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SAP C_OCM_2503 Exam Syllabus Topics:

Topic

Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
commumnication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 2

Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 3

Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 4

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the nitial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

Topic 5

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 6

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation mitiatives.
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Ifyou still have questions with passing the exam, choose us, and we will help you pass the exam successfully. Our C_ OCM_2503
training materials contain the both the questions and answers. You can have a practice through different versions. If you prefer to
practice on paper, then C_OCM_2503 Pdf Version will satisfy you. If you want to have a good command ofthe C_ OCM_2503
exam dumps, you can buy all three versions, which can assist you for practice.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q69-Q74):

NEW QUESTION # 69

At the beginning of a large-scale cloud implementation project, the project lead asks the change manager to develop a detailed
change plan for all upcoming implementation waves. How should the change manager react? Note: There are 2 correct answers to
this question.

e A Refer to the advantages of an agile approach for continuously updating and refining the change plan

¢ B. Explain that early granular planning is often a waste of time and resources, as many factors can still have an impact on the
change plan

e C. Ask the project lead to provide a detailed project plan for all implementation waves as a basis for elaborating the change
plan

¢ D. Point out that the change plan will only be provided at a very generic level and all refinements will be documented in an
open activity list

Answer: A,B

Explanation:

At a project's start (Prepare phase), a detailed change plan for all waves is premature due to evolving variables in a large-scale SAP
cloud mplementation. Option A is correct because an agile approach-where the plan starts high-level and is iteratively refined (e.g,,
after each wave's lessons learned)-aligns with SAP Activate's flexibility. For example, initial resistance might shift priorities, requiring
adjustments; agility accommodates this. Option D is correct as early granular planning wastes effort-e.g., scheduling training for
Wave 3 before Wave 1's scope is clear is risky when requirements, timelines, or resources might change. This reflects SAP's
pragmatic stance on planning amidst uncertainty.

Option B 1s incorrect-offering only a generic plan with an "open activity list" dismisses the project lead's request without constructive
dialogue, undermining collaboration. Option C is incorrect; demanding a detailed project plan shifts responsibility unrealistically-
OCM aligns with the project, not vice versa, and early details are often unavailable. The change manager should educate and adapt,
not deflect or overpromise. SAP OCM balances responsiveness with realism.

"Respond to early detailed plan requests by advocating an agile, iterative approach and noting that granular planning is inefficient due
to early-stage uncertainties" (SAP Activate, Change Plan Development Guidelines).

NEW QUESTION # 70
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Benefits and nvestments

B. Non-targets

C. Key facts and figures

D. Training and enablement offerings
E. Risks and issues

Answer: A,C,D

Explanation:

A change story in SAP OCM commumicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and investments (e.g,, costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.

Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
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Framework, Communication).

NEW QUESTION # 71
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.
B. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

C. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

D. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

Answer: B

Explanation:

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incotrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

NEW QUESTION # 72
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The IT department

B. Senior managers of impacted business units
C. The HR department

D. Employee representative or works council
E. The project sponsor

Answer: B,D,E

Explanation:

Identifying stakeholder groups in SAP OCM (Prepare phase) relies on diverse, authoritative sources. Option A is correct because
the employee representative or works council knows frontline staff-e.g,, warehouse workers impacted by inventory changes-
ensuring their inclusion. Option D is correct as senior managers of impacted units (e.g., finance director) pinpoint key players like
process owners or key users, offering a business perspective on who's affected. Option E is correct because the project sponsor,
with a strategic view (e.g., "this impacts sales and procurement"), highlights high-level stakeholders like executives or cross-unit
leads.

Option B is incorrect-HR might provide general employee data but lacks project-specific impact insight.

Option C is incorrect; IT focuses on technical roles, not broader business stakeholders. SAP OCM uses these sources to build a
comprehensive stakeholder map.

"Stakeholder identification leverages works councils, senior managers of impacted units, and the project sponsor for a complete
view of affected groups" (SAP Activate, Stakeholder Analysis Sources).

NEW QUESTION # 73
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Don't overcommunicate.

B. Go for a good commumication mix.

C. Develop a compelling, comprehensive change story.
D. Focus on digital communication channels.

Answer: B,C

Explanation:

Effective change communication in SAP projects balances reach and clarity. Option A is correct because a mix of channels (e.g,,
emails, workshops, videos) ensures broad coverage and suits different preferences.

Option D is correct as a compelling change story articulates the "why" and "what" of the project, fostering buy-in. Option B is



incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a proactive
strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

NEW QUESTION # 74
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