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PMI Agile Certified Practitioner 38 & PMI-ACP 3 B & (Q106-Q111):

HH #106
‘Which one of the following is NOT a Scrum Event?

A. They are all Scrum events.
B. Sprint Review

C. Sprint

D. Weekly Status

E. Daily Scrum

IEf#: D

H #107
During iteration planning, it was determined that an epic should be decomposed. What was the determining factor?

A. Size and priority

B. Release plan

C. Minimum marketable features
D. Sprint mapping

Ef: A

R #108
Which termbest describes an Agile project's approach to risk analysis?

e A Qualitative
e B. Monte Carlo
e C. Pareto

¢ D. Regression

IEf#: B

e«
Explanation/Reference:

B #109

Following a successful product release, senior management asks an agile team how to improve the value of the product for the next
release.

‘What should the team do?

e A Implement a better definition of done to ensure that continuous integration processes are managed effectively

¢ B. Request additional budget to implement a Scrum of Scrums approach to scale the teams and add capacity

e C. Inform senior management that since the product was successfully released, the project is considered delivered and should
be closed

e D. Conduct frequent demos and obtain feedback fromusers throughout the development of the next release

IEf@E: D

M #110
A key component of Agile software development is:

A. Requirements should be complete before beginning development
B. Requirements are able to evolve during development

C. Change must be minimized

D. Risk management is robust



IEf#: B

B #111
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