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P& #48
Which are the two types of Center of Excellence (CoE) for process governance?

e A Experts and specialists
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* B. Focused and unfocused
o (. Centralized and decentralized
¢ D. Global and regional
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BPM Centers of Excellence (CoEs)are typically structured as either:

* Centralized: One core team managing process standards and support across the enterprise.

* Decentralized: Localized teans within departments with process support tailored to specific needs.

"CoEs can be organized in centralized or decentralized models depending on governance preferences, organizational culture, and the
scale of operations."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

P& #49
What is Robotic Process Autormation (RPA)?

A. Automating rule-based processes that require interaction with multiple IT systems
B. Use of software robots that mimic tasks usually performed by humans

C. Use of hardware machines that mimic activities usually performed by humans

D. Use of hardware components that mimic processes usually performed by humans
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RPArefers to the use ofsoftware botsthat replicate human interactions with digital systems toautomate repetitive, rule-based tasks,
without modifying existing infrastructure.

"Robotic Process Automation uses software robots to mimic user interactions with applications. It automates routine tasks across
systerms by simulating human behavior."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

PR #50
What are the best options for testing new processes at the end of a process design activity?

A. Role playing and simulation to test under various scenarios to find bottlenecks and other problems
B. Role playing, direct observation, or creating a prototype of the new design

C. Role playing, practice or running a simulation of the new design

D. Role playing is enough because each person must play their part when the new process is performed
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At the conclusion of design, it's essential tovalidate process performancebefore full-scale rollout.
Techniques such as:

* Role playing(walkthroughs with stakeholders)

* Prototyping(a scaled or digital mock-up of the process)

* Direct observation(to evaluate realismand clarity)

These help ensure the process works as intended under real conditions.

"Testing the designed process through techniques like role play and prototyping helps validate process flow, decision points, and
user experience before deployment."

- ABPMP CBOK, Chapter 5 - Process Design

This validation step helps:

* Identify missed dependencies

* Expose potential bottlenecks

* (ain early stakeholder feedback

Reference: ABPMP CBOK, Chapter 5 - Process Design



FIRE #51
Which statement is NOT true regarding Enterprise Process Management (EPM)?

A. BPM provides a high-level, strategic assessment of the organizational process view.

B. EPM perforns a high-level process analysis and performance evaluation.

C. BPM permits process analysis and modeling to be performed at a detailed, business-unit level
D. EPM provides a governance model for the management and evaluation of initiatives.

BE&R: A
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StatementAisNOT truebecauseEnterprise Process Management (EPM)- not just BPM - provides the high-level strategic
assessmentand governance across the organization. BPM operates at various levels, including tactical and operational, whereas
EPM is thestrategic layerof process governance.

"EPM integrates all BPM activities within a strategic framework that includes governance, enterprise-wide performance assessment,
and alignment with corporate goals."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

PR #52
Which type of software supports custom application generation in business process management?

A. Intelligent Business Process Management System
B. Document Management Systens

C. Enterprise Architecture Management System

D. Enterprise Resource Planning Systems
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Anlntelligent Business Process Management System (iBPMS )supports not only execution and monitoring but alsocustom application
generation, often includinglow-code or no-code development platfornsfor business users.

"IBPMS extends traditional BPM systems by integrating real-time analytics, low-code application platforns, and decision
management to support dynamic, custom applications."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology
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