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FE1

Assessing the PMO Maturity and Planning Its Evolution: This module guides PMO managers and strategic
planners through the process of assessing the maturity of their PMO.

FE2

Calculating the PMO ROI (Return On Investment): In this module, PMO managers and financial analysts
will learn how to calculate the return on mvestment (ROI) for the PMO. This involves assessing the
financial benefits delivered by the PMO relative to its costs and effectively commumicating this value to
stakeholders and senior management.

FE3

Establishing the PMO Balanced Scorecard: This module helps PMO managers and performance
measurement professionals develop and implement a balanced scorecard for the PMO.

FE 4

Collecting Stakeholders' Expectations: In this module, PMO managers, project management professionals,
and business analysts will learn how to effectively gather and understand the expectations of various
stakeholders. This includes identifying key stakeholders, capturing their needs and expectations, and
aligning those with the goals of the Project Management Office (PMO).

FES

Defining PMO Key Indicators and Measuring Performance: This module teaches PMO managers and
performance analysts how to define key performance indicators (KPIs) for the PMO.

FEE6

Defining and Balancing the PMO Mix of Functions: This module focuses on helping PMO managers and
project management professionals define the appropriate mix of finctions for the PMO. It covers how to
balance strategic, governance, and support finctions within the PMO to ensure it delivers maximum value
to the organization.
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8 #60
The PMO mix of functions nust be balanced, which means:

A. The selected functions must be potentially capable of generating financial results In a balanced way over time.
B. The selected functions nust be potentially capable of generating perceived value in a balanced way over time.
C. The selected finctions should be potentially able to reduce costs in a balanced way over time.

D. The selected functions must be potentially capable of generating improvements in a balanced way over time.
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The concept of balancing PMO finctions refers to ensuring that the selected fimctions of a PMO are not only focused on immediate
financial or operational benefits but are also capable of generating long-term value.

This balance must take into account stakeholder needs and expectations, ensuring that value is perceived consistently over time. The
PMO should not just reduce costs or improve efficiencies in the short term but also foster sustainable improvements and perceived
value across various dimensions.

R #61
Does the success of projects under the PMO mandate demonstrate the success of the PMO?

A. No, using the correlation between project success and PMO success does not make sense for a support area.
B. Yes, because successful projects increase the perception of the value of PMO's work

C. Yes, because the PMO Is always created to Improve project performance.

D. Sometimes, depending on what functions the PMO will be offering.

ZE: D

i RE S «

The success of projects under the PMO (Project Management Office) mandate is not always a direct reflection of the PMO's
success. This relationship depends heavily on the specific roles and responsibilities of the PMO. The PMO can play several roles,
ranging from support and guidance to actual project management execution, and each role influences how project outcomes
correlate to PMO performance.

Ifthe PMO's main function is limited to providing tools, templates, or basic oversight, then it operates more as a support function. In
this case, the success of individual projects may not directly translate into a measure of PMO success because the projects'
performance relies primarily on the project managers and teams rather than the PMO itself. Using a correlation between project
outcomes and PMO performance would not make sense in this context.

However, if the PMO is more involved in critical project decisions, such as prioritization, resource allocation, and governance, then
project success could be more directly linked to the PMO's effectiveness. In this case, successful projects could reflect the PMO's
ability to support or steer the organization towards achieving strategic goals.

A nuanced understanding of the PMO's role is necessary to assess its performance fairly. Therefore, while the success of projects
might increase the perception of the value of the PMO, it is only a partial indicator, depending on what specific functions the PMO is

executing.

R #62
The performance of the PMO should be evaluated:

A. By an independent audit, to ensure an exempt evaluation.

B. Ina different and specific way for each function.

C. With a unique and indispensable performance indicator that demonstrates the impact of the PMO on the business.
D. Annually, to ensure the alignment of the PMO with the needs of the organization.
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The performance of a PMO should be evaluated based on the specific nature of each function it performs.

Different functions, such as governance, risk management, or resource allocation, will have different metrics and performance
indicators. A one-size-fits-all evaluation would not accurately capture the performance of each distinct function, and thus, PMO
evaluations must consider each function's contribution and how it supports the organization's strategic goals.

iR #63
‘What demonstrates the evolution ofthe maturity of a given function?

A. The amount of resources allocated to the finction.

B. The time elapsed since it was implemented.

C. Business results obtained.

D. The existence of evidences (drivers) that demonstrate the evolution in the sophistication of the way the finction is
performed.
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The evolution of the maturity of a given function is demonstrated by the presence ofevidenceor drivers that show improvements in
how the function is performed. This includes enhancements in processes, tools, techniques, and practices that increase the
sophistication and effectiveness of the fnction. These drivers are tangible indicators that maturity is progressing beyond just the
allocation of resources or time elapsed.

FRE #64
Which factors should be considered during the selection of the PMO mix of functions?

A. The probability of contribution of the fimction to meet the expectations of the stakeholders.
B. The potential of the fimction in generating value over time.

C. All answers are correct.

D. Ifthe function is appropriate for the strategy of the PMO and its organization.
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When selecting the PMO mix of fimctions, 1t is crucial to consider several factors that ensure alignment with both stakeholder
expectations and organizational strategy. These factors include:

* The potential of the function to generate value over time, ensuring long-term sustainability.

* The probability of the finction's contribution to meeting stakeholder expectations, which aligns the PMO's performance with
perceived value.

* The appropriateness of the function in relation to both the PMO's and the organization's strategy, which guarantees that the PMO
is not just functional but strategically relevant. Each of these elements contributes to an effective PMO that delivers real benefits.
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