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PMI Agile Certified Practitioner Sample Questions (Q194-Q199):

NEW QUESTION # 194
The agile team disagrees with the business stakeholders on completing some epics. What could help eliminate misunderstandings?

A. Include the reasons for the project in the contract

B. Consider previous sprint demo feedback when planning the next sprint
C. Agree on requirements with all stakeholders

D. Begin planning every tour iterations

Answer: C

NEW QUESTION # 195
Which of'the following best describes a core belief of Agile?

A. Project status can be gauged by frequently reviewing completed milestones as reflected in the plan.

B. Unique skill sets are harnessed when team members play different roles on a project.

C. The best customer feedback comes near the end of the project when there is working software to review.
D. Working solutions are the most accurate way of seeing the progress of the effort.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 196
‘What key benefits might stakeholders realize from an Agile approach?

e A Increased access to the project and less reliance on formal reports and status meetings to better understand the current
work and the risks the team is accepting

e B. The tean’s flexibility to make changes mid-iteration as business needs or priorities change, increasing the ability of the team
to meet project commitments

e C. The early and continuous delivery of valuable software, providing increased visibility and the opportunity for more frequent
adjustments

¢ D. The ability to bypass the change-management process, inserting new requirements and changes directly into the team as
they meet daily

Answer: C

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 197
What is the ideal approach for an Agile project manager to take when considering fractional assignments?

A. Do nothing, as fractional assignments will not impact project performance.
B. Allow resources to be assigned to no more than two projects at a time.
C. Only allow nonessential resources to be fractionally assigned.

D. Avoid them and have resources assigned to only one project at a time.

Answer: D

NEW QUESTION # 198
A Scrum Master would like to provide information to key stakeholders on the daily resource and project activities.
‘Which tool should the Scrum Master use to provide these updates?



A. Shared vision statement and sprint goal
B. Release burnup chart

C. Iteration burndown chart

D. Velocity metrics

Answer: C

Explanation:

The correct answer is D - Iteration Burndown Chart.

An iteration burndown chart provides daily updates about the team's progress during an iteration (or sprint). It tracks the remaining
work in the sprint backlog and helps both the team and stakeholders assess if the sprint goal is likely to be met. This visualization
helps communicate real-time progress to key stakeholders and supports adaptive planning.

PMI Agile Practice Guide states:

"Burndown charts display work remaining in a timebox and are updated daily. They are effective for communicating iteration
progress to the team and stakeholders." (PMI Agile Practice Guide, Section 5.6, Information Radiators) PMBOK Guide (6th
Edition) and Mike Griffiths both emphasize using task boards and burndown charts as

"information radiators" for transparency.

Mike Griffiths' PMI-ACP Exam Prep Book elaborates:

"[teration burndown charts are the most widely used artifact to track sprint progress. They offer insight into how much work remains
and signal whether the teamis on track to meet its sprint goal." Options A and B are long-term planning tools. Option C (velocity) is
a forecasting metric and not updated daily.

NEW QUESTION # 199

The PMI-ACP desktop-based practice examis compatible with Windows-based computers and only requires an internet
connection for the first-time license validation. The web-based PMI-ACP practice test is accessible on any browser without needing
to install any separate software. Finally, the PMI-ACP Dumps PDF is easily portable and can be used on smart devices or printed
out. We constantly update the PMI-ACP pdffile to ensure customers receive the latest version of PMI PMI-ACP questions, based
on the actual PMI Agile Certified Practitioner (PMI-ACP) exam content.
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