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NEW QUESTION # 36 
Scrum is based on empiricism. All of its artifacts must be transparent to ensure sufficient accuracy of inspection. How can the Scrum
Team maintain the Product Backlog to maximize its transparency?
(choose the best answer)

A. Product Backlog items must be sized such that the highest ordered items are no bigger than a Sprint.
B. The Product Backlog is continually kept up to date with the most recent insights.
C. The Product Backlog is only updated at the Sprint Review, when both the Scrum Team and the stakeholders are available.
D. Product Backlog items should hold no more than 8 points of work, which is the average in the range of acceptable sizes of
1, 2, 3, 5, 8, and 13.
E. The Product Backlog is only updated at a release planning meeting with the stakeholders and the change control board
present.

Answer: B

Explanation:
Explanation
The Scrum Team can maintain the Product Backlog to maximize its transparency by continually keeping it up to date with the most
recent insights because:
It reflects the current state of the product and the work. The Product Backlog is a dynamic and emergent artifact that represents all
the possible features, functions, requirements, enhancements, and fixes that constitute changes to the product. By updating it
frequently, the Scrum Team can ensure that the Product Backlog is accurate, complete, and relevant.
It enables the Product Owner to optimize the value of the product and the work of the Scrum Team. The Product Owner is
accountable for effective Product Backlog management, which includes ordering, refining, and communicating the Product Backlog
items. By updating it frequently, the Product Owner can incorporate new learnings, feedback, opportunities, and changes into the
product decisions and priorities.
It supports the inspection and adaptation of the Scrum Team and the stakeholders. The Product Backlog is a source of information
and transparency for everyone involved in the product development. By updating it frequently, the Scrum Team and the stakeholders
can inspect the progress and outcomes of each Sprint, and adapt their plans and actions accordingly.
References:
Scrum Guide 2020, page 10: "The Product Backlog is an emergent, ordered list of what is needed to improve the product." Scrum
Guide 2020, page 11: "The Product Owner is accountable for effective Product Backlog management, which includes ... ensuring
that the Product Backlog is transparent, visible and understood." Scrum Guide 2020, page 11: "The ordering of the items in the
Product Backlog is the sole responsibility of the Product Owner. They order Product Backlog items to best achieve goals and
missions." Scrum Guide 2020, page 11: "Higher ordered Product Backlog items are clearer and more refined than lower ordered
ones." Scrum Guide 2020, page 15: "The Sprint Review is an informal meeting, not a status meeting, and the presentation of the
Increment is intended to elicit feedback and foster collaboration."

NEW QUESTION # 37 
Who determines when it is appropriate to update the Sprint Backlog during a Sprint?
(choose the best answer)

A. The Project Manager.
B. The Developers.
C. The Scrum Team.
D. The Product Owner.

Answer: B

Explanation:
* The Sprint Backlog is the set of Product Backlog items selected for the Sprint, plus a plan for delivering the product Increment and
realizing the Sprint Goal. The Sprint Backlog is a highly visible, real-time picture of the work that the Developers plan to accomplish
during the Sprint, and it belongs solely to the Developers.
* The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers
are responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving
the product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog items, provide feedback and estimates, and suggest improvements and innovations.
* The Developers are also responsible for updating the Sprint Backlog throughout the Sprint. The Sprint Backlog is a plan with
enough detail that changes in progress can be understood in the Daily Scrum.
The Developers modify the Sprint Backlog throughout the Sprint, and the Sprint Backlog emerges during the Sprint. This emergence



occurs as the Developers work through the plan and learn more about the work needed to achieve the Sprint Goal.
* As new work is required, the Developers add it to the Sprint Backlog. As work is performed or completed, the estimated
remaining work is updated. When elements of the plan are deemed unnecessary, they are removed. Only the Developers can change
its content and order during a Sprint.
References:
Scrum Guide: https://www.scrumguides.org/scrum-guide.html
Sprint Backlog: https://www.scrum.org/resources/what-is-a-sprint-backlog Developers: https://www.scrum.org/resources/what-is-
a-developer-in-scrum

NEW QUESTION # 38 
Why does the Product Owner want the Developers to adhere to its Definition of Done?
(choose the best answer)

A. To have complete transparency into what has been done at the end of each Sprint.
B. To be able to reprimand the team when they do not meet their velocity goal for the Sprint.
C. To know what the team will deliver over the next three Sprints.
D. To predict the team's productivity over time.

Answer: A

Explanation:
Explanation
The Product Owner wants the Developers to adhere to its Definition of Done to have complete transparency into what has been
done at the end of each Sprint. This is because:
* The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product. It is a shared understanding among the Scrum Team and the stakeholders of what "Done" means for any Product Backlog
item that is selected for a Sprint.
* The Developers are accountable for creating a "Done" Increment in every Sprint. They must ensure that every Product Backlog
item they work on meets the Definition of Done before it is considered complete.
* The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. They must
inspect the Increment at the end of each Sprint and assess how it delivers value and contributes to the Product Goal.
* Having a clear and consistent Definition of Done helps the Product Owner have complete transparency into what has been done at
the end of each Sprint. It also helps them make informed decisions about releasing, adapting, or continuing the product development.
Other options, such as predicting the team's productivity over time, knowing what the team will deliver over the next three Sprints, or
reprimanding the team when they do not meet their velocity goal for the Sprint, are not valid reasons for wanting the Developers to
adhere to its Definition of Done. They may reflect a misunderstanding of what a Definition of Done is or how Scrum works.
References:
* [Scrum Guide], page 10, section "Definition of Done"
* [Scrum Guide], page 7, section "Developers"
* [Scrum Guide], page 6, section "Product Owner"

NEW QUESTION # 39 
Which two ways of creating Scrum Teams are consistent with Scrum's values?
(choose the best two answers)

A. Bring all the people together and let them organize into Scrum Teams.
B. The Chief Product Owner determines the new team structures and assignments.
C. Managers personally re-assign current subordinates to new teams.
D. Existing teams propose how they would like to go about organizing into the new structure.
E. Managers collaborate to assign individuals to specific teams.

Answer: A,D

Explanation:
Explanation
The Scrum values are commitment, focus, openness, respect, and courage1. These values are embodied by the Scrum Team, which
is a self-managing unit that organizes its own work and delivers a valuable product2. The Scrum Team consists of one Scrum
Master, one Product Owner, and Developers[3][3]. The best way to create Scrum Teams is to respect the self-management and
empowerment of the people who will do the work, and let them decide how to organize themselves into Scrum Teams. This can be



done by bringing all the people together and letting them form Scrum Teams based on their skills, interests, and alignment with the
product vision4. Alternatively, existing teams can propose how they would like to reorganize themselves into Scrum Teams, based
on their feedback and experience5. These ways of creating Scrum Teams are consistent with the Scrum values, as they foster
commitment, focus, openness, respect, and courage among the team members and stakeholders. The other options are not
consistent with the Scrum values, as they involve managers or the Chief Product Owner imposing their decisions on the team
members, which undermines their self-management and empowerment, and creates a lack of trust and collaboration.
References:
1: The Scrum Guide, November 2020, p. 4
2: The Scrum Guide, November 2020, p. 5
[3][3]: The Scrum Guide, November 2020, p. 6
4: Managing Products with Agility, Scrum.org, accessed on December 16, 2023
5: Developing People and Teams, Scrum.org, accessed on December 16, 2023

NEW QUESTION # 40 
Which outcome is expected as a Scrum Team matures?
(choose the best answer)

A. They will improve their Definition of Done to include more stringent criteria.
B. There will be no need for a timeboxed Sprint.
C. Sprint Reviews will no longer be needed.
D. The Sprint Retrospectives will grow to be longer than 4 hours.
E. A Scrum Master is no longer needed since they are a mature team now.

Answer: A

Explanation:
A mature Scrum Team is expected to continuously improve their quality standards and deliver potentially releasable Increments of
value that meet the Definition of Done12. The Definition of Done is a shared understanding of what it means to complete a Product
Backlog item, and it may vary from one Scrum Team to another3. As the Scrum Team matures, they may expand their Definition of
Done to include more rigorous criteria, such as higher levels of testing, documentation, performance, security, usability, etc . This
way, they ensure that their product Increment is always ready for release and meets the expectations of the stakeholders and
customers12.

NEW QUESTION # 41
......

With a vast knowledge in the field, Exam-Killer is always striving hard to provide actual, authentic Scrum Exam Questions so that
the candidates can pass their Professional Scrum Product Owner I (PSPO-I) exam in less time. Exam-Killer tries hard to provide
the best Professional Scrum Product Owner I (PSPO-I) dumps to reduce your chances of failure in the Professional Scrum Product
Owner I (PSPO-I) exam. Exam-Killer provides an exam scenario with its Scrum PSPO-I practice test (desktop and web-based) so
the preparation of the Professional Scrum Product Owner I (PSPO-I) exam questions becomes quite easier.
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