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Chancen gehoren zu den Leuten, wer gut vorbereitet hat. Wenn unsere Chance vor uns vorhanden ist, kénnen wir sie erfolgreich
greifen? Die CMAA Construction-Manager exam Fragen konnen die Garantie fiir Sie sein, Construction-Manager Priifung
abzulegen. Mit diesen Dumps kénnen Sie viel Zeit sparen und hohe Effektivitdt haben. Sie konnen ihre Besonderheit und hohe
Qualitéit kennen, wenn sie die echten Fragen und Antworten von ZertFragen benutzen. Es ist wirklich ein kiwzester Weg zu Threm
Erfolg. Damit konnen Sie sich auf CMAA Construction-Manager Exam voll vorbereiten.

Haben Sie an der CMAA Construction-Manager Zertifizierungspriifing teilgenommen? Was kann ich machen, wenn ich die Priifing
ablege, daran ich nicht selbstbewusst bin? Gibt es Abkirzung fiir die Construction-Manager Priifung? Es gibt nicht genug Zett, die
Biicher auswendig zu lernen. Sind Sie der dhnlichen Meinungen? Wenn ja, kimmern Sie sich nicht darum, weil Sie immer noch die
Chance haben diese Construction-Manager Priifing gut vorzubereiten, obwohl die Priifingszeit vor Ihnen schnell auftaucht? Wie
kamn ich diese Chance finden? Das ist die CMAA Construction-Manager Dumps von ZertFragen. Es gibt hocheffektive
Prifimgsunterlagen zur Zertifizierung. Es kann Ihnen helfen, in kurzer Zeit die Priifingsfragen vorzubereiten. Die Hitz-Rate dieser
dumps sind sehr hoch. Deshalb kénnen Sie CMAA Construction-Manager Zertifizierungspriifung bestehen, wenn Sie die
Priifungsfragen und -antworten gut lernen.

>> Construction-Manager Zertifikatsdemo <<

Kostenlose Certified Construction Manager (CCM) vce dumps & neueste
Construction-Manager examcollection Dumps
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Wenn Sie CMAA Construction-Manager Zertifizierungspriifing ablegen, ist es notig flir Sie, die richtigen CMAA Construction-
Manager Priifungsunterlagen zu benutzen. Wenn Sie irgendwo die Unterlagen suchen, stoppen Sie jetzt bitte. Wenn Sie keine
richtigen Unterlagen haben, probieren Sie bitte CMAA Construction-Manager Dumps von ZertFragen. Die Hitrate der Dumps ist so
hoch, dass sie Thnen den einmaligen Erfolg garantieren. Im Verglich zu anderen Priifungsunterlagen kénnen diese Dumps die
Priifungsinhalte ganz richtig greifen. Damit kénnen Sie Thre Lernefektivitéit erhohen und sich besser auf CMAA Construction-
Manager Zertifizierungspriifing vorbereiten.

CMAA Certified Construction Manager (CCM) Construction-Manager
Priifungsfragen mit Losungen (Q47-Q52):

47. Frage
‘When applying BIM to a project, which method checks for interferences by searching for intersecting volumes?

A. Clash Detection

B. Virtual Design and Construction (VDC)
C. Parametric Modeling

D. BIM Integration

Antwort: A

Begrindung;

In the BIM domain,clash detectionis the process by which software analyses models to findgeometric interferences-i.e. overlapping
or intersecting volumes between different building elements or systems. This method helps reveal conflicts in the spatial design (for
example, a pipe intersecting a beam) before construction, thus avoiding costly corrections in the field.

None of the other options specifically address the detection of ntersecting volumes:

BIM Integrationrefers to the combining of different discipline models into a shared environment, not necessarily the conflict checking
itself.

Parametric Modelingis a method of defining model geometry through parameters and rules, but does not inherently detect clashes.
Virtual Design and Construction (VDC)is a broader process of using digital modeling and simulation across the design/construction
lifecycle; clash detection is a component of it, but the specific method for interference checking is "clash detection."”

48. Frage
ACM agent has assisted the owner by creating contractual safety requirements. By reviewing the contractor's safety submittals, the
CM

A. determines if the contract specifications have been met.

B. certifies that the submitttals cover all site conditions that may occur.
C. accepts responsibility and liability for site safety.

D. approves the contractors fall protection program.

Antwort: A

Begriindung;

TheCMAA Standards of Practice, Chapter 7 - Safety Managementstates that the Construction Manager's role in reviewing safety
submittals islimited to ensuring that the contractor's safety program complies with the contractual and regulatory requirements, not to
certify or approve safety programns.

CMAA clarifies:

"The Construction Manager's review of safety submittals is for the purpose of verifying that the contractor's plan meets the
requirements set forth in the contract documents. The CM does not assume or accept responsibility for site safety." Therefore, the
CM's duty isreview and determination of contractual compliance, not approval or certification, and certainly not assumption of
liability.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:

"Contractor's Safety Responsibilities," pp. 69-71.

CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Review contractor's safety plans for compliance with
contract requirements."

49. Frage


https://de.fast2test.com/Construction-Manager-premium-file.html

An agency CM is representing the public owner of a large, complex project with numerous site challenges.

The owner has received numerous differing site condition clains on previous projects on this site. The agency CM has reviewed the
bid documents and believes the site challenges are clearly and sufficiently detailed for bidders. This is a design-bid-build, lump sum
procurement. The apparent low bid is more than 10% lower than the next lowest bid, and the owner is very concerned that the
apparent low bidder has not included the cost of mitigating the site challenges in its bid. What should the agency CM do?

o A. Ask the designer to verify that the technical specifications describing the site challenges in sufficient detail.

¢ B. Conduct a post-bid interview with the apparent low bidder to determine if the bidder has a clear understanding of the site
challenges.

¢ (. Make the recommendation to the owner to reject all bids and re-advertise the project.

¢ D. Conduct a post-bid conference to see if all bidders included the cost of mitigating the site challenges in their bids.

Antwort: A

Begriindung;

According to CMAA's recommendedOwners Risk Reduction Techniques(when using a CM for owner's risk control), one of the
CM's roles is to help the owner ensure clarity of site conditions and contract documents especially when prior history on the site
includes clains for differing site conditions. The CM should engage the design team to verify whether the contract documents
properly capture the known site risks in adequate detail before awarding a bid.

In a design-bid-build, ump sum contract, the contractors rely on the documents and specifications as the basis of their bids. If the
apparent low bid is significantly below others (e.g., >10% lower), that discrepancy raises suspicion that the low bidder may have
omitted or under-priced site risk mitigation. The CM should not directly interrogate bidders or conduct post-bid interviews that
might create unfairness or violate procurement rules. Rather, the correct approach is for the CM to consult with the designer to
confirm whether the bid documents adequately and clearly described the site challenges. If deficiencies or ambiguities are found, the
owner may need to issue clarifications, addenda, or consider re-advertising,

Thus, the prudent and contract-compliant first step is:A. Ask the designer to verify that the technical specifications describing the site
challenges in sufficient detail.

50. Frage

Owner's representation staff are managing the construction of a new water treatment plant. The owner has specific operational and
sustanability goals they want met and are contracting the team for full commissioning services. The commissioning plan should
include which of the following requirements for each party in the commissioning process?

A. Budgeting, sequencing, scheduling, documentation

B. Sequencing, scheduling, documentation, verification procedures
C. Sequencing, scheduling, design review, verification procedures
D. Sequencing, scheduling, startup procedures, verification process

Antwort: B

Begrindung;

According to theCMAA Construction Management Standards of Practice (SOP), Chapter 5 - Quality Management, commissioning
is the process of verifying that all systems and components of a facility are designed, installed, tested, and maintained according to
the owner's operational requirements.

The CMAA defines that:

"The commissioning plan must identify each party's responsibilities, including sequencing, scheduling, documentation, and verification
procedures required to confirm that systems performas ntended." Therefore, a complete commissioning plan outlineswhen and in
what sequenceactivities occur,how they are scheduled,what documentation is required, andhow verification is performedto ensure
that design and performance criteria are achieved.

References:

CMAA Construction Management Standards of Practice, Chapter 5 - Quality Management, Section:

"Commissioning and Quality Assurance," pp. 55-58.

CMAA CM Study Guide, Quality Management Domain, Objective 5.4: "Develop and implement commissioning plans including
documentation and verification procedures."

51. Frage
The chief estimator for a construction company is asked to provide an estimate based on known project characteristics, such as
square footage and unit prices. The estimator will MOST likely be employing which technique?



A. Bottom Up Estimating
B. Parametric Estimating
C. Analogous Estimating
D. Conceptual Estimating

Antwort: B

Begriindung;

TheCMAA Cost Managementsection definesparametric estimatingas:

"A method of estimating in which the cost of a project or component is determined by applying cost parameters (such as cost per
square foot, cost per unit, or cost per linear foot) to known quantities or measurable project characteristics." This approach is
typically used during early design stages when only limited design information is available but project parameters (e.g., size, type,
location) are known. It provides a reliable and repeatable estimating method for benchmarking or budgeting,

Conceptual estimatingrelies on very preliminary data or similar past projects, whilebottom-up estimating requires detailed quantity
takeoffs and is used at later design stages. Analogous estimatinguses direct comparison with a completed project, not specific cost
parameters.

Hence, the correct answer isB. Parametric Estimating.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Cost Management, Section: "Estimating
Techniques." CMAA CM Study Guide, Cost Management Domain, Objective 4.2: "Apply parametric estimating techniques based
on measurable parameters.
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wissen, dass allein mit der Ermutigung kénnen Thnen nicht selbstbewusst machen. Deshalb bieten wir die praktische
Priifungssoftware, um IThnen zu helfen, CMAA Construction-Manager zu bestehen. Sie kénnen zuerst die Demo der CMAA
Construction-Manager gratis probieren. Wir glauben, dass Sie bestimmt unsere Bemithungen und Professionellsein von der Demo
empfinden!
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