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The ActualExans aids students in passing the test on their first try by giving them the real questions in three formats, 24/7 support
team assistance, free demo, up to 1 year of free updates, and the satisfaction guarantee. As a result of its persistent efforts in
providing candidates with actual PRINCE2- Agile- Foundation Exam Questions, ActualExans has become one of the best
platforns to prepare for the PRINCE2 PRINCE2- Agile- Foundation exam successfully. One must prepare with ActualdExams
exam questions if one wishes to pass the PRINCE2- Agile-Foundation exam on their first attempt.

What is the salary of a PRINCE2 Agile Foundation Certification Exam?

The average annual salary of PRINCE2 Agile Foundation Exam Certified professional in various countries is as follows:
e India - 1875100 INR
e United States - $25000 USD
e UK - 18641 Pounds
PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Exam s a popular certification program

designed for professionals who want to enhance their knowledge and expertise in project management. PRINCE2 Agile Foundation
certification is recognized globally and is considered one of the most prestigious certifications in the field of project management.

PRINCE2 Agile Foundation Exam Topics

Focus on products

Manage by exception

Tailor to suit the project environment
Defined roles and responsibilities
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¢ Manage by stages
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PRINCE2-Agile-Foundation Valid Exam Practice - New PRINCE2-Agile-
Foundation Exam Notes

ActuadExans field is leaping up day by day and more people are pursuing it as a career than ever. Due to these reasons, candidates
find it difficult to land their dream job and often face difficulty in finding the right career opportunities. But to overcome this issue, the
PRINCE2- Agile-Foundation Exam is introduced by PRINCE2 that provides candidates with a sustainable platform to examine their
true capabilities and surf through their desired opportunities.

PRINCE?2 Agile Foundation Sample Questions (Q38-Q43):

NEW QUESTION # 38
Which is a reason for releasing a product into a staging area?

A. Tt supports management by exception

B. It enables a phased Waterfall approach

C. It enables the faster delivery of changes

D. It supports regulatory compliance checking

Answer: D

Explanation:
Reference:
%20and%20verification’o20process

NEW QUESTION # 39
How should product-based planning be used as part of PRINCE2 Agile?

A. To create the project plan using empiricism
B. To plan by focusing on the features required
C. To enable team planning to be predictive

D. To track progress against the team plan

Answer: B

Explanation:
Reference: https:/worldofagile.comyblog/product-based-planning-technique-in-prince2/

NEW QUESTION # 40
Which statement about the PRINCE2 Agile behaviour 'collaboration' is CORRECT?

A. It allows many small learnings to accumulate over time

B. It creates a shared ownership of goals

C. It allows the delivery team to decide how best to get the job done
D. It uses the most effective channel to communicate

Answer: B

NEW QUESTION # 41
Which is the BEST method of communication to gather feedback?

e A, Meeting face-to-face to encourage an exchange of views
¢ B. Discussing over the telephone to gather feedback quickly from stakeholders
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¢ (. Conducting online surveys to obtain a range of opinions
¢ D. Receiving emailed diagramns to encourage discussion

Answer: A

NEW QUESTION # 42
What is the MOST important when blending PRINCE2 Project Management with agile?

A. Following agile processes

B. Fostering psychological safety
C. Adopting agile mindset

D. Using agile techniques

Answer: C

Explanation:

‘When blending PRINCE2 with agile, adopting an agile mindset is the most important factor for success. The mindset involves
embracing agile values such as flexibility, collaboration, delivering value incrementally, and being responsive to change. Without this
cultural and attitudinal shift, the use of agile techniques or processes becomes superficial and fails to deliver the benefits of agility.
PRINCE? is a highly structured project management method with defined roles, processes, and controls.

Integrating agile methods requires more than just overlaying practices like Scrum or Kanban; it demands a findamental shift in
thinking about leadership, governance, team dynamics, and customer involverment.

Fostering psychological safety (B) is indeed important because it allows teans to express ideas, take risks, and imovate without fear
of negative consequences. However, this psychological safety is a component of the broader agile mindset.

Using agile techniques (C) and following processes (D) are enablers but do not guarantee agile success.

Teams may mechanically perform ceremonies without understanding the principles behind them.

The PRINCE2 Agile guidance emphasizes that the mindset must permeate all levels of the project and organization. Leaders and
teams should adopt agility as a philosophy, not just a set of practices.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.2 "The Agile Mindset," and PRINCE2 Agile Study Guide, Chapters 2
and 4.

NEW QUESTION # 43

With the aid of our PRINCE2- Agile-Foundation exam preparation to improve your grade and change your states of life and get
amazing changes in career, everything is possible. It all starts from our PRINCE2- Agile- Foundation learning questions. Our
PRINCE2- Agile- Foundation training questions are the accumulation of professional knowledge worthy practicing and remembering,
There are so many specialists who join together and contribute to the success of our PRINCE2- Agile-Foundation Guide quiz just
for your needs.
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