud implementation on the organization to drive effective change management."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Solution Adoption workstream includes
activities like organizational change impact analysis, ensuring stakeholders are prepared for the transition to SAP S/4HANA Cloud."
Additional Context:
The Solution Adoption workstream integrates OCM activities to ensure user readiness and adoption, with change impact analysis
being a key step to identify risks and tailor change strategies. This workstream's focus on people and processes complements the
technical workstreams, ensuring a holistic implementation approach.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreams.
SAP Activate Methodology: Outlines Solution Adoption tasks.

NEW QUESTION # 63 
Which of the following are captured in a completed Digital Discovery Assessment?
Note: There are 2 correct answers to this question.

A. SAP Fiori application extensions
B. Business role permission requirements
C. Known integration requirements
D. Target customer go-live date



Answer: C,D

NEW QUESTION # 64
......
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