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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 2

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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Topic 3
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 4
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 5
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q34-Q39):
NEW QUESTION # 34 
In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Prepare
B. Realize
C. Discover
D. Explore

Answer: D

NEW QUESTION # 35 
What is the objective of a Sprint Retrospective meeting?

A. Provide feedback to the project sponsor.
B. Prepare for Quality Gate.
C. Improve the team's process.
D. Prioritize the remaining backlog items.

Answer: C

Explanation:
The objective of a Sprint Retrospective meeting within the Agile framework is:
* D. Improve the team's process.This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim is to continuously enhance efficiency and effectiveness
in the team's work processes.
The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:
* Scrum Guide
* Agile methodologies documentation
Agile Project Delivery

NEW QUESTION # 36 
Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?

A. Project scope and planning are completed and final.
B. Durations of all sprints for the full release are defined based on planned complexity.
C. User Stories are in Ready state for only the first 2 to 3 sprints.
D. Scope and duration of testing are finalized.

Answer: C



NEW QUESTION # 37 
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct ans-wers to this que-stion.

A. Apply the fit-to-standard first mindset
B. Use agile approach throughout the project
C. Leverage dynamic extensibility and integrations
D. Reduce business user involvement for efficiency
E. Optimize testing by running it only at the end of Realize phase

Answer: A,B,C

Explanation:
The techniques that an SAP Activate practitioner should follow include:
* B. Apply the fit-to-standard first mindset: This approach prioritizes using SAP's standard functionality as much as possible before
considering any customizations, to maximize the stability and upgradability of the system.
* D. Leverage dynamic extensibility and integrations: Encourages the use of SAP's built-in extensibility frameworks and integration
capabilities to enhance the system without disrupting the core functionality.
* E. Use agile approach throughout the project: Advocates for applying agile methodologies during all phases of the project to
ensure flexibility, continuous improvement, and stakeholder engagement.
These techniques are foundational in modern SAP Activate implementations, supporting a more adaptive, integrated, and efficient
project execution.References:
* SAP Activate agile implementation guidelines
* Integration and extensibility in SAP solutions
SAP Activate Elements

NEW QUESTION # 38 
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP S/4HANA
Cloud Public Edition?

A. Starter System
B. Production System
C. Development System
D. Quality System

Answer: A

Explanation:
In the context of SAP S/4HANA Cloud Public Edition, SAP Best Practices are activated from the Starter System during the fit-to-
standard workshops. The Starter System in SAP S/4HANA serves as a preliminary, fully configured system that allows project
teams to explore and understand SAP functionalities, configure business processes, and make necessary adjustments before these
are moved to the production environment. It is crucial during the initial stages of implementation to help in aligning the standard SAP
solutions with the organization's business processes. The activation of these practices in the Starter System ensures that the project
team can test and validate processes without affecting the live business operations that occur in the production system, or ongoing
development in the development system.References:
* SAP S/4HANA Cloud setup and management documentation
* Fit-to-standard workshops and activation guidance from SAP

NEW QUESTION # 39
......

If you don't have well-knit special basic knowledge and be block by E-ACTAI-2403 exam so that you can't obtain the SAP
certification. However your company needs this certification, your supervisor requests you to obtain as soon as possible, please
don't worry, E-ACTAI-2403 valid exam questions vce can help you pass exam soon. If you don't know about our company and
don't trust this kind of products in website, you may be out. Now purchasing E-ACTAI-2403 Valid Exam Questions vce is a
popular thing in this field since it is high pass rate at the first attempt.
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