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our L5M5 Exam Torrent support free demo download, as we mentioned before, it is an ideal way for you to be fully aware of our
L5M5 prep guide and then purchasing them if suitable and satisfactory.

>> New L5M5 Exam Format <<

New L5M5 Exam Format Authoritative Questions Pool Only at DumpsKing
L5M5 study material is suitable for all people. Whether you are a student or an office worker, whether you are a veteran or a rookie
who has just entered the industry, L5M5 test answers will be your best choice. For office workers, L5M5 test dumps provide you

https://drive.google.com/open?id=1z55Dho4fk5V0w6XzuRWx-Hz6zxQ6jaNl
https://www.pdfdumps.com/L5M5-valid-exam.html
https://www.practicevce.com/CIPS/L5M5-practice-exam-dumps.html
https://www.dumpsking.com/L5M5-testking-dumps.html


with more flexible study time. You can download learning materials to your mobile phone and study at anytime, anywhere. And as an
industry rookie, those unreadable words and expressions in professional books often make you feel mad, but L5M5 Study Materials
will help you to solve this problem perfectly.

CIPS L5M5 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may
arise when balancing ESG priorities with business demands.

Topic 2

Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.

Topic 3

Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of
ensuring suppliers meet ESG expectations.

CIPS Managing Ethical Procurement and Supply (L5M5) Sample Questions
(Q67-Q72):
NEW QUESTION # 67 
Which of the following could be considered a competitive advantage for a company?

A. Return on investment
B. Brand reputation
C. Reduced lead times
D. High profit margin

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
A competitive advantage is something that makes one organisation more attractive than its competitors. The L5M5 study guide
(p.62) highlights reduced lead times as a clear competitive advantage because customers value speed, reliability, and efficiency in
delivery. While high profit margins (B) and ROI (C) are outcomes of strong performance, they do not necessarily attract customers.
Brand reputation (D) is important but is considered a broader intangible asset rather than a direct competitive advantage in
procurement. Reduced lead times demonstrate operational excellence, helping procurement gain a strategic edge in the marketplace.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.62
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NEW QUESTION # 68 
Peacock Clothing Manufacturing has a superior IT system compared to competitors. What form of competitive advantage is this?

A. Processes
B. Culture
C. People
D. Intellectual property (IP)

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
Competitive advantage refers to unique capabilities that give an organisation an edge in the market. The L5M5 study guide (old
p.39, new p.63) explains that superior IT systems fall under process advantages, as they directly influence how efficiently orders are
taken, materials are managed, and operations are executed. Culture (A) refers to organisational values and behaviours, IP (C) refers
to patents or trademarks, and People (D) refers to skills or talent. For procurement, recognising process-driven advantages helps
identify supplier strengths and strategic sourcing opportunities.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.63

NEW QUESTION # 69 
Patrick, a Category Manager, is procuring a high-cost item with many suppliers available and low switching costs. According to the
Kraljic Matrix, what type of supplier is this?

A. Leverage
B. Strategic
C. Routine
D. Bottleneck

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
In the Kraljic Matrix, leverage items are high value but have many suppliers and low switching costs. The L5M5 study guide (old
p.108, new p.154) explains that buyers have strong negotiation power in leverage situations and can achieve cost savings without
high risk. Bottleneck items (B) are low-value but high-risk due to limited suppliers, routine items (C) are low-value and low-risk, and
strategic items (D) are high-value and high-risk. Procurement professionals must use leverage strategically to maximise value.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.154

NEW QUESTION # 70 
Freedom of association is a protected right under the ILO convention. What does this allow workers to do?

A. Have work-life balance
B. Have a second job
C. Avoid slavery
D. Join a union

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
The International Labour Organization (ILO) sets global labour standards, and freedom of association is one of its fundamental
rights. According to the L5M5 study guide (p.249), this right allows workers to form or join trade unions and workers' organisations
to collectively defend their interests. It ensures employees can negotiate working conditions, pay, and rights without discrimination or
retaliation. This principle underpins fair labour practices and corporate social responsibility. Other options such as "having a second
job" or "avoiding slavery" are separate issues covered under different ILO conventions, but they do not define freedom of
association.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.249



NEW QUESTION # 71 
A procurement officer at a global retail company is responsible for sourcing raw materials for a new product line. With the company
committed to ethical sourcing practices, including Fair Trade, the officer aims to clearly communicate Fair Trade requirements to
potential suppliers. Where should these requirements be included to ensure compliance?

A. In the specifications section of the tender document
B. During supplier performance review meetings after contracts are signed
C. In internal emails to the procurement team
D. In the company's annual sustainability report

Answer: A

Explanation:
Choice B- Fair Trade requirements must be included in the specifications section of the tender documents so that potential suppliers
are aware of and can comply with these requirements before submitting bids or entering into agreements.
Other options, like internal communications or sustainability reports, do not effectively communicate requirements to suppliers in a
legally enforceable way.
Reference:
LO-3.3; Page 311-312; Fairtrade standards that affect the workplace and producers and their implications for procurement and
supply

NEW QUESTION # 72
......
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