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Topic Details

Topic 1 Procedures, strategies, manuals, and internal function involvement.

Topic 2
Understand and analyse the key steps when procuring goods or services: This section measures that skills
of purchasing managers and procurement officers in identifying and evaluating stages in the sourcing
process, planning, supplier selection, and contract management.

Topic 3
Understand and analyse the need for compliance: This section measures skills of compliance officers and
sector-specific procurement managers in understanding different economic and industrial sectors such as

Topic 4

Understand and analyse the added value through procurement and supply chain management: This section
of the exam measures skills of supply chain managers related to identifying added value outcomes in
procurement and supply and evaluating cost savings, service improvements, and innovationsu
contributions.It also measures procurement and supply processes that contribute to added value.

Topic 5

Public, private, charity, not-for-profit, manufacturing, retail, construction, financial, agriculture, and service
sectors. It also covers analyzing the impact of the public sector on procurement and supply chain activities
public sector objectives, regulations, competition, accountability, and value for money. It finally covers the
impact of the private sector on procurement or supply chain activities.
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L4M1 Valid Test Sims - Valid L4M1 Exam Syllabus
We believe that getting the newest information about the exam will help all customers pass the L4M1 exam easily. If you purchase
our study materials, you will have the opportunity to get the newest information about the L4M1 exam. More importantly, the
updating system of our company is free for all customers. If you decide to buy and use the L4M1 Training Materials from our
company, it will be very easy for you to pass the exam without doubt. We sincerely hope that you can achieve your dream in the
near future by the L4M1 latest questions of our company.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q37-Q42):
NEW QUESTION # 37 
What is 'supply chain management'? Outline the drivers, advantages and disadvantages of using this approach within the
Procurement Department of an organisation (25 points) See the solution in Explanation part below.

Answer:

Explanation:
How to approach the question
- There are 4 main components to this question that you will have to answer, so my advice is to first write down subheadings for
your essay so you don't miss any out: definition of supply chain management, drivers, advantages and disadvantages
- The question also brings up 2 concepts - supply chain management and tiered supply chains, it would be good to include a
definition of both of these.
- Because of the number of things you'll have to write, you don't need to go into lots of detail - one paragraph per section will be
enough.
Proposed Essay Structure
Intro - what is supply chain management and what is a tiered supply chain P1 - drivers P2 - advantages P3 - disadvantages
Conclusion - supply chains are complex due to globalisation Essay Ideas:
- Definition of supply chain management = Making something available in response to a buyer's requirements. The transformation of
goods from raw material into an end product (input > conversion
> output)
- Drivers = Cost, Time/ Speed, Reliability, Responsiveness, Transparency, Globalisation
- Advantages = reduced costs by elimination of waste, improved responsiveness to customer requirements, joint-ventures with
supply partners leading to innovations, tech sharing, improved communication leads to faster lead times for product development
- Disadvantages = needs considerable investment and internal support, closer relationships may be risky (IP, loss of control), issues
in fairly distributing gains and risks (you don't need to talk about all of these- pick 1 or 2 you feel you know the best and focus on
that) Example Essay Supply Chain Management (SCM) is the arrangement of processes involved in the production and distribution
of goods / services - from the origin to the end consumer. In simple terms, it's taking a raw product and transforming it into an end
product that a consumer would purchase. For example taking a potato from a farmer, giving it to a manufacturer to make into chips
and sending these to retailers to be sold. SCM relies on close relationships between the parties in the supply chain and adds value to
the product at every stage. A Tiered Supply Chain is a specific configuration within SCM that involves multiple levels of suppliers
and sub-suppliers. A buyer will work with a small amount of Tier 1 suppliers who will in turn work with their own suppliers. In a
tiered system there can be many, many layers of suppliers who all ultimately work towards creating the same product. This essay
aims to delve into the drivers, advantages, and disadvantages associated with implementing a complex supply chain, such as the
Tiered Supply Chain model.
The main drivers of using a tiered supply chain are often rooted in the pursuit of efficiency, cost- effectiveness, and flexibility. By
consolidating suppliers into distinct tiers, organizations can streamline their management processes, reduce complexity, and enhance
overall supply chain performance.
Additionally, tiered supply chains are often employed in response to the global nature of modern business, accommodating the need
to source materials and components from various regions while maintaining a manageable and responsive supply network.
One of the advantages of a Tiered Supply Chain is the streamlined management of suppliers. In this model, there are fewer direct
suppliers to oversee, simplifying the coordination and communication processes. This can lead to increased efficiency and
responsiveness as organizations deal with a smaller, more manageable pool of suppliers. The consolidation of suppliers in a tiered
system may also result in potential cost savings and improved collaboration with a select group of trusted partners.
However, the complexity of a Tiered Supply Chain brings disadvantages. One significant drawback is reduced visibility. As the
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supply chain extends across multiple tiers, organizations may struggle to have a comprehensive view of the entire process. This lack
of visibility can lead to challenges in tracking and responding to potential disruptions. Moreover, ethical risks emerge when
companies have limited oversight over lower-tier suppliers, potentially exposing organizations to issues such as labour exploitation,
environmental concerns, or violations of ethical standards.
In conclusion, supply chain management has evolved into a complex discipline due to the forces of globalization and consumer
demands for speed and quality. The Tiered Supply Chain model, driven by these factors, presents both advantages and
disadvantages. While managing fewer suppliers can enhance efficiency, the trade-off includes diminished visibility and increased
ethical risks.
Organizations must carefully evaluate the specific needs of their operations and weigh the benefits against the challenges when
deciding whether to adopt a Tiered Supply Chain. In this intricate landscape, the ability to balance complexity and efficiency
becomes paramount for sustained success in the global marketplace.
Tutor Notes
- Definition of supply chain management is from p.5
- Drivers, advantages and disadvantages p.9
- This topic used to be much more in depth in the old syllabus and has been drastically simplified in the new study guide. The guide is
actually quite light on this topic stating simply that "globalisation and localisation are both drivers of using supply chain tiering". If you
don't work in manufacturing, or an industry that uses supply chain tiering, this concept may be a bit alien to you and I'd recommend
doing a little extra research. The best example of supply chain tiering is in car manufacturing- and that would be a good example to
use in an essay. Some additional links for research:
- Supplier Tiers: What's The Difference Between Tier 1, Tier 2, and Tier 3 | PLANERGY Software
- Sustainable Sourcing - Definition, Examples, Benefits & Best Practices (brightest.io)
- https://youtu.be/fs1rDgBQy1M

NEW QUESTION # 38 
Explain 5 stages of the sourcing cycle that occur in the pre-contract stage (25 points)

Answer:

Explanation:
See the solution in Explanation part below.
Explanation:
How to approach this question:
- The Sourcing Cycle is the first half of the CIPS Procurement Cycle and includes these steps:
1) Define Business Need
2) Market Analysis + Make vs Buy
3) Develop Strategy and Plan
4) Pre-Procurement Market Testing
5) Develop Documents and Specification
6) Supplier Selection
7) Issue Tender
8) Bid Evaluation
9) Contract Award and Implementation
Your response should detail 5 of these. It is a good idea to pick the ones you know most about and where there is more to write
about. You won't get any extra points for naming more than 5 so focus on getting as much detail down about 5, rather than
explaining more of them.
Essay Plan
Introduction - explain what the sourcing cycle is - the stages of the procurement cycle before a contract is signed. It describes the
steps an organisation will take to source/ procures goods or services.
Paragraph 1 - Define the business need
How is the need identified? E.g. by end user, stores department, ERP system.
Procurement should challenge this - is it really necessary? Suggest alternatives - this could be a key source of added value
Put together business case / requisition / project initiation document
What type of purchase? Straight rebuy, modified rebuy, new purchase
Decide on what type of specification would be best - Conformance vs performance specification
This stage may include early supplier involvement
Paragraph 2 - Market Analysis and Make vs Buy Decision
Create an Analysis by segmenting the market by buyer, product, distribution channel, geography, customer market etc.
Make vs Buy - use Carter's Matrix to decide whether the organisation should make vs buy.
Also consider outsourcing at this stage
Paragraph 3 - Documents and Specification



Draft documents. These may include a RFQ or ITT, a specification and a proposed form of contract
Specification may be conformance or performance based
A contract sets out the roles, rights, responsibilities and obligations of the parties and shows intention to enter into 'legal relations'
This stage defines the 'offer' which becomes binding once other party accepts
Documentation may also include proposed KPIs and SLAs
Paragraph 4 - Supplier Selection
For a new purchase, supplier selection is very important - investigation should be proportionate to the value of the procurement. For
rebuys or low-risk purchases you could use the same supplier or a list of pre- approved suppliers.
You can locate potential suppliers by; catalogues, websites, trade registers, market exchanges and review sites, trade or industry
press, fairs and conferences, networking and recommendations/ referrals.
You can shortlist suppliers by sending out a pre-qualification questionnaire. This adds value by reducing wasted time / costs / risks to
entering into a contract with the wrong supplier.
Other criteria for supplier selection include using Carter's 10 Cs (competency, consistency, capability, control, cost, cash, clean,
communication, culture, commitment), thesupplier's financial standing (e.g.
liquidity and gearing), references and considering their CSR policy.
Paragraph 5 - Issue Tender
Competitive bidding should only be done when there's sufficient time and resources available, there's sufficient suppliers in the
marketplace, they're keen to win business (ie that there's appetite for competition) and there is a strong specification
Best practice is to issue tenders electronically as it ensures equal treatment of suppliers and transparency
Consider open vs closed procurement processes
Use a cross-functional team - particularly when marking responses
Conclusion - you could mention here that different sourcing activities may require more or less effort at each of the stages e.g.
procuring a new item may require more market analysis than a re-buy.
Tutor Notes:
- If you want to add in extra details, you could think about ways procurement can add value at each stage
- In the old syllabus, CIPS were a bit obsessed with Michael Porter. In the Market Analysis bit you could talk about using Porter's 5
forces (buyer and supplier power, threat of new entrants, threat of substitutions, supplier rivalry) and Porter's 3 generic strategies for
competing (cost leadership, differentiation, niche segment). This has been removed from the study guide so it's not essential to know
this for this module, but if you've seen it before it's a nice one to throw in.
- You could also mention that there are differences between the public and private sector procurement at the different stages. E.g.
Public Sector requires open competitions for contracts of a certain value and must follow the rules set out in Public Contract
Regulations - the private sector doesn't have such strict regulations so there is much more flexibility in how tenders are completed.
Also in the public sector, the evaluation criteria needs to be agreed beforehand and presented in the ITT- not the same for the
private sector.
- Study guide p.71

NEW QUESTION # 39 
Explain how the new procurement department can use the CIPS Procurement Cycle to influence the spend on raw materials, deliver
cost reductions and enable other value benefits.
(25 marks)

Answer:

Explanation:
See the solution in Explanation part below.
Explanation:
Electronica Manufacturing
Jane Henderson has been brought in to set up and lead a new procurement department at Electronica Manufacturing. It
manufactures a range of electronic products, components and sub-assemblies for clients in the Information technology sector.
Jane has carried out an initial analysis of procurement practices and has discovered that the company has never focused on how
procurement tools and techniques can be used to reduce costs. She is also keen to improve procurement added value, increase
quality and increase end-user satisfaction.
Jane wishes to introduce a more robust approach to procurement and is considering implementing new processes and procedures in
the procurement of raw materials and sub-assemblies.
Using the CIPS Procurement Cycle to Influence Spend on Raw Materials, Deliver Cost Reductions, and Enable Value Benefits
Electronica Manufacturing has historically not focused on procurement's role in cost reduction or added value. By implementing the
CIPS Procurement Cycle, Jane Henderson can establish a structured and strategic procurement process to optimize spend on raw
materials, achieve cost reductions, and generate other value benefits. Below is a detailed analysis of how each stage of the CIPS
Procurement Cycle can support these goals:



1. Understanding Needs and Developing Specifications
* How it Helps:
* Jane must assess raw material requirements based on product designs, production needs, and customer expectations.
* Avoiding over-specification ensures that materials are fit for purpose rather than unnecessarily costly.
* Impact on Electronica Manufacturing:
* Prevents unnecessary spending on premium materials that don't add value.
* Ensures cost-effective sourcing without compromising quality.
2. Market Analysis and Supplier Identification
* How it Helps:
* Conducting supplier market research helps identify competitive suppliers offering better pricing and quality.
* Analyzing market trends (e.g., commodity price fluctuations) allows for timely purchasing to mitigate cost increases.
* Impact on Electronica Manufacturing:
* Reduces costs by sourcing from cost-effective and reliable suppliers.
* Identifies potential new suppliers that offer better value and innovation.
3. Developing a Sourcing Strategy
* How it Helps:
* Jane can implement strategic sourcing, using techniques like long-term contracts, supplier partnerships, and competitive bidding.
* A well-defined strategy ensures that procurement aligns with business goals.
* Impact on Electronica Manufacturing:
* Reduces supply chain risks by diversifying suppliers.
* Maximizes cost savings through bulk purchasing and supplier negotiations.
4. Supplier Evaluation and Selection
* How it Helps:
* A structured evaluation process ensures selection based on cost, quality, reliability, and sustainability.
* Supplier benchmarking and total cost analysis ensure best-value sourcing.
* Impact on Electronica Manufacturing:
* Reduces waste and costs by selecting suppliers that provide consistent quality.
* Helps mitigate supply chain risks, ensuring reliable raw material availability.
5. Contract Management and Negotiation
* How it Helps:
* Jane can introduce structured contracts with cost-control mechanisms, such as fixed pricing, volume discounts, and service-level
agreements (SLAs).
* Contract negotiation can lock in competitive pricing and ensure supplier accountability.
* Impact on Electronica Manufacturing:
* Improves cost predictability and budget control.
* Strengthens supplier relationships, leading to better terms and cost efficiencies.
6. Purchase Order Processing and Expediting
* How it Helps:
* Implementing an efficient purchase order (PO) system reduces administrative inefficiencies and speeds up raw material
procurement.
* Use of automated procurement systems (e.g., ERP systems) ensures cost-effective order processing.
* Impact on Electronica Manufacturing:
* Reduces administrative overheads and human errors.
* Ensures faster lead times and better inventory control, reducing stock shortages and excess inventory costs.
7. Supplier Relationship Management (SRM)
* How it Helps:
* Establishing collaborative relationships with key suppliers can drive joint cost-saving initiatives.
* Long-term supplier partnerships can lead to better pricing, innovation, and risk-sharing.
* Impact on Electronica Manufacturing:
* Reduces costs through supplier-led efficiency improvements.
* Encourages supplier innovation, leading to better materials and higher-quality products.
8. Performance Review and Supplier Development
* How it Helps:
* Regular supplier performance reviews ensure that quality, cost, and delivery expectations are met.
* Supplier development programs can help underperforming suppliers improve efficiency, reducing procurement risks.
* Impact on Electronica Manufacturing:
* Improves product quality and consistency, reducing defects and waste-related costs.
* Enhances supplier accountability, leading to more cost-effective procurement.
9. Risk Management and Compliance
* How it Helps:
* Jane can introduce risk management strategies such as dual sourcing, inventory buffers, and price hedging to mitigate supply chain



disruptions.
* Ensuring compliance with ethical, legal, and sustainability standards reduces long-term operational risks.
* Impact on Electronica Manufacturing:
* Reduces financial and operational risks, improving business continuity.
* Strengthens brand reputation by ensuring ethical sourcing.
10. Procurement and Supply Strategy Review
* How it Helps:
* Continuous evaluation of procurement strategies ensures alignment with changing market conditions and company goals.
* Data-driven decision-making through spend analysis and procurement reporting allows for ongoing cost optimizations.
* Impact on Electronica Manufacturing:
* Enhances procurement efficiency and sustains cost reductions.
* Ensures procurement remains a value-adding function rather than a cost center.
Conclusion
By applying the CIPS Procurement Cycle, Jane Henderson can transform Electronica Manufacturing's procurement function from an
ad-hoc, cost-inefficient process into a strategic, value-driven function.
This structured approach will enable smarter spending on raw materials, continuous cost reductions, and broader business benefits,
such as improved quality, efficiency, and stakeholder satisfaction.
Implementing procurement best practices will not only reduce costs but also drive long-term business sustainability and competitive
advantage.

NEW QUESTION # 40 
Explain the main differences between the Public Sector and the Private Sector (25 marks)

Answer:

Explanation:
See the solution in Explanation part below.
Explanation:
Bottom of Form
Top of Form
- This is an open question. You could really talk about anything. Here's some ideas of content:

Example Essay
The public and private sectors, while both essential to a nation's economy, operate under different paradigms, primarily due to their
distinct drivers, stakeholders, regulations, procurement aims, and supplier relationships.
Drivers
The most fundamental difference lies in their drivers. Private sector organizations are primarily profit-driven; their existence hinges on
their ability to generate profits. This profit influences their strategies, operations, and overall objectives. Conversely, public sector
organizations are not driven by profit. Funded by taxpayer money, their primary objective is to deliver services effectively and
efficiently to the public. Their success is measured not in financial terms, but in how well they meet the service levels required by the
citizens who finance them through taxes.
Stakeholders
The range and influence of stakeholders in the two sectors also differ markedly. In the public sector, the stakeholder base is much
broader, encompassing every member of society who interacts with or benefits from public services like healthcare, policing, and
road maintenance. However, these stakeholders typically have less power to influence policy or practices. In contrast, stakeholders
in the private sector, such as shareholders and customers, often have a more significant influence on company policies and practices.
The private sector's narrower stakeholder base allows for more direct impact and influence from these groups.
Regulations
Regulations in the public sector are generally more stringent than in the private sector. Public sector entities, governed by regulations



like PCR 2015, must demonstrate sound procurement practices and are accountable to society at large. This contrasts with the
private sector, where companies have more latitude in choosing suppliers and are not obliged to justify their decisions publicly. The
private sector faces fewer regulatory constraints, allowing for more flexibility in business decisions.
Procurement Aims
Procurement in the public sector is guided by the principles of efficiency, economy, and effectiveness, often summarized as the '3 Es'.
The focus is on achieving value for money, considering both quality and price. In contrast, private sector procurement is more
diverse in its aims, reflecting the organization's specific goals, which could range from profit maximization to innovation or
sustainability. The private sector's procurement decisions are more closely aligned with the organization's unique values and
objectives.
Supplier Relationships
Finally, the nature of supplier relationships differs significantly between the two sectors. The public sector is mandated to maintain a
certain distance from its suppliers, ensuring equal treatment and open competition, as dictated by regulations like the PCR. This
contrasts with the private sector, where companies are free to develop closer, more strategic relationships with preferred suppliers.
The private sector can engage in practices like partnerships and Early Supplier Involvement, which are typically not permissible in the
public sector due to the need for impartiality and fairness.
In summary, while both sectors aim to deliver services or products effectively, the public sector's focus on service delivery for the
public good, stringent regulations, broad stakeholder base, and specific procurement principles, sets it apart from the private sector's
profit-driven, flexible, and more narrowly focused approach.
Tutor Notes
- At Level 4 the questions are usually explain or describe, so don't worry too much about doing an in depth
'compare and contrast' style of answer. They don't expect that level of detail here. Simply saying Public Sector does X and Private
Sector does Y is all you need.
- I have mentioned PCR 2015 - if you're taking this exam in 2025 you may need to update this reference with the new regulations.
- LO 4.3 p.220 / p. 226

NEW QUESTION # 41 
Describe the main differences between a traditional procurement approach and supply chain management approach to buying (25
points)

Answer:

Explanation:
See the solution inExplanation partbelow.
Explanation:
- The question is asking you to explain the following:
- With this type of question you would be expected to discuss 3- 5 differences, giving examples.
Example Essay Structure
Introduction - explain what is meant by 'procurement' and 'SCM' - procurement is the traditional way and is to do with purchasing
goods, SCM is the new way which is a more multifaceted way of securing goods and is the result of longer, more complex and more
globalised supply chains.
Paragraph 1 - the objectives of each approach (5 Rights vs added value) Paragraph 2 - the approach (reactive buying vs proactive
ordering) Paragraph 3 - the way of working (silo working vs cross-functional working) Paragraph 4 - the relationships with suppliers
(transactional vs collaborative) Conclusion - There are many differences between the two approaches, and different companies may
favour one over the other depending on their specific circumstances. E.g. small organisations that make low value and low risk
purchases may take a traditional procurement approach and large multi-national organisations may require a SRM approach due to
the volume of suppliers and com-plexities of the supply chains.
Example essay:
Procurement and Supply Chain Management (SCM) represent two distinct approaches to acquiring goods, reflecting the evolution
of purchasing practices. Procurement, the traditional method, in-volves the straightforward purchase of goods. In contrast, SCM is a
more intricate approach, born out of longer, more complex, and globalized supply chains. This essay explores the main differences
between these two approaches, highlighting their objectives, methods, ways of working, and suppli-er relationships.
In the traditional procurement approach, the focus is on achieving the "5 Rights" - getting the right goods, in the right quantity, at the
right quality, for the right price, and at the right time. This en-sures efficiency in the purchasing process. On the other hand, SCM
goes beyond these basic objec-tives, aiming to add value to the entire supply chain. This might involve developing strategic rela-
tionships with suppliers, ensuring sustainability, and aligning with broader organizational goals. For example, a company employing a
traditional procurement approach might emphasize getting the lowest price, while an SCM approach could involve working with
suppliers to enhance product in-novation or reduce environmental impact.
Secondly, the traditional procurement approach is often reactive, responding to immediate needs or demands. Companies using this
method typically make purchases as required, without a long-term strategy. In contrast, SCM involves proactive ordering,
anticipating future needs and trends. For instance, a company employing SCM might engage in demand forecasting, allowing for



better plan-ning and inventory management. This proactive approach helps prevent stockouts, reduce costs, and enhance overall
supply chain efficiency.
Moreover, traditional procurement often involves silo working, where different departments operate independently. The procurement
team may not collaborate closely with other departments like pro-duction or marketing. In SCM, there's an emphasis on cross-
functional working, breaking down de-partmental barriers for a more integrated approach. For example, an SCM team might work
closely with production to ensure materials are aligned with manufacturing schedules, fostering efficiency and minimizing disruptions.
Lastly, in traditional procurement, the relationship with suppliers is transactional - focused solely on the exchange of goods for
money. Conversely, SCM promotes collaborative relationships, emphasiz-ing long-term partnerships. A company using SCM might
work closely with suppliers to improve processes, share information, and jointly address challenges. For instance, an SCM
approach might involve collaborating with suppliers to implement just-in-time inventory systems, leading to cost savings and
improved responsiveness.
In conclusion, the differences between traditional procurement and SCM are substantial and nu-anced.
While a traditional procurement approach may suit smaller organizations with low-value and low-risk purchases, larger multinational
companies with complex supply chains often find SCM more suitable.
Understanding these differences allows companies to tailor their approach based on their unique circumstances, emphasizing the
importance of flexibility and strategic alignment with organizational goals in the ever-evolving landscape of buying and supply chain
management.
Tutor Notes
- This question is taken from learning outcome 1.1.1 (p2 onwards). The new study guide has drasti-cally simplified the information
on this topic compared to the old syllabus (the table above comes from the old syllabus). This may be good news for students in that
you don't need to know as much, but I do wonder if the study guide gives students enough 'content' to write an essay on the subject.
- If a question is to come up from LO 1.1 it would be likely be something like: definitions and dif-ferences between procurement and
SCM, difference between a supply chain and a supply network, elements of SCM, or how to add value in the supply chain.

NEW QUESTION # 42
......

You can avail all the above-mentioned characteristics of the desktop software in this web-based CIPS L4M1 practice test. While
you appear in the CIPS L4M1 real examination, you will feel the same environment you faced during our CIPS L4M1 practice test.
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