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E M #166
(Which of the following BEST describes how value is created within an organization through business analysis?)

¢ A. By delivering software that fulfills business needs while aligning with the organization' s strategy
¢ B. By adapting solutions to meet short-termneeds by ensuring operational and tactical compliance
e (. By developing solutions based on stakeholder feedback and preferences
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¢ D. By evaluating continuously and aligning solutions with both immediate and long-term strategic goals
EE: D

R -

The correct answer is D . [IBA's Business Analysis Standard explains that business analysis creates value throughout the
organization , across strategic, tactical, and operational levels , and over various timeframes . It also emphasizes continuously
assessing and prioritizing work to maximize the value being delivered. Because option D includes both continuous evaluation and
alignment with immediate and long- term goals , it is the best match to the [IBA view of value creation.

Option A is incorrect because it focuses too narrowly on short-termneeds and compliance. [IBA's framework is broader and
includes long-term strategic outcomes in addition to tactical and operational value.

Option B is inconplete. Stakeholder feedback is important in business analysis, but value is not created only by responding to
stakeholder preferences. IIBA ties value creation to achieving desired outcomes, making sound decisions, and aligning work across
multiple organizational horizons.

Option C is not the best answer because it is too narrow and software-focused. Business analysis is not limited to software delivery,
and [IBA defines it much more broadly as enabling change and delivering value across the organization.

H #167
Supporting materials that a business analyst (BA) might seek to secure while preparing for elicitation include:

A. system names, business contacts, organizational forms, and protocols.

B. system limits, business models, organizational structures, and principles.
C. system documents, business rules, organizational policies, and regulations.
D. system costs, business revenues, organizational designs, and rules.

Ef#: C

fEEL:

When preparing for elicitation, Business Analysts (BAs) gather various supporting materials to ensure a comprehensive
understanding of the current state and to facilitate effective stakeholder engagement. These materials provide context, background,
and constraints that influence the requirements gathering process.

Key Supporting Materials:

* System Documments: Include existing documentation such as system architecture diagrams, data flow diagrams, and user manuals.
These help BAs understand the current systens in place.

* Business Rules: Define the operations, definitions, and constraints that apply to an organization.

Understanding these rules is crucial for identifying requirements that align with business operations.

* Organizational Policies: Internal guidelines that govern business processes and decision-making, They provide insight into the
organization ' s priorities and constramnts.

* Regulations: External legal and regulatory requirements that the organization must comply with. These are essential for ensuring that
any proposed solutions are legally compliant.

Reference from BABOK Guide v3:

The BABOK Guide v3 emphasizes the importance of securing supporting materials during the preparation for elicitation. It states
that BAs should identify and gather relevant information sources, including system documentation, business rules, organizational
policies, and regulations, to inform the elicitation process effectively.

H M #168
In which activity would a business analyst (BA) consider using an organizational Center of Excellence?

A. Determming the optimal business analysis approach

B. Defining the limits within which decisions must be made
C. Understanding the stakeholders concerns and interests
D. Providing techniques and procedures to be followed

EfE: A

A -
A Center of Excellence (CoE) supports this by providing standardized methods, best practices, and lessons learned that can help a
BA determine the most effective approach for their analysis work.



HH #169
‘When validating requirements, assumptions are:

A. documented after conducting further analysis.
B. based and assessed on previous experience.

C. vital to support strategic decisions and goals.

D. defined so that associated risk can be managed.

IEf#: D

TR

‘When validating requirements, assumptions are defined so that the associated risks can be managed.

Assumptions are considered to be true without proof for the purposes of planning and analysis, but they carry inherent risks if they
prove to be incorrect. By defining assumptions clearly, business analysts and project teans can identify potential risks early in the
process and develop strategies to address them, ensuring that the project remains on track and can adapt to any changes in
circunstances.

The importance of managing risks associated with assumptions is discussed in various business analysis resources, including the
Business Analysis Body of Knowledge (BABOK) and materials related to the ECBA certification provided by the International
Institute of Business Analysis (IIBA). These re sources emphasize the need for clear definition and management of assumptions
during the requirements validation process 1 2 3

HM #170
Which of the following items is commonly used by a business analyst (BA) during requirements verification?

A. A user story with inputs and outputs

B. A benchmarking report with industry comparisons
C. A checklist with a standard set of quality elements
D. A business model canvas with financial estimates

Ef#: C
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