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nside, you will buy it immediately without any hesitation! APM-PFQ Exam Dunmp also provide customer service, in case you have
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APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
Topic 1 explains how a project team leader can influence team performance.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 2 the distinction between iterative and linear project scope management.

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 3 management plan, the purpose, and the typical content of a business case.
e Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
Topic 4 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.
¢ Understand Resource, Scheduling, and Optinmisation in a Project: This topic delves nto the purpose of
Topic 5 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Tobi risk and explains the purpose of risk management. It outlines the stages of a typical risk management
opic 6 . .
process. It also describes the use of risk registers.
¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
Topic 7 cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

project life cycle.
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For candidates who are going to buy the APM-PFQ training materials online, they have the concern of the safety of the website.
Our APM-PFQ training materials will offer you a clean and safe online shopping environment, since we have professional technicians
to examine the website and products at times. In addition, APM-PFQ Training Materials have 98.75% pass rate, and you can pass
the exam. We also pass guarantee and money back guarantee if you fail to pass the exam.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q224-
Q229):

NEW QUESTION # 224
Which of'the following is a purpose of issue management?

A. To reschedule activities to reduce costs

B. To stop issues occurring within the project.
C. To address and resolve the issues that occur.
D. To address and resolve uncertainty.

Answer: C

NEW QUESTION # 225
The accuracy of an estimate should:

A. vary independently of where the project is i its life cycle
B. stay constant throughout the project life cycle.

C. increase as a project progresses through its life cycle.

D. decrease as a project progresses through its life cycle.

Answer: C

NEW QUESTION # 226
Implementation of plans and verification of performance is most likely to occur in:

A. the deployment phase.
B. the adoption phase
C. the definition phase
D. the concept phase.

Answer: A

NEW QUESTION # 227
Which one of'the following is a generic project management process?

A. Staff appraisal.

B. Learning and closing.
C. Quality management.
D. Risk management.

Answer: B

NEW QUESTION # 228
The main purpose of configuration management is to:

e A ensure that the final product meets the strategic needs of the business.
e B. maximise the impact of agreed enhancements on the project deliverables.
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C. provide control of the deliverables and avoid mistakes or misunderstandings.
D. minimise the impact of changes on the scope of the project.

Answer: C

NEW QUESTION # 229
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