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CompTIA Project+ Certification Exam Sample Questions (Q197-Q202):
NEW QUESTION # 197 
Given the following velocity chart:
Which of the following updates on the project status should the Scrum master provide to the senior management team?

A. The project deviated from the critical path.
B. The project has scope creep.
C. The project is trending ahead of schedule.
D. The project utilized all of its available reserve.

Answer: C

Explanation:
A velocity chart is a tool used in agile project management to track the progress and performance of a project team over time. It
shows the number of features or user stories completed in each iteration or sprint. The planned timeline line represents the expected
or ideal velocity, while the actual effort line shows the actual or achieved velocity. By comparing the two lines, the Scrum master can
identify any gaps, trends, or issues in the project delivery.
Based on the image, the most likely update that the Scrum master can provide to the senior management team is D.
The project is trending ahead of schedule. This is because the actual effort line is above the planned timeline line for most of the time,
indicating that the project team is completing more features than expected in each sprint. This means that the project is ahead of
schedule and has a positive velocity variance.

NEW QUESTION # 198 
Which of the following describes three-tier architecture?

A. Presentation, application, and data processing
B. Conceptual, design, and implementation stages
C. Development, testing, and production environment
D. Network, software, and security

Answer: A

Explanation:
Presentation, application, and data processing. Presentation, application, and data processing are the three
logical and physical computing tiers that make up a three-tier architecture. A three-tier architecture is a type of
software architecture that separates an application into three layers or tiers that run on different servers or
machines. Each tier performs a specific function or role and communicates with other tiers through
well-defined interfaces. The presentation tier is the user interface and communication layer of the application,
where the end user interacts with the application. The application tier is the logic or middle tier of the
application, where data is processed using business rules. The data processing tier is the data or back-end tier
of the application, where data is stored and managed12

NEW QUESTION # 199 
During the execution phase, a new PM was assigned to a project. The PM received a request to add new functionality to the system
that is being developed. While the PM was conducting a preliminary review with the team, the technical lead highlighted that this
functionality request was rejected during the planning phase.
Which of the following documents is the best source for the PM to use to confirm this assertion?
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A. Issue log
B. Change log
C. Scope statement
D. Risk report

Answer: B

Explanation:
A change log is a document that records and tracks the changes that are made to the project scope, schedule, budget, or quality. It
helps the project manager to monitor and control the project performance and ensure that the changes are aligned with the project
objectives and stakeholders' expectations. A change log can also include information such as the change description, impact, status,
approval, and date. A change log is the best source for the PM to use to confirm the assertion that the functionality request was
rejected during the planning phase, as it would show the details and reasons for the rejection12.

NEW QUESTION # 200 
A project is moving into the user acceptance testing phase. Several resources will be needed to execute different steps in the testing
plan. Which of the following would be the best tool to allow the resources to remain at their desks and only react when needed?

A. Videoconference
B. Simple messaging system
C. Corporate social media
D. Ticketing system

Answer: D

Explanation:
A ticketing system is a tool that allows the project manager to assign, track, and manage tasks for the testing phase. A ticketing
system can help the resources to remain at their desks and only react when needed, because they can receive notifications, updates,
and feedback on their tickets through email or other channels. A ticketing system can also help the project manager to monitor the
progress, quality, and issues of the testing phase, and to generate reports and metrics. A ticketing system is different from a
videoconference, which is a tool that allows the project team to communicate and collaborate in real time through audio and video.
A videoconference is not suitable for allowing the resources to remain at their desks and only react when needed, because it requires
their active participation and attention. A ticketing system is also different from a simple messaging system, which is a tool that allows
the project team to exchange text messages and files. A simple messaging system is not effective for assigning, tracking, and
managing tasks for the testing phase, because it lacks the features and functions of a ticketing system, such as prioritization,
categorization, status, and history. A ticketing system is also different from a corporate social media, which is a tool that allows the
project team to share information and ideas through online platforms. A corporate social media is not appropriate for allowing the
resources to remain at their desks and only react when needed, because it may not be secure, reliable, or professional for the testing
phase. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Project Execution1; CompTIA
Project+ Certification Study Guide, 3rd Edition, Chapter 10: Project Execution2; The 15 best collaboration tools for productive
teams3

NEW QUESTION # 201 
A development team, which is working on a software project demonstrates software functionality 10 project
stakeholder a week before the implementation date. Several stakeholders comment that the software does not
meet the communicated expectations. Which of the following tools should the project manager use to validate
the functionality?

A. Signed project charter
B. Work breakdown structure
C. Project status report
D. Requirements Traceability Matrix
E. Detect log

Answer: C

NEW QUESTION # 202
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