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products. You can experience the effects of outside products in advance by downloading clue versions of our Certified-Business-
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receive an e-mail from our company within 10 minutes. In a matter of seconds, you will receive an assessment report based on each
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answers so that you can understand your learing ability so that you can arrange the learning tasks properly and focus on the
targeted learning tasks with Certified-Business- Analyst test questions. So you can understand the wrong places and deepen the
impression of them to avoid making the same mistake again.

The advantages of our Certified-Business- Analyst study materials are plenty and the price is absolutely reasonable. The clients can
not only download and try out our products freely before you buy them but also enjoy the free update and online customer service at
any time during one day. The clients can use the practice software to test if they have mastered the Certified-Business- Analyst Study
Materials and use the finction of stimulating the test to improve their performances in the real test. So our products are absolutely
your first choice to prepare for the test Certified- Business- Analyst certification.
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As long as you have a will, you still have the chance to change. Once you are determined to learn our Certified-Business- Analyst
study materials, you will become positive and take your life seriously. Through the preparation of the Certified-Business- Analyst
exam, you will study much practical knowledge. Of course, passing the exam and get the Certified-Business- Analyst certificate is
just a piece of cake. With the high pass rate of our Certified-Business- Analyst practice braindumps as 98% to 100%, i can say that
your success is guaranteed.

Salesforce Certified Business Analyst Exam Sample Questions (Q149-Q154):

NEW QUESTION # 149

Northern Trail Outfitters (NTO) is undergoing a Salesforce implementation for Service Cloud. The busjpess analyst is currency
working with the development team as they build features in the sandbox. NTO wants to test these features before the changes are
deployed to the production environment.

As part of the Application lifecycle Management (ALM) process, which three development models does Salesforce support?

e A Salesforce DX, Flow Builder, Rapid Application Development
¢ B. Change Set Development, Org Development, Package Development
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¢ (. Rapid Application Development, Org Development Package Development

Answer: B

NEW QUESTION # 150

A business analyst (BA) at Northern Trail Outfitters is preparing for a user acceptance testing (UAT) session for a global Sales
Cloud project.

‘What should the BA do to engage the business most effectively during UAT™™?

¢ A. Work business stakeholders to collaborate in writing, reviewing, and executing UATscenarios, providing feedback,and
approval for release.

¢ B. Hand or ownership for writing, reviewing, and executing UAT scenarios, providing feedback, and approval for release to
business stakeholders.

¢ C. Work with quality assurance analysts to collaborate in writing, reviewing and executing UAT scenarios, providing
feedback, and approval for release.

Answer: A

NEW QUESTION # 151
A business analyst (BA) working on a Service Cloud implementation is reviewing user stories to verify they are written effectively.
‘What should the BA confirm about the user stories when completing this review?

e A They contain substantial details and focus on technical elements.
¢ B. They are dependent on related acceptance criteria and overlap with other use cases.
e C. They can be easily prioritized and are small enough to estimate accurately.

Answer: C

Explanation:

The business analyst should confirm that the user stories are written effectively by checking that they can be easily prioritized and are
small enough to estimate accurately. User stories are short and simple descriptions of a feature or finctionality from the perspective
of'an end user or customer. User stories should follow the INVEST criteria, which stands for Independent, Negotiable, Valuable,
Estimable, Small, and Testable. User stories that can be easily prioritized and are small enough to estimate accurately are more likely
to meet the Estimable and Small criteria. Estimable means that a user story should have enough information and clarity to allow
developers and testers to estimate the effort and time required to complete it. Small means that a user story should be simple and
concise, and it should be able to be completed within a single sprint by a single developer or a small team. References:
https/trailhead.salesforce.com/content/learn/modules/user-story- creation/write-user-stories

NEW QUESTION # 152

Universal Containers wants to streamline a complex business process. The business analyst (BA) assigned to the Service Cloud
project is creating a business process map of the existing process. The BA is having difficulty documenting the process because there
is disagreement among the stakeholders about the steps that are being followed.

‘Which recommendation should the BA make to help the stakeholders reach agreement about the process?

e A Focus on the inputs and outcomes of the current process
¢ B. Brainstorm ideas to make the process more efficient.
e C. Refer to the Responsible, Accountable, Consulted, Informed (RACT) chart to determine who is accountable.

Answer: A

NEW QUESTION # 153

The Cloud Kicks business analyst (BA) is frustrated because the requirements tracking spreadsheet is often incomplete or out-of-
sync for the Slack transition project. The development team has recommended that the BA use a DevOps tool as an alternative.
What are the benefits of using a DevOps tool in this situation?

e A Tracks changes in real time and provides a single source of truth



¢ B. Tracks changes for the testing team and provides access to user stories
e (. Tracks changes on a daily basis and provides a history of changes

Answer: A

Explanation:

Explanation

The benefits of using a DevOps tool in this situation are that it tracks changes in real time and provides a single source of truth. A
DevOps tool is a software application that supports the collaboration and coordination of development and operations teans
throughout the software development lifecycle. It helps to autormate, monitor, and manage various tasks and processes, such as
version control, code review, testing, deployment, and feedback. A DevOps tool tracks changes in real time and provides a single
source of truth by keeping all team members updated on the status and progress of the project and ensuring that everyone is working
on the latest version of the code and requirements. References:

https/trailhead. salesforce.comven/content/learn/modules/devops- for-the-salesforce-platform/introduction-to-dev

NEW QUESTION # 154
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