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EE #40
Which is a delivery support function?

e A. Report portfolio performance through management dashboards


https://drive.google.com/open?id=1Zhh5_iaOPByrVpf-Nr-QcQBYHUPQaaQt
https://www.itdumpskr.com/P3O-Foundation-practice-test.html
https://www.passtip.net/P3O-Foundation-pass-exam.html
https://www.itcertkr.com/P3O-Foundation_exam.html
https://www.koreadumps.com/P3O-Foundation_exam-braindumps.html

¢ B. Train and coach PPM staff
¢ C. Provide a flexible resource pool
¢ D. Develop standard processes for producing Business Cases

HE: A

Y.

The P30 Foundation (2013) manual identifies reporting portfolio performance through management dashboards as a delivery
support function. Section 7.2.1 states, "Delivery support functions include reporting portfolio performance using management
dashboards to provide real-time insights to stakeholders." This differs from training (B), resource provision (C), or process
development (D), which are capacity or strategic functions. The 2013 edition emphasizes this reporting role to support ongoing
project and programme delivery, ensuring visibility and control. This enhances operational effectiveness.

Reference: P30 Foundation (2013) manual, Section 7.2.1, AXELOS.

AE #41
Which information should a Business Case for a P30 provide?

A. Roles of the staff working in the P30

B. Processes to be implemented by the P30
C. Reasons why any form of P30 is needed
D. Appointed Head of P30

e C

MY

The P30 Foundation (2013) manual specifies that a Business Case for a P30 should provide reasons for its need. Section 4.2.2
states, '"The Business Case must articulate the reasons why any form of P30 is required, including the benefits and justification for
mvestiment, to gain senior management approval." This contrasts with staff roles (B), processes (C), or the Head's appointment (D),
which are implementation details. The

2013 edition emphasizes this justification as the core purpose, ensuring strategic alignment and resource commitiment. This approach
secures buy-in and supports the P30's establishment.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

A2 #42
Which is a function of strategic mapping software?

A. Models an organization's systems and processes

B. Supports a common, integrated approach to risk management

C. Matches programmes and projects to portfolio benefits and outcomes
D. Distributes and shares learning among the PPM community

HE. C

LR

The P30 Foundation (2013) manual states that strategic mapping software matches programmes and projects to portfolio benefits
and outcomes. Section 6.3.4 notes, "Strategic mapping software is used to match programmes and projects to the benefits and
outcomes defined in the portfolio, ensuring alignment with strategic goals." This differs from learning distribution (A), process
modeling (B), or risk management (D), which serve other purposes. The 2013 edition highlights its role in visualizing strategic links,
supporting P30' s decision-making process. This finctionality enhances portfolio optimization and value delivery.

Reference: P30 Foundation (2013) manual, Section 6.3.4, AXELOS.

EE #43
Which activity should take place when recycling capability within a temporary Programme Office lifecycle?

A. Feedback to the COE any lessons learned as part of programme delivery
B. Transfer resources back to operational areas

C. Return office back to business as usual

D. Review processes to ensure they continue to support a
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‘When recycling capability within a temporary Programme Office (PMO) lifecycle, a key activity is to capture and provide feedback
on lessons learned during programme delivery back to the Centre of Excellence (COE).

This ensures continuous improvement of processes and knowledge sharing for future programmes. While transferring resources or
returning to business as usual are important, the emphasis on recycling capability centers on learning and improving the overall
programme management capability.

This aligns with best practices in programme management where lessons learned are formally documented and fed back to the COE
or governance bodies to enhance organizational knowledge and future programme performance.

(Reference: Managing Successful Programmes (MSP) guidance on Programme Office lifecycle and capability recycling.)

AE #4
‘What resource commitments should be taken into account as part of portfolio management?

A. Programme, project, and business as usual
B. Programme and project only

C. Business as usual only

D. Programme and business as usual only

HE: A

Y.

Portfolio management, as per the P30 Foundation (2013) manual, requires consideration of resource commitments across
programire, project, and business as usual (BAU) activities to ensure effective resource allocation and optimization. Section 2.2.3
states, "Portfolio management involves balancing resource commitments across programmes, projects, and BAU to deliver strategic
objectives." This holistic approach ensures that resources are not siloed but are managed to support the entire organizational change
agenda.

Excluding any one of these elements (A, B, C) would undermine the integrated nature of portfolio management, which aims to align
all change mnitiatives with BAU operations. The 2013 guidance emphasizes this integrated resource view to avoid conflicts and
maximize value, as detailed in the portfolio support office finctions. This comprehensive resource management is a cornerstone of
the P30 model, ensuring strategicalignment and operational efficiency.

Reference: P30 Foundation (2013) manual, Section 2.2.3, AXELOS.
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