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help you solve your problems. Compared to other learning materials, our products are of higher quality and can give you access to
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total new perspective, SAFe-SPC study materials have been designed to serve most of the office workers who aim at getting an
exam certification. With the popularization of wireless network, those who are about to take part in the SAFe-SPC exam guide to
use APP on the mobile devices as their learning tool, because as long as entering into an online environment, they can instantly open
the learning material from their appliances. Our SAFe-SPC Study Materials provide such version for you. The online test engine is a
kind of online learning, you can enjoy the advantages of APP version of our SAFe-SPC exam guide freely. Moreover, you actually
only need to download the APP online for the first time and then you can have free access to our SAFe-SPC exam questions in the
offline condition if you don’t clear cache.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 2

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 3

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 4

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 5

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 6

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 7

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q17-
Q22):
NEW QUESTION # 17 
In SAFe, Dunbar's number provides guidance for:

A. The maximum number of tasks in a Program Increment for optimal predictability.
B. The number of members on a self-managing, self-organizing ART.
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C. The percent utilization that enables a sustainable pace.
D. The number of Stories created during PI Planning to enable commitment.

Answer: B

Explanation:
Dunbar's number suggests a limit to the size of a cohesive, collaborative group, typically cited as 125-150 people. SAFe references
Dunbar's number when suggesting the optimal size of an Agile Release Train (ART).
"Dunbar's number-around 125 people-provides a guideline for the maximum size of an ART." (Source: SAFe 6.0 Framework: Agile
Release Train, Dunbar's Number)

NEW QUESTION # 18 
(Select 3) How do you demo a spike?

A. Showing a prototype produced for the spike.
B. Showing the knowledge gained by the spike.
C. Showing the quantitative data that will prove useful in developing future user stories.
D. Spikes are strictly for internal learning of the team and do not need to be demoed.
E. Showing the functioning code in the production environment.

Answer: A,B,C

NEW QUESTION # 19 
What is the most effective way to train the System Team members to operate effectively as part of the train?

A. Have them attend Implementing SAFe training with SPC certification.
B. Have them attend Leading SAFe training and Scrum Master orientation.
C. Have them attend SAFe for Teams training with all other teams on the train.
D. Have them review the SAFe Foundations presentation and provide on-the-job training.
E. Have them attend Leading SAFe training.

Answer: C

Explanation:
According to SAFe 6.0, System Teams are integral to the ART and are considered equal members. The recommended best
practice is:
"System Team members should attend SAFe for Teams training together with all other teams on the train to ensure shared
understanding of Agile, SAFe, and the train's objectives and practices." This approach supports alignment, collaboration, and shared
learning. Other answers do not ensure integration with the ART or are targeted at other roles or less comprehensive.
References:
SAFe 6.0 Website: System Team
SPC 6.0 Guide: "System Team members should attend SAFe for Teams training with all other teams on the ART."

NEW QUESTION # 20 
The portfolio Vision is an aggregation of every Agile Release Train's Vision?

A. False
B. True

Answer: A

Explanation:
The portfolio Vision is not simply an aggregation of the ARTs' Visions. Instead, the portfolio Vision is a higher-level, strategic
expression of the portfolio's direction and purpose, informed by the enterprise strategy and objectives. While ART Visions may align
to and support the portfolio Vision, the portfolio Vision is created at the portfolio level and provides the overall context for the
ARTs, not the other way around.
References:
SAFe 6.0 Website: Portfolio Vision



SPC 6.0 Guide: "The portfolio vision provides strategic direction for all value streams and ARTs, and is not merely the sum of ART
visions."

NEW QUESTION # 21 
Selecting the first ART for launch is an important step when creating an implementation plan. Which factors should be considered
when deciding which ART to launch first?

A. Size of the ART
B. Geographic distribution
C. Significant challenge or opportunity
D. Organizational change impact

Answer: C

Explanation:
When selecting the first Agile Release Train (ART) to launch, SAFe recommends considering where there is a significant business
challenge or opportunity. This ensures strong business relevance, management attention, and clear value delivery from the
transformation. Other factors like size, distribution, and change impact matter, but the most important is the presence of a pressing
challenge or opportunity.
References:
SAFe 6.0, "Create the Implementation Plan" (Selecting the First ART)
SPC 6.0 Guide, "Designing the Implementation"

NEW QUESTION # 22
......

The SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice test software also shows changes and improvements done by the
candidates on every step during the SAFe-SPC exam. So this reduces your chance of failure in the actual SAFe-SPC Exam. It
requires no special plugins to function properly. So just start your journey with ExamTorrent and prepare for the SAFe-SPC exam
instantly.
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