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Workers and students today all strive to be qualified to keep up with dynamically changing world with LSM15 exam In doing so,
they often need practice materials like our LSM15 exam materials to conquer exam or tests in their profession. Without amateur
materials to waste away your precious time, all content of LSM15 practice materials are written for your exam based on the real
exam specially. So our LSM15 study guide can be your best choice.

At the information age, knowledge is wealth as well as productivity. All excellent people will become outstanding one day as long as
one masters skill. In order to train qualified personnel, our company has launched the LSM15 Study Materials for job seekers. We
are professional to help tens of thousands of the candidates get their LSM15 certification with our high quality of LSM15 exam
questions and live a better life.
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Ifyou buy the CIPS L5SM15 practice materials within one year you can enjoy free updates. Being the most competitive and
advantageous company in the market, our Advanced Negotiation LSM15 exam questions have help tens of millions of exam
candidates, realized their dreans all these years. What you can harvest is not only certificate but of successful future from now on
just like our former clients.

CIPS L5SM15 Exam Syllabus Topics:

Topic Details

e Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how

Topic 1 attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership

style, empowerment, participation, and communication. The section emphasizes understanding how

organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,

Topic 2 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational

Topic 3 the differences between positional and principled negotiation, separating personal factors from issues, and

pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the

avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

assessment affects negotiation tone and results. The section also introduces ethical considerations, including

CIPS Advanced Negotiation Sample Questions (Q90-Q95):

NEW QUESTION # 90
‘Which of the following behaviours can lead to a breakdown in trust because of the perceived lack of honesty?
Select TWO

A. Using hardball negotiation techniques
B. Lack of a fixed agenda

C. Exaggerated claims

D. Favouritism

Answer: C,D

Explanation:

Behaviours thatundermine honesty(e.g.,exaggerated claimsandfavouritism) erode credibility and trust in negotiations. Hardball
techniques can be competitive but are not inherently dishonest; lack of a fixed agenda affects structure, not honesty.
Reference:CIPS L5MI1S5 - Ethics, Trust & Relationship Risks (Domain 2.1).

NEW QUESTION # 91
Kelly is a lead negotiator preparing for a meeting with a supplier. Her approach is to appear "warm and tough." Which of the
following behaviours should Kelly exhibit?

A. Disinterested

B. Overly friendly

C. Dominating and aggressive
D. Confident and assertive

Answer: D

Explanation:

"Warm and tough" means balancing firmness on issues with respect and empathy in style. Confidence and assertiveness maintain
authority while preserving positive tone-ideal for collaborative negotiation.

Reference:CIPS L5SM15 -Influencing Behaviours in Negotiation: Warm vs Tough Styles.

NEW QUESTION # 92
A belief that someone is both highly competent and that they care is an example of which characteristic?

o A Affection
e B. Distrust



¢ C. Respect
e D. Trust

Answer: D

Explanation:

Trust in negotiation is built when a counterpart is perceived as both capable (competence) and benevolent (care). Without either
dimension, relationships may erode into mere respect or distrust.

Reference:CIPS L5M15 -Building Trust in Supplier Relationships.

NEW QUESTION # 93
Which influencing styles are most suitable for ahigh-risk, high-valueproject aiming to forma partnership?

A. Asserting, pressuring
B. Inspiring, collaborating, consulting

C. Rationalising, appraising
D. Bridging, integration, coalition

Answer: B

Explanation:

In high-value, high-risk partnerships, success depends oncollaboration, trust, and shared goals. Hence, inspiring,consulting,
andcollaboratingstyles promote open communication and joint problem-solving,

Reference:CIPS L5M15 -Supply Position Model and Influencing Styles (Domain 3.2).

NEW QUESTION # 94
Khalid has finished a negotiation and needs to communicate the outcome to his stakeholders. One stakeholder hashigh importance
but low interest. What approach should he take?

A. Send key information but do not over-communicate.

B. Keep the stakeholder regularly updated with detailed information.

C. As a key player, Khalid should seek their approval.

D. Do not commumicate the outcome with the stakeholder as they are not interested.

Answer: A

Explanation:

According toMendelow's Stakeholder Matrix, stakeholders withhigh power (importance)butlow interest should be "kept satisfied."
They need concise, high-level updates to stay informed without excessive detail.

Over-communication risks disengagement.

Reference:CIPS L5MI15 -Stakeholder Analysis and Communication Strategy (Mendelow Matrix).

NEW QUESTION # 95

Although a lot of products are cheap, but the quality is poor, perhaps users have the same concern for our LSM15 learning
materials. Here, we solemmly promise to users that our product error rate is zero. Everything that appears in our products has been
mspected by experts. In our LSM15 learning material, users will not even find a small error, such as spelling errors or grammatical
errors. It is believed that no one is willing to buy defective products, so, the LSM15 study materials have established a strict quality
control system.
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