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Itcertmaster insists on providing you with the best and high quality exam dumps, aiming to ensure you 100% pass in the actual test.
Being qualified with IIBA certification will bring you benefits beyond your expectation. Our IIBA CCBA practice training material
will help you to enhance your specialized knowledge and pass your actual test with ease. CCBA Questions are all checked and
verified by our professional experts. Besides, the CCBA answers are all accurate which ensure the high hit rate.

The CCBA certification exam covers a wide range of topics related to business analysis, including requirements analysis and design,
stakeholder management, business analysis planning and monitoring, solution evaluation, and more. CCBA exam is designed to
evaluate a candidate's ability to apply these concepts and techniques in real-world scenarios. CCBA exam consists of 130 multiple-
choice questions, and candidates have three hours to complete it.

The CCBA exam is ideal for individuals who have at least two to three years of experience in business analysis and are looking to
advance their careers. CCBA Exam covers a range of topics, including business analysis planning and monitoring, elicitation and
collaboration, requirements life cycle management, strategy analysis, and solution evaluation. CCBA exam is designed to test a
candidate's knowledge and understanding of key concepts in these areas and their ability to apply them in real-world scenarios.
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Test CCBA Lab Questions｜High Pass Rate - Itcertmaster
During nearly ten years, our company has kept on improving ourselves on the CCBA study questions, and now we have become the
leader in this field. And now our CCBA training materials have become the most popular CCBA Practice Engine in the international
market. There are so many advantages of our CCBA guide quiz, and as long as you have a try on them, you will definitely love our
exam dumps.

The CCBA certification exam covers a wide range of topics, including business analysis planning and monitoring, requirements
elicitation and management, solution assessment and validation, and many more. CCBA Exam is designed to test the candidate's
understanding of the various business analysis techniques and methodologies and their ability to apply them in practical situations.

IIBA Certification of Capability in Business Analysis (CCBA) Sample
Questions (Q91-Q96):
NEW QUESTION # 91 
You are the business analyst for your organization. You're considering if you should make a solution or purchase it from a vendor. If
your team creates the solution, it will cost $286,000 and will cost $2,400 per month to support. The vendor's solution, however, will
cost $239,000 and will cost $2,850 per month to support. How long will you need to use your in-house solution to be more cost
effective than the vendor's proposed solution?

A. 64 months
B. 32 months
C. 19 months
D. 105 months

Answer: D

Explanation:
In 105 months, your solution will equate to the cost savings offered by the vendor. In other words, if your solution will be kept
longer than
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105 months, it's best to use your solution. You can find this solution by first finding the difference of the build and buy costs, which is
$47,000. Next, find the difference of the monthly costs, which is only $450. You'll then divide $47,000 by $450 for an answer of
104.4 months, or for this answer, 105 months.
Answer C is incorrect. 64 months is not the correct calculation to this scenario.
Answer B is incorrect. 32 months is not the correct calculation to this scenario.
Answer D is incorrect. 19 months is not the correct calculation to this scenario.

NEW QUESTION # 92 
Shelly is the business analyst for her organization and she's working with Thomas to review the business requirements. They are
discussing the identified requirements, how the requirements will transition to the operations, and the longevity of the solution.
Thomas is concerned that the identified requirements may not map to the desired future state of the organization. What business
analysis task is Shelly facilitating in this scenario?

A. Validate requirements
B. Requirements quality assurance
C. Stakeholder management
D. Acceptance evaluation criteria definition

Answer: A

Explanation:
Explanation
Shelly and Thomas are performing the validate requirements task. This task helps to ensure that the requirements map to the business
goals and objectives, resolve the issue, and predict the longevity of the requirements to satisfy business needs.
Answer B is incorrect. There is not a business analysis task called requirements quality assurance.
Answer A is incorrect. Acceptance evaluation criteria definition is a task to ensure that the requirements are
clear and precise enough to create tests and inspect to know that the work has been completed.
Answer D is incorrect. Stakeholder management is the management of stakeholders' issues, conflicts, queries,
concerns, threats, and perceived threats about the requirements.

NEW QUESTION # 93 
You are the business analyst for your organization and you're working with your stakeholders to assess the organization's readiness
for the solution. As part of this assessment, you'll perform a cultural assessment. What is the purpose of this assessment?

A. To determine if the change is feasible in the environment
B. To determine if the stakeholders genuinely want the change to be successful
C. To determine how the culture may affect the solution
D. To determine how the solution affects the stakeholders' culture

Answer: B

NEW QUESTION # 94 
Which business analysis task in the requirements management and communication domain is best described as creating and
maintaining relationships among business objectives, requirements, team deliverables, and solution components to support business
analysis activities?

A. Document requirements for review.
B. Manage requirements traceability.
C. Communicate requirements.
D. Prepare the requirements package.

Answer: B

Explanation:
Explanation
Managing requirements traceability is a business analysis task that involves creating and maintaining relationships among business
objectives, requirements, team deliverables, and solution components to support business analysis activities. It helps to ensure that



the requirements are aligned with the business needs and objectives, that the solution meets the requirements, and that the changes to
the requirements are tracked and communicated throughout the project lifecycle.
References: The information is verified as per the BABOK® Guide and related IIBA resources, which outline the standards and
practices for business analysis. The BABOK® Guide is a key resource for understanding business analysis tasks and techniques123.
You can also find some useful resources and sample questions from other sources

NEW QUESTION # 95 
A business analyst (BA) is developing the requirements for an inventory management system. Some current accounting processes
are automated but other departments like purchasing, marketing, sales and distribution departments work in isolation and have a
manual process. They extensively use spreadsheets to maintain the transactions and at the end of the day the department managers
manually verify and reconcile transactions before supplying the information to the accounting department. In order to verify and
validate the elicited requirements, the BA will need to prepare a:

A. set of process models in the viewpoint of the selected stakeholders.
B. database structure in the viewpoint of the selected stakeholders
C. single process model on automation for all stakeholders.
D. list of requirements in a spreadsheet for all stakeholders.

Answer: A

Explanation:
According to the BABOK Guide, a process model is a visual representation of a sequence of activities and the flow of information
or materials between them1. A process model can help the BA verify and validate the elicited requirements by showing how the
requirements support the business processes and how they are affected by changes2. In order to verify and validate the requirements
for an inventory management system that involves multiple departments, the BA will need to prepare a set of process models in the
viewpoint of the selected stakeholders. This means that the BA will create different process models for different stakeholder groups,
such as purchasing, marketing, sales, and distribution, to capture their specific needs, expectations, and perspectives. Therefore, the
correct answer is D. References: BABOK Guide, CCBA Exam Questions

NEW QUESTION # 96
......
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